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Legislative



Legislative Branch

111-131

BUDGET SUMMARY
(Dollars in Thousands)
FY25
FY23 FY24 LFC Percent
2022-2023 Operating Agency Recommen- Incr/(Decr)

USES Actuals Budget Request dation Over FY24
111 Legislative Council Service 7,344.5 8,887.2 10,623.9 10,623.9 19.5%
112 Legislative Finance Committee 5,063.8 5,947.5 6,185.4 6,244.8 5.0%
114 Senate Chief Clerk 1,857.1 3,106.2 3,367.1 3,367.1 8.4%
115 House Chief Clerk 1,897.9 3,097.1 3,357.3 3,357.3 8.4%
117 Legislative Education Study Committee 1,393.9 1,767.6 1,856.5 1,856.5 5.0%
119 Legislative Building Services (GAA) 47335 5,452.3 5,668.7 5,724.9 5.0%
131 Interim Committee Expenses 859.3 4,000.0 2,000.0 2,000.0 -50.0%
131 Pre-Session Expenses 3284 510.0 510.0 510.0 0.0%
131 Legislative Internship Program 41.2 55.0 60.0 60.0 9.1%
131 Senate Rules Interim Committee 0.0 35.0 35.0 35.0 0.0%
131 Capital Buildings Planning Commission 61.0 150.0 250.0 250.0 66.7%

TOTAL $23,580.6 $33,007.9 $33,913.9 $34,029.5 3.1%

FY23-FY24

NONRECURRING (FY23-24) Actuals to-date FY24
111 LCS Interim Committee Staff/Contractors 0.0 720.0  **Funding requested in recurring base budget (Agency 111)
131 Legislative Information Systems 1,723.4 2,143.9 2,773.6 2,773.6 29.4%
131 National Dues & Membership Fees 418.0 435.3 4751 4751 9.1%
131 Committee Room Audiovisual Upgrades 641.0 1,500.0
131 House & Senate Chamber Display Boards 841.5 1,300.0
131 Feasibility Study for District Staff Offices and Operations 130.7 2,500.0

NONRECURRING (REVERTS FY26)
131 Legislative Processing System 0.0 9,500.0
131 Constituent Services Platform 0.0 500.0
NONRECURRING

2024 Legislature 6,271.80

2023 Legislature 9,249.00

2022 Legislature 6,181.50

2021 Legislature 10,307.10

2020 Legislature 5,183.20

2019 Legislature 9,491.70

*Appropriation for the 2024 30-day legislative session will be made by the Legislature in January 2024. The budgeted amount of $6,271.8 was provided
by the Legislative Council Service.

Appropriation for the 2025 60-day legislative session will be made by the Legislature in January 2025.

TRANSMITTAL OF ESTIMATES

Appropriation estimates for the operation of the legislative branch of government are transmitted herewith by the Legislative Finance Committee.

Estimates have been supplied by the Legislative Council Service, Legislative Finance Committee, Legislative Education Study Committee,
Legislative Building Services, Senate chief clerk, and House chief clerk.

All appropriations to the legislative branch of government are made through the feed bill, except for those indicated by (GAA), which are made
through the General Appropriation Act.
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New Mexico Compilation Commission 208

Statutory Authority

The New Mexico Compilation Commission is established by Sections 12-1-1 through 12-1-14 NMSA 1978 and is responsible for publishing, selling,
and distributing the New Mexico Statutes Annotated (NMSA), opinions and rules of the court, New Mexico Reports, Attorney General opinions, the
Magistrate and Metropolitan Bench Book, and the juvenile probation officers manuals. The commission also maintains a computer database of each
publication. In addition, the commission drafts Supreme Court rules, jury instructions, and civil and criminal forms on a contractual basis. It serves as
staff to the Supreme Court rules committee, assists in the publication of the Secretary of State’s session laws, and is authorized to prepare and keep
current parallel tables of the New Mexico statutes.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 529.9 462.5 462.5 462.5 0.0
Other Transfers 416.5 400.0 400.0 400.0 0.0
Other Revenues 613.2 575.0 575.0 575.0 0.0
Fund Balance 0.0 115.1 115.1 115.1 0.0
TOTAL SOURCES $1,559.6 $1,552.6 $1,552.6 $1,552.6 0.0
USES
Operations 1,197.3 1,552.6 1,552.6 1,552.6 0.0
TOTAL USES $1,197.3 $1,552.6 $1,552.6 $1,552.6 0.0
FTE
Permanent 5.0 5.0 5.0 5.0 0.0
Term 1.0 1.0 1.0 1.0 0.0
TOTAL FTE 6.0 6.0 6.0 6.0 0.0
At A Glance

The New Mexico Compilation Commission (NMCC) request keeps all revenue flat with FY24. The agency does not project budgetary changes in
FY25.

Each fiscal year, in the “feed bill” that pays for legislative expenses, a $400 thousand appropriation from legislative cash balances is made to NMCC to
cover the Legislature’s the share of costs to develop the master database of official annotated laws and the technology for free public access.

From FY15 to FY19, NMCC expended 88 percent of its contractual services budget on average, but from FY20 to FY22, NMCC expended less than
60 percent of its contractual services budget on average. Programmatic changes, cost-saving measures, and a shift in business model has allowed
NMCC to achieve its mission at a lower cost. NMCC has recently begun a new four-year contract for its flagship program and expects stable contract
costs during that period.

NEW MEXICO COMPILATION COMMISSION

The purpose of the New Mexico compilation commission program is to publish in print and electronic format, distribute and sell (1) laws enacted by the
legislature, (2) opinions of the supreme court and court of appeals, (3) rules approved by the supreme court, (4) attorney general opinions and (5)
other state and federal rules and opinions. The commission ensures the accuracy and reliability of its publications.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory Average number of nmonesource.com actions 511,248.0 626,974.0 N/A N/A N/A

performed per month
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Judicial Standards Commission 210

Statutory Authority

An amendment to Article VI, Section 32, of the New Mexico Constitution creates the Judicial Standards Commission to provide a means for disciplin-
ing judges at all levels of the judiciary. The commission consists of 13 members: seven lay people appointed by the governor, two attorneys elected by
the Board of Bar Commissioners, and four members appointed by the Supreme Court. The latter four positions are filled by a Supreme Court justice,
a Court of Appeals judge, a district judge, and a magistrate judge. The seven lay members serve five-year terms, while the attorney and judge mem-
bers serve four-year terms.

Mission

The Judicial Standards Commission serves to protect the public from improper conduct and behavior of judges, to preserve the integrity of the judicial
process, to maintain public confidence in the judiciary, to create a greater awareness of proper judicial behavior in the judiciary and the public, and to
provide for the expeditious disposition of complaints of judicial misconduct. The commission also has the duty to the constitution to maintain strict con-
fidentiality of all matters until the matters are filed in the New Mexico Supreme Court.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 932.3 1,093.5 1,112.6 1,112.6 1.7
Other Transfers 471 0.0 0.0 0.0 0.0
TOTAL SOURCES $979.4 $1,093.5 $1,112.6 $1,112.6 1.7
USES
Operations 966.0 1,093.5 1,112.6 1,112.6 1.7
TOTAL USES $966.0 $1,093.5 $1,112.6 $1,112.6 1.7
FTE
Permanent 8.0 7.0 7.0 7.0 0.0
TOTAL FTE 8.0 7.0 7.0 7.0 0.0
At A Glance

The Judicial Standards Commission (JSC) requested a general fund revenue increase of $19.1 thousand, or 1.7 percent, from the FY24 operating
budget. The request reflected insurance cost increases, audit rate increases, and building lease increases. JSC is not part of the unified budget but
adopted the judiciary’s pay bands.

The State Ethics Commission Act, passed in 2019, included a provision that expanded the Judicial Standards Commission’s jurisdiction to include
hearing officers of the judicial branch. According to the commission, the only means by which these employees may be brought within the commis-
sion’s oversight is by public vote to amend the state constitution. Until this unconstitutionality can be rectified by either rescinding the statutory provi-
sion or by passing an amendment to the constitution, the commission reports it will continue to dismiss complaints filed against hearing officers for lack
of jurisdiction.

The recommendation supports a $19.1 thousand, or 1.7 percent, increase in general fund revenue for insurance and operational costs.

JUDICIAL STANDARDS COMMISSION
The purpose of the judicial standards commission program is to provide a public review process addressing complaints involving judicial misconduct
to preserve the integrity and impartiality of the judicial process.
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Judicial Standards Commission 210

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Time for release of annual report to the public from 0.0 0.0 N/A 4.0 4.0
the end of the fiscal year (in months)
Efficiency On knowledge of cause for emergency interim 1.0 3.0 N/A 3.0 3.0

suspension, time for commission to file petition for
temporary suspension, in days

Efficiency For cases in which formal charges are filed, average 0.0 0.0 2.0 20 2.0
time for formal hearings to be held, in meeting cycles
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Court of Appeals 215

Statutory Authority

The Court of Appeals was established by constitutional amendment in 1965. Its statutory authority is found in Sections 34-5-1 through 34-5-14 NMSA
1978. The court has no original jurisdiction but reviews certain types of cases on appeal: violations of municipal or county ordinances where a fine or
imprisonment is imposed; decisions of state administrative agencies; all actions under the Workers' Compensation Act, the New Mexico Occupational
Disablement Law, the Subsequent Injury Act, and the federal Employers’ Liability Act; and criminal action from the district courts, except those involv-
ing the death penalty or life imprisonment. Section 34-5-8 NMSA 1978 was amended in 1983 to include appeals of civil actions not specifically
reserved for the jurisdiction of the Supreme Court by the constitution or by law. The Court of Appeals consists of 10 judges elected statewide for eight-
year terms and maintains offices in Santa Fe and Albuquerque.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 6,918.1 8,683.9 9,787.7 9,140.4 53
Other Transfers 4472 0.0 0.0 0.0 0.0
Other Revenues 0.0 1.0 1.0 1.0 0.0
TOTAL SOURCES $7,365.3 $8,684.9 $9,788.7 $9,141.4 5.3
USES
Operations 7,340.8 8,684.9 9,788.7 91414 53
TOTAL USES $7,340.8 $8,684.9 $9,788.7 $9,141.4 5.3
FTE
Permanent 63.0 62.5 65.0 65.0 40
TOTAL FTE 63.0 62.5 65.0 65.0 4.0
At A Glance

The Court of Appeals requested a general fund revenue increase of $1.1 million, or 12.7 percent, compared with the FY24 operating budget. The
request included increases for targeted staff compensation, maintenance and repair, subscription, travel, and insurance. The request also included
funding for a court financial manager, three attorney associates, a financial specialist, and an expansion request for an administrative assistant and a
human resources administrator.

The committee recommends a $455.5 thousand, or 5.3 percent, increase for two attorney associates, an administrative assistant, funding for building
upkeep, IT agreements, subscriptions, travel, and insurance. With the addition of two attorneys and an administrative assistant, the Court of Appeals
should be able to reduce its current time to disposition while also increasing their clearance rate. Additionally, these new FTE will prevent future case
backlogs. Funding for the 3 new FTE included in the base budget.

The court reports a high turnover rate of judges over the past four years has contributed to a significant backlog and increase in average time to dispo-
sition. In FY23, the average time to disposition for criminal cases was 444 days with a clearance rate of 93.4 percent. Additionally, over the past 10
years, the Court of Appeals budget has increased by 31 percent, about equivalent to inflation.

Base Expansion

The agency requested $176.2 thousand for 3 new FTE. Two of these FTE were administrative assistant positions, which were requested by the
agency to make up for the judges of the court not having any administrative assistance. The other FTE was for a human resources administrator,
requested to fill the gap of the agency currently not having any human resources staff. The committee recommendation does not fund these expan-
sions but funds one administrative assistant position within the base budget.
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Court of Appeals 215

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Human Resources Administrator P215 97.8 0.0
2 Administrative Assistant 2 P215 784 0.0
TOTAL $176.2 $0.0

COURT OF APPEALS

The purpose of the court of appeals program is to provide access to justice, resolve disputes justly and timely and maintain accurate records of legal
proceedings that affect rights and legal status to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the
United States.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Number of active cases pending for 540 days or less 0.0% NEW NEW 75.0% 75.0%
as a percent of total active cases
Outcome Number of active cases pending for 720 days or less 0.0% NEW NEW 95.0% 95.0%
as a percent of total active cases
Outcome Number of cases disposed of within 720 days as a 0.0% NEW NEW 95.0% 95.0%
percent of total cases resolved
Output Number of cases disposed of within 540 days as a 0.0% NEW NEW 75.0% 75.0%
percent of total cases resolved
Output The number of outgoing cases as a percentage of the 58% 106% 100% 100% 100%
numbers of incoming cases
Outcome Age of active pending civil cases, in days 437.0 357.0 365.0 365.0 365.0
Outcome Days to disposition for civil cases 4220 468.0 375.0 375.0 375.0
Outcome Days to disposition for criminal cases 528.0 4440 425.0 425.0 425.0
Outcome Age of active pending criminal cases, in days 373.0 306.0 425.0 425.0 425.0
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Supreme Court 216

Statutory Authority

Article VI of the New Mexico Constitution provides for a Supreme Court consisting of five justices, including a chief justice. The Supreme Court is con-
sidered the court of last resort in the state of New Mexico with superintending control over all lower courts. The Supreme Court also has the power to
issue writs.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 6,882.1 8,086.8 9,829.3 8,446.2 44
Other Transfers 386.1 0.0 0.0 0.0 0.0
Federal Revenues 15.4 0.0 0.0 0.0 0.0
Other Revenues 1.1 15 0.0 0.0 (100.0)
Fund Balance 0.0 0.0 14.0 0.0 0.0
TOTAL SOURCES $7,284.7 $8,088.3 $9,843.3 $8,446.2 44
USES
Operations 7,280.7 8,088.3 9,843.3 8,446.2 44
TOTAL USES $7,280.7 $8,088.3 $9,843.3 $8,446.2 44
FTE
Permanent 63.0 61.0 71.0 64.0 49
TOTAL FTE 63.0 61.0 7.0 64.0 49
At A Glance

The New Mexico Supreme Court requested a general fund revenue increase of $1.7 million, or 21.5 percent, compared with the FY24 operating bud-
get. The request covers attorney compensation, security, insurance, and travel increases. The request also included expansion requests for attorneys,
paralegals, financial staff, administrative staff, and a security manager.

The committee recommendation supports an increase of $357.9 thousand or 4.4 percent, compared with the FY24 operating budget. The committee
recommendation supports the request of a security manager for the Supreme Court and for the Court of Appeals. It also includes requested funding
for a paralegal and an associate attorney, each to provide legal advice and research. The committee’s recommendation is partially funding the
requested expansion in the base budget. Due to the increase in cases granted by the Supreme Court, the paralegal and associate attorney positions
will enable the Supreme Court to keep pace with the work and help reduce its time to disposition and improve its clearance rates.

Base Expansion

The agency requested $1.05 million for 10 new FTE. To address the increase in writs granted by the Supreme Court and the reduce time to disposi-
tion, the court request two senior attorneys and two associate attorneys. To aid in the publication of Supreme Court opinions and orders, support the
Clerk’s Office, and improve the courts clearance rate, the agency requested three paralegals. The agency also requested a financial specialist and
court manager to provide fiscal and accounting services to the Supreme Court and a security manager to provide experienced security to the Supreme
Court and the Court of Appeals. The committee recommendation does not fund these expansions but funds the security manager, an associate attor-
ney, and a paralegal in the base budget.
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Supreme Court 216

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Attorney Senior P216 1320 0.0
10 Security Manager P216 90.0 0.0
2 Attorney Senior P216 132.0 0.0
3 Attorney Associate P216 122.9 0.0
4 Attorney Associate P216 122.9 0.0
5 Paralegal P216 87.1 0.0
6 Paralegal P216 87.1 0.0
7 Paralegal P216 87.1 0.0
8 Court Financial Manager P216 108.8 0.0
9 Financial Specialist P216 784 0.0
TOTAL $1,048.3 $0.0
SUPREME COURT

The purpose of the supreme court program is to provide access to justice, resolve disputes justly and timely and maintain accurate records of legal
proceedings that affect rights and legal status to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the
United States.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Number of active cases pending 672 days or less as 0.0% NEW NEW 75.0% 75.0%
a percentage of total active cases
Output Number of active cases pending 762 days or less as 0.0% 1,999,998.2%  1,999,998.2% 190.0% 190.0%
a percentage of total active cases
Output Number of cases disposed of within 672 days as a 0.0% NEW NEW 75.0% 75.0%
percent of total cases resolved
Output The number of outgoing cases as a percentage of the 85% 103% 100% 100% 100%
number of incoming cases
Outcome Percentage of criminal cases disposed of in 180 days 90% 94% 95% 95% 95%
or less (discretionary appeals - initial review)
Outcome Percentage of active pending criminal cases 510 7% 82% 75% 75% 75%
days or less (appeals as of right)
Outcome Percentage of active pending civil cases 180 days or 66% 67% 95% 95% 95%
less (discretionary appeals - initial review)
Outcome Percentage of civil cases disposed of in 630 days or 80% 82% 95% 75% 95%

less (discretionary appeals - review granted)
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Administrative Office of the Courts

Statutory Authority

218

The Administrative Office of the Courts is statutorily created in Sections 34-9-1 through 34-9-16 NMSA 1978. The agency is supervised by a director
appointed by the New Mexico Supreme Court and has four recognized programs: Administrative Support, Magistrate Court, Statewide Judiciary Auto-
mation, and Special Court Services. The office is the oversight agency for the judiciary, supervising all matters relating to the administration of the

courts.

Mission

The Administrative Office of the Courts (AOC) administers the Magistrate Court program and the statewide automation program. It also provides guid-
ance and technical assistance to all judicial agencies. AOC provides funding and oversight for Special Court Services.

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
Fund Balance

TOTAL SOURCES

USES
Personal Services and Employee Benefits
Contractual services
Other
Other financing uses
Pre-trial services
Court-appointed special advocate
Supervised visitation
Water rights
Court-appointed attorneys
Children’s mediation
Jury and witness program
Judges pro tem
Court Education Institute
Access to justice
Statewide alternative dispute resolution
Drug court
Drug court fund
Adult guardianship

TOTAL USES

FTE
Permanent
Term

TOTAL FTE

Volume 2, LFC Appropriation Recommendations for FY25

BUDGET SUMMARY

(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
40,356.8 42,450.6
6,238.2 2,877.0
2,337.1 2,330.6
8,708.1 11,246.2
1,000.0 10,677.3
$58,640.2 $69,581.7
19,897.6 18,398.8
15,552.4 6,747.4
21,170.7 24,226.7
1,488.6 0.0
0.0 1,884.8
0.0 1,408.6
0.0 1,224.0
0.0 887.9
0.0 1,2934
0.0 292.2
0.0 59177
0.0 69.1
0.0 1,596.1
0.0 2523
0.0 2104
0.0 1,895.3
0.0 29179
0.0 3591
$58,109.3 $69,581.7
172.0 158.7
50.0 43.0
222.0 201.7

FY25

2024-2025
Agency LFC
Request Recommendation
63,006.8 46,524.5
2877.0 5,053.5
2,330.6 2,330.6
3,206.6 3,206.6
12,891.3 16,922.1
$84,312.3 $74,037.3
22,336.6 18,647.6
7,326.5 6,428.5
33,288.9 26,823.1
0.0 0.0
48978 3,859.5
1,664.1 1,408.6
1,224.0 1,224.0
887.9 887.9
1,321.8 1,321.8
2922 2922
0.0 0.0
69.1 69.1
4576.8 4576.8
302.3 302.3
2104 2104
23773 1,806.0
3,176.5 58194
360.1 360.1
$84,312.3 $74,037.3
188.5 167.0
36.0 36.0
224.5 203.0

Percent
Inc (Decr)

96
757
0.0
(71.5)
585
6.4

14
@.7)
107

0.0
104.8
0.0
0.0
0.0
22
0.0
(100.0)
0.0
186.7
19.8
0.0
4.7)
99.4
03
6.4

53
(16.3)
0.6

13



Administrative Office of the Courts 218

At A Glance

The Administrative Office of the Courts (AOC) requested an overall total budget of $84.3 million, 21 percent above the FY24 operating budget. The
request included a total general fund revenue increase of $20.5 million, or 48.4 percent, compared with the FY24 operating budget. However, $8.1 mil-
lion, or 39 percent, of the total general fund revenue increase was requested to offset the loss of court fees being eliminated under Laws 2023, Chap-
ter 184. Therefore, $12.4 million of the agency request were increases to agency programs and $8.1 million is a general fund swap.

The majority of the agency request was for additional personnel, to fill 30 FTE vacancies and add 17 new FTE, for $5.4 million. The agency also
requested $2 million for increased rent costs, $1.2 million for magistrate courts, and $810 thousand for administrative services. Further, the agency
moved Pretrial Services from Administrative Services to Specialty Court Services and moved the Jury and Witness Program from Specialty Court Ser-
vices to Administrative Services. Additionally, $2.2 million of the request was an expansion, predominantly for personnel across the agency’s four divi-
sions.

The committee recommendation increases general fund revenue to the agency by $4.1 million, or 9.6 percent, above the FY24 operating budget. The
recommendation includes funding for rent, a human resources and fiscal specialist, and pretrial personnel. Additionally, the committee recommends
AOC use its $15.8 million in fund balances to offset the loss of the court fees revenue.

Budget Issues
The Administrative Office of the Courts participates in the judicial unified budget process, wherein individual budget requests are vetted by several
committees before ultimate approval by the New Mexico Supreme Court.

The agency reported existing within its internal fund balances is $15.8 million, spread across 12 separate funds. Half of these funds have over $1 mil-
lion in balances. The agency has over 37 funds with money ranging from $89 thousand to $17 million. Of these 37 funds, only one is slated to revert to
the general fund at the end of each fiscal year.

The committee recommends using the funds in the Supreme Court automation fund and the water rights adjudication fund to offset the lost revenue.
The total fund balance of these funds is $7.5 million, 80 percent of the agency’s reported loss of court fee revenue. However the committee is only rec-
ommending the use of $2.9 million of the funds. The recommendation provides funding for lease cost increases, lost court fee revenue, the expansion
of human resources and, fiscal support, and the funding of 13 pretrial services FTE. The recommendation approves of the agency’s initiatives to move
programs and funds between Administrative Services and Specialty Court Services.

Administrative Services. For the Administrative Services Program, the agency requested a net general fund revenue increase of $4.9 million, or 41
percent, compared with the FY23 operating budget. The agency requested an expansion of $485 thousand for a procurement specialist, financial spe-
cialist, financial supervisor, and a human resources project manager. The agency also requested the transfer of the Jury and Witness Program from
Special Court Services to Administrative Services. This transfer accounted for a $1.2 million increase in the base budget. Additionally, Administrative
Services transferred $638.5 thousand from its budget to the Special Court Services budget to augment the Special Court Services Pre-Trial Services
Program. The agency request included $810 thousand for increased rent costs, $1.8 million for jury and witness summons and communication costs
and for per diem increases, and $150 thousand for the Modest Means helpline contract.

The committee recommends a $1.3 million, or 11.2 percent, general fund increase to cover increased rent costs and to fund two new positions in the
program. The recommendation also supports the addition of $1.2 million from Special Court Services to Administrative Services and supports the
transfer of $638.5 thousand from Administrative Services to Special Court Services. The two new positions the committee recommends are a human
resources administrator and a fiscal specialist. Both positions not only provide assistance to AOC but also to multiple other judicial partners.

Statewide Judiciary Automation. The request for the Statewide Judiciary Automation Program increased general fund revenue by $7.1 million, or
100.5 percent, over the FY23 operating budget. Of that, $1.7 million was for 5 new and 8 existing but unfunded FTE, $375 thousand for IT subscription
cost increases, and $2.6 million for court modernization. Further, the agency requested an expansion of $776.3 thousand for three network administra-
tors and for two senior IT business analysts.

Similar to Administrative Services, AOC requested a general fund replacement of $2.6 million within Statewide Judiciary Automation to offset the loss
of court fee revenue due to laws. The committee recommends the agency use $2 million from the supreme court automation fund (SCAF) to cover the
loss of court fee revenue. The Statewide Judiciary Automation has a sizable discrepancy between their operating budget and actual expenditures. For
example, FY23 operating budget was $15.7 million and FY23 expenditures were $9.5 million. Due to the difference between the appropriations and
actual expenses incurred, the committee recommends the agency offsets court fee losses with the accrued fund balances.

The committee recommends a flat budget. The Supreme Court automation fund, after being used for court fee offset, will still have over $2 million in its
balance.
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Magistrate Court. The Magistrate Court Program request increased general fund revenue by $5 million, or 40.7 percent, over the FY23 operating
budget. Of that, $1.2 million was for magistrate court leases, $69 thousand for a safe surrender event, and $575 thousand was for an expansion of 5
new FTE. Of the $595 thousand expansion, $460 thousand was requested for four facilities managers and $115 thousand for an internal auditor posi-
tion.

The Magistrate Court Program also requested the transfer of $289 thousand to specialty court services for the Pretrial Services Program. The commit-
tee recommendation supports this request.

The largest general fund replacement, due to the elimination of court fees, is housed within Magistrate Court. AOC requested a general fund swap of
$3.2 million to account for the loss of court fee revenue. The committee recommends the agency uses $884 thousand of the water right adjudication
fund, which will be moved into the magistrate court warrant enforcement fund, to cover a portion of the loss of court fee revenue. Regarding the
remaining $1.8 million, the committee does not recommend using $1.5 million of general fund revenue to fund existing positions within the division’s
warrant enforcement office, nor does it fund the $341 thousand earmarked for contracts and IT.

The committee recommends $950.9 thousand, or 8.1 percent, general fund revenue increase. The recommendation provides for the increases in
magistrate court leases.

Special Court Services. The agency requested a total general fund revenue increase of $3.6 million, or 31.3 percent, compared to the FY23 operat-
ing budget. Of that, $2.1 million was requested for 27 vacant FTE, $255 thousand for a Court Appointed Special Advocate contract, and $70 thousand
for behavioral health and training. The agency also requested a $360 thousand expansion for one statewide program manager and two behavioral cli-
nicians.

Additionally, AOC requested the transfer of its Jury and Witness Program, $1.2 million, from Special Court Services to Administrative Support and then
to have Administrative Support and the magistrate court engage a combined transfer of $927.5 thousand to further fund the Pre-Trial Services Pro-
gram within Special Court Services. The committee recommendation supports the request.

Further, the agency requested a general fund swap of $979.7 thousand to account for the loss of court fee revenue. The committee recommends the
use of general funds to offset the loss of court fee revenue.

The committee recommends a $1.8 million, or 15.3 percent, general fund revenue increase. The recommendation provides funding for court fee
replacement and $1 million for 13 pretrial services FTEs. The personnel housed within AOC'’s Pretrial Services Program were traditionally funded
through special appropriations. The tasks provided by AOC's pretrial personnel include background research, 24-hour electronic monitoring for indi-
viduals with ankle trackers, and assistance in the creation of pretrial programs within courts across the state. Funding these personnel through recur-
ring general funds will provide stability and allow for the pretrial program to continue to grow.

Base Expansion
The committee recommends two of the agency’s 17 requested expansions, $198 thousand of the $2.2 million request. The recommendation includes
$198 thousand for a human resources administrator and a fiscal specialist.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
0 AOC HR Administrator P559 100.0 100.0
0 AOC HR Project Manager P559 120.0 0.0
0 Financial Specialist Sr P559 88.0 0.0
0 Financial Supervisor P559 98.0 98.0
0 Internal Auditor P610 115.0 0.0
0 IT Business Analyst Sr P560 303.0 0.0
0 Network Administrator Sr P560 311.8 0.0
0 Network Engineer Sr P560 151.5 0.0
0 Procurement Specialist P559 79.0 0.0
0 Regional Facilities Manager P610 345.0 0.0
0 S20808- Behavioral Statewide Clinician P620 120.0 0.0
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BASE EXPANSION LISTING
FY 2024-2025

Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
0 S20808-Behavioral Statewide Clinician P620 120.0 0.0
0 S20808-Behavioral Statewide Program Manager P620 120.0 0.0
0 Security Project Manager P610 115.0 0.0
TOTAL $2,186.3 $198.0

ADMINISTRATIVE SUPPORT

The purpose of the administrative support program is to provide administrative support to the chief justice, all judicial branch units and the administra-
tive office of the courts so that they can effectively administer the New Mexico court system.

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
Fund Balance

TOTAL SOURCES

USES
Personal Services and Employee Benefits
Contractual services
Other

TOTAL USES

FTE
Permanent
Term

TOTAL FTE

Efficiency Average cost per juror

Explanatory Number of jury trials

Efficiency

STATEWIDE JUDICIARY AUTOMATION

Average interpreter cost per session

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
11,826.9 12,0435
2,025.1 3136
2,337.1 2,330.6
1,553.3 50.0
0.0 1,608.7
$17,742.4 $16,346.4
7,028.2 7,722.9
5,220.7 3,746.2
6,638.8 48773
$18,887.7 $16,346.4
81.5 56.5
5.8 2.0
87.3 58.5
PERFORMANCE MEASURES
FY22
Actual
$56
578.0
$64

FY25

2024-2025
Agency LFC Percent
Request Recommendation Inc (Decr)
17,048.5 13,388.7 11.2
313.6 313.6 0.0
2,330.6 2,330.6 0.0
750.0 750.0 1,400.0
2,308.7 3,397.7 111.2
$22,751.4 $20,180.6 23.5
8,342.0 7,819.2 1.2
4,607.9 4,359.9 16.4
9,801.5 8,001.5 64.1
$22,751.4 $20,180.6 235
67.0 58.5 35
1.8 1.8 (12.5)
68.8 60.3 31
FY23 FY24 FY25 FY25
Actual Budget Request Recomm
$58 $55 $55 $55
760.0 N/A N/A N/A
$74 $150 $150 $150

The purpose of the statewide judiciary automation program is to provide development, enhancement, maintenance and support for core court automa-
tion and usage skills for appellate, district, magistrate and municipal courts and ancillary judicial agencies.
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
SOURCES
General Fund Transfers 5,261.9 7,053.6
Other Transfers 324.0 0.0
Other Revenues 3,927.3 5,393.4
Fund Balance 0.0 4,700.0
TOTAL SOURCES $9,513.2 $17,147.0
USES
Personal Services and Employee Benefits 6,314.8 7,899.0
Contractual services 2555 1,157.5
Other 3,446.3 8,090.5
TOTAL USES $10,016.6 $17,147.0
FTE
Permanent 522 56.5
Term 6.0 6.0
TOTAL FTE 58.2 62.5
PERFORMANCE MEASURES
FY22
Actual
Efficiency Average time to respond to customer service 0.1
requests, in days
Efficiency Average time to resolve customer service requests, in 0.0
days
MAGISTRATE COURT

FY25

2024-2025
Agency LFC
Request Recommendation
14,172.5 7,053.6
0.0 0.0
1,821.6 1,821.6
6,390.0 8,271.8
$22,384.1 $17,147.0
9,3414 7,899.0
1,807.5 1,157.5
11,235.2 8,090.5
$22,384.1 $17,147.0
60.2 55.2
6.0 6.0
66.2 61.2
FY23 FY24 FY25
Actual Budget Request
0.2 1.0 1.0
1.0 3.0 3.0

218

Percent
Inc (Decr)

0.0
0.0
(66.2)
76.0
0.0

0.0
0.0
0.0
0.0

2.3)
0.0
2.1)

FY25
Recomm

1.0

3.0

The purpose of the magistrate court program is to provide access to justice, resolve disputes justly and timely and maintain accurate records of legal
proceedings that affect rights and legal status in order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico

and the United States.

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance
TOTAL SOURCES

Volume 2, LFC Appropriation Recommendations for FY25

BUDGET SUMMARY

(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
10,527.6 11,7421
65.3 0.0
20774 3,7778
0.0 359.6
$12,670.3 $15,879.5

FY25

2024-2025
Agency LFC
Request Recommendation
16,531.5 12,693.0
0.0 0.0
635.0 635.0
650.0 1,243.6
$17,816.5 $14,571.6

Percent
Inc (Decr)

8.1
0.0
(83.2)
2458
(8.2)
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BUDGET SUMMARY
(dollars in thousands)

FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
USES
Personal Services and Employee Benefits 3,198.3 2,776.9 4,653.2 2,929.4 55
Contractual services 533.3 1,843.7 911.1 911.1 (50.6)
Other 10,171.8 11,258.9 12,2522 10,731.1 4.7)
TOTAL USES $13,903.4 $15,879.5 $17,816.5 $14,571.6 (8.2)
FTE
Permanent 12.0 11.0 17.0 12.0 9.1
Term 27.0 22.0 22.0 22.0 0.0
TOTAL FTE 39.0 33.0 39.0 34.0 3.0
PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory Number of desk audits completed N/A N/A N/A N/A N/A
Explanatory Number of internal audits delivered N/A N/A N/A N/A N/A
SPECIAL COURT SERVICES

The purpose of the special court services program is to provide court advocates, legal counsel and safe exchanges for children and families; to pro-
vide judges pro tem; and to adjudicate water rights disputes so the constitutional rights and safety of citizens, especially children and families, are pro-
tected.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 12,740.4 11,6114 15,254.3 13,389.2 15.3
Other Transfers 3,823.8 2,563.4 2,563.4 47399 84.9
Other Revenues 1,150.2 2,025.0 0.0 0.0 (100.0)
Fund Balance 1,000.0 4,009.0 3,542.6 4,009.0 0.0
TOTAL SOURCES $18,714.4 $20,208.8 $21,360.3 $22,138.1 9.5
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
USES
Personal Services and Employee Benefits 3,356.4 0.0
Contractual services 9,542.9 0.0
Other 913.7 0.0
Other financing uses 1,488.6 0.0
Pre-trial services 0.0 1,884.8
Court-appointed special advocate 0.0 1,408.6
Supervised visitation 0.0 1,224.0
Water rights 0.0 887.9
Court-appointed attorneys 0.0 1,293.4
Children’s mediation 0.0 2922
Jury and witness program 0.0 5917.7
Judges pro tem 0.0 69.1
Court Education Institute 0.0 1,596.1
Access to justice 0.0 2523
Statewide alternative dispute resolution 0.0 2104
Drug court 0.0 1,895.3
Drug court fund 0.0 29179
Adult guardianship 0.0 359.1
TOTAL USES $15,301.6 $20,208.8
FTE
Permanent 26.3 34.7
Term 11.3 13.0
TOTAL FTE 37.6 47.7
PERFORMANCE MEASURES
FY22
Actual
Explanatory New Violent Criminal Activity Rate: Percent of 0%
defendants on pretrial release not charged with a new
violent crime
Explanatory Number of defendants referred to and enrolled in N/A
DWI or drug court
Explanatory Number of monthly supervised child visitations and 12,012.0
exchanges conducted
Outcome Statewide recidivism rate for drug-court participants 9.77%
Outcome Three-year intent-to-treat recidivism rate of drug court 17.41%
program participants (statewide)
Outcome Employment rate of adult drug court program 96.23%
graduates for current fiscal year (statewide)
Outcome Education rate of juvenile drug court program 50.00%
graduates for current fiscal year (statewide)
Outcome Recidivism rate for DWI court participants (statewide) 17%
Explanatory Graduation rate for drug court participants (statewide) 55.93%
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FY25

2024-2025
Agency LFC
Request Recommendation
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
48978 3,859.5
1,664.1 1,408.6
1,224.0 1,224.0
887.9 887.9
1,321.8 1,321.8
292.2 292.2
0.0 0.0
69.1 69.1
4576.8 4576.8
302.3 302.3
2104 2104
23773 1,806.0
3,176.5 58194
360.1 360.1
$21,360.3 $22,138.1
443 413
6.3 6.3
50.6 47.6
FY23 FY24 FY25
Actual Budget Request
95% N/A N/A
N/A N/A N/A
11,181.0 N/A N/A
9.28% 12.00% 12.00%
15.47% 25.00% 25.00%
82.00% 90.00% 90.00%
100.00% 100.00% 100.00%
5% 12% 12%
54.76% N/A N/A

218

Percent
Inc (Decr)

0.0
0.0
0.0
0.0
104.8
0.0
0.0
0.0
22
0.0
(100.0)
0.0
186.7
19.8
0.0
@.7)
99.4
03
9.5

19.2
(51.9)
(0.2)

FY25
Recomm

N/A
N/A
N/A

12.00%
25.00%

90.00%
100.00%

12%
N/A
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Explanatory
Explanatory
Explanatory
Explanatory

Outcome

Explanatory

Explanatory
Explanatory

Explanatory

20

PERFORMANCE MEASURES
FY22

Actual
Graduation rate for DWI court participants (statewide) 55.93%
Cost per client per day for all drug court participants $33
Percent of children who achieve legal permanency 14%
within twelve to eighteen months from the date the
petition is filed in an abuse and neglect case
Number of cases to which court-appointed special 797.0
advocate volunteers are assigned
Average time, in days, to completed adjudication in 148.0
abuse and neglect cases
Percent of released defendants who comply with N/A
conditions of their release, appear for all scheduled
court appearances, and are not charged with a new
offense during pretrial supervision
Ratio of defendants whose supervision level or N/A
detention status corresponds with assessed risk
Percent of supervised defendants who make all 0%
scheduled court appearances
Percent of supervised defendants who are not 0%

charges with a new offense during the pretrial stage

FY23
Actual

82.49%
$37
1%
507.0

153.0

N/A

N/A

74%

81%

FY24
Budget

N/A
N/A
N/A
N/A

160.0

N/A

N/A
N/A

N/A

FY25
Request

N/A
N/A
N/A
N/A

153.0

N/A

N/A

N/A

N/A

218

FY25
Recomm

N/A
N/A
N/A
N/A

153.0

N/A

N/A
N/A

N/A
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Statutory Authority

The New Mexico district courts are statutorily created in Sections 34-6-1 through 34-6-26 NMSA 1978. New Mexico has 13 judicial districts over which
96 district judges preside. Distribution and number of judgeships is determined in New Mexico statute. In the last nine years, 21 district judgeships
have been created.

Mission

The district courts have jurisdiction over all matters not specifically laid out in the New Mexico Constitution, including common law disputes, felony
criminal actions, and statutorily directed matters involving children. The district courts have appellate jurisdiction over most decisions rendered by
lower courts and administrative agencies. They may appoint or remove conservators, guardians, and specified public officials. They may commit peo-
ple to the care of the state, issue writs of aid of jurisdiction, and promulgate court rules consistent with rules established by the Supreme Court.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 142,679.0 168,399.4 175,855.0 173,885.8 3.3
Other Transfers 18,063.3 10,168.2 10,137.8 10,137.8 (0.3)
Federal Revenues 756.9 690.6 111.6 111.6 (83.8)
Other Revenues 6,797.2 8,675.5 10,356.0 10,356.0 19.4
Fund Balance 483.1 1,317.5 1,318.7 1,318.7 0.1
TOTAL SOURCES $168,779.5 $189,251.2 $197,779.1 $195,809.9 315)
USES
Operations 167,160.0 189,251.2 197,779.1 195,809.9 35
TOTAL USES $167,160.0 $189,251.2 $197,779.1 $195,809.9 315)
FTE
Permanent 1,744.8 1,682.8 1,719.5 1,710.5 1.6
Term 116.0 138.0 123.0 123.0 (10.9)
Temporary 5.0 20 20 20 0.0
TOTAL FTE 1,865.8 1,822.8 1,844.5 1,835.5 0.7
At A Glance

District courts and the Bernalillo Metropolitan Court requested a total general fund revenue increase of $7.5 million, or 4.4 percent, compared with the
FY24 operating budget. The majority of the requested increase, roughly $3.9 million, or 53.3 percent, was for 43 new FTE: $925.4 thousand for new
pretrial services officers and lead workers, $771.7 for new judicial specialists, $805 thousand for new attorneys, and $388.8 thousand for new legal,
court, and office specialists. The remaining requested positions are paralegals, human resources, and maintenance staff. District courts all made
requests to fund General Services Department rate increases and insurance premium increases.

LFC recommends a $5.5 million, or 3.3 percent, general fund revenue increase for district courts and the Metropolitan courts. The LFC recommenda-
tion includes funding for pretrial service officers, court security, coverage of GSD rate and insurance premium increases, judicial specialists, and in-
house diversion programs.

Budget Issues

District, metro, and statewide courts participate in the unified judicial budget process, wherein individual budget requests are vetted by several com-
mittees before ultimate approval by the New Mexico Supreme Court. Two of the top priorities for the Supreme Court were addressing workload and
security. The LFC recommendation provides funding for security contracts, for judicial specialists to help address increasing caseloads, pretrial ser-
vice officers to ensure the programs are well staffed and operating swiftly, and for attorneys and paralegals. The recommendation provides $615.3
thousand for judicial and court specialists and $582.5 thousand for pretrial service officers and managers. These positions will help to address the
growing number of cases that enter the pretrial service process. More pretrial service FTE are needed to ensure that indigent individuals can flow
swiftly through the pretrial process. Providing more FTE to the pretrial system will help prevent a backlog and allow for courts to focus attention on
more complex felony cases. The recommendation also provides $284.2 thousand for security contracts spread across the 13 district courts.
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In FY18, LFC piloted a restructured budget that appropriated funds in one item called “operations,” as opposed to three separate line items. After six
consecutive successful years, the committee recommends continuing the practice for FY25. The single line appropriation highlights the judiciary’s
unique budget organization and budgeting process and increases judicial independence. On average, more than 80 percent of each district court bud-
get is for personnel costs.

The 2022 General Appropriation Act included $4 million over three years for pretrial service grants, $500 thousand for GPS monitoring, and $648
thousand for pretrial services training. Performance measures provided by the Administrative Office of the Courts show promising statistics when indi-
gent persons flow through diversion programs, with recidivism rates dropping well below the averages of an indigent person going through the prison
system. Additionally, statistics provided by AOC show pretrial services have positive outcomes, with 95 percent of released defendants not committing
a new violent offense for at least a year. Funding for pretrial services and diversion programs is aimed at advancing efforts to combat crime.

Like other criminal justice partners, district courts and the Metropolitan court are experiencing increased caseloads, specifically in complex felony
cases. To address this, the LFC recommendation funds increases in FTE that will aid in streamlining judicial processes and allow for courts to focus
their efforts on complex cases in addition to providing additional FTE and funds pretrial services and diversion programs. Providing clarity and flexibil-
ity for judicial systems to deliver swift and certain justice remains a priority for LFC.

The LFC district and Metropolitan Court recommendation for all revenue sources totals $195.7 million, of which $173.7 million is from the general fund.
The recommendation supports the agency’s request for all other revenue sources.

Base Expansion Listing

The agencies collectively requested $2.6 million in expansions, with the majority for either temporary to permanent positions or for additional FTE. The
committee recommends $2.1 million of the expansion. The recommendation provides funding for attorney associates, paralegals, pretrial service offi-
cers, bailiffs, and hearing officers.
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First Judicial District Court

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance

TOTAL SOURCES

USES
Operations

TOTAL USES

FTE
Permanent
Term
Temporary

TOTAL FTE

FIRST JUDICIAL DISTRICT COURT

BUDGET SUMMARY

(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
11,1919 12,926.2
1,931.9 837.3
188.3 469.4
0.0 84.6
$13,312.1 $14,317.5
13,016.4 14,3175
$13,016.4 $14,317.5
135.0 135.5
10.0 7.8
0.0 1.0
145.0 144.3

FY25

2024-2025
Agency LFC
Request Recommendation
13,290.8 13,290.8
905.1 905.1
469.4 469.4
0.0 0.0
$14,665.3 $14,665.3
14,665.3 14,665.3
$14,665.3 $14,665.3
135.8 135.8
78 78
0.0 0.0
143.6 143.6

231

Percent
Inc (Decr)

28
8.1
0.0
(100.0)
24

24
24

0.2
0.0
(100.0)
(0.5)

The purpose of the first judicial district court program, statutorily created in Santa Fe, Rio Arriba and Los Alamos counties, is to provide access to jus-
tice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect
the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES

FY22

Actual

Output The number of outgoing cases as a percentage of the 99%

number of incoming cases

Explanatory Number of active cases pending 7,293.0
Outcome Days to disposition for civil cases 288.0
Outcome Age of active pending criminal cases, in days 794.0
Outcome Age of active pending civil cases, in days 516.0
Outcome Days to disposition for criminal cases 280.0
Explanatory Number of jury trials 36.0

Volume 2, LFC Appropriation Recommendations for FY25

FY23 FY24 FY25
Actual Budget Request
93% 100% 100%
7,813.0 N/A N/A
315.0 520.0 540.0
919.0 365.0 365.0
484.0 540.0 540.0
296.0 335.0 365.0
42.0 N/A N/A

FY25
Recomm

100%

N/A
540.0
365.0
540.0
365.0

N/A
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Second Judicial District Court

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Operations
TOTAL USES
FTE
Permanent
Term
TOTAL FTE

Agency
Rank Expansion Request Name
1 Attorney Associate

2 Term to Perm Pretrial Services Supervisor

Term to Perm Pretrial Services Officer 2
Term to Perm Pretrial Services Officer 2
Term to Perm Pretrial Services Officer 2

SECOND JUDICIAL DISTRICT COURT

BUDGET SUMMARY

(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
27,809.7 32,465.8
2,789.1 2,388.1
354 0.0
2,906.8 3,856.3
0.0 508.1
$33,541.0 $39,218.3
33,520.9 39,218.3
$33,520.9 $39,218.3
352.0 338.5
47.0 53.0
399.0 391.5

BASE EXPANSION LISTING
FY 2024-2025

Program
P232
P232
P232
P232
P232

232
FY25
2024-2025

Agency LFC Percent
Request Recommendation Inc (Decr)
34,468.6 33,085.6 1.9
242710 242710 1.6
0.0 0.0 0.0
5614.0 5614.0 45.6
508.1 508.1 0.0
$43,017.7 $41,634.7 6.2
43,017.7 41,634.7 6.2
$43,017.7 $41,634.7 6.2
3455 3445 1.8
48.0 48.0 9.4)
393.5 3925 0.3

Agency LFC

Request Recommendation

142.0 142.0

106.7 0.0

174.2 174.2

87.1 87.1

87.1 87.1

$597.1 $490.4

The purpose of the second judicial district court program, statutorily created in Bernalillo county, is to provide access to justice, resolve disputes justly
and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect the rights and liberties guar-
anteed by the constitutions of New Mexico and the United States.

Recommended Language
The other state funds appropriation to the second judicial district court includes four hundred thousand dollars ($400,000) from the mortgage regula-
tory fund of the regulation and licensing department for foreclosure mediation. Any unexpended balances in the second judicial district court program
from the appropriation made from the mortgage regulatory fund at the end of fiscal year 2025 shall revert to the mortgage regulatory fund.
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Second Judicial District Court

Output

Explanatory
Outcome
Outcome
Outcome
Outcome
Explanatory

PERFORMANCE MEASURES

FY22

Actual

The number of outgoing cases as a percentage of the 99%
number of incoming cases

Number of active cases pending 16,507.0

Days to disposition for criminal cases 203.0

Age of active pending criminal cases, in days 451.0

Days to disposition for civil cases 217.0

Age of active pending civil cases, in days 519.0

Number of jury trials 53.0

Volume 2, LFC Appropriation Recommendations for FY25

FY23
Actual

93%

18,537.0
2240
492.0
195.0
388.0
151.0

FY24
Budget

100%

N/A
335.0
365.0
520.0
540.0

N/A

FY25
Request

100%

N/A
365.0
365.0
520.0
540.0

N/A

232

FY25
Recomm

100%

N/A
365.0
365.0
520.0
540.0

N/A
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Third Judicial District Court 233

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 10,870.1 13,1304 13,536.5 13,536.5 341
Other Transfers 2,138.3 1,604.5 1,560.0 1,560.0 (2.8)
Federal Revenues 116.1 291 0.0 0.0 (100.0)
Other Revenues 246.1 253.0 253.0 253.0 0.0
Fund Balance 10.3 35.0 35.0 35.0 0.0
TOTAL SOURCES $13,380.9 $15,052.0 $15,384.5 $15,384.5 22
USES
Operations 13,350.1 15,052.0 15,384.5 15,384.5 22
TOTAL USES $13,350.1 $15,052.0 $15,384.5 $15,384.5 22
FTE
Permanent 129.8 131.8 132.3 132.3 0.4
Term 9.0 10.8 73 73 (32.6)
Temporary 0.0 1.0 20 20 100.0
TOTAL FTE 138.8 143.6 141.6 141.6 (1.4)
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Pretrial Judicial Specialist 2 P233 55.5 55.5
TOTAL $55.5 $55.5

THIRD JUDICIAL DISTRICT COURT

The purpose of the third judicial district court program, statutorily created in Dona Ana county, is to provide access to justice, resolve disputes justly
and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect the rights and liberties guar-
anteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Output The number of outgoing cases as a percentage of the 102% 101% 100% 100% 100%

number of incoming cases

Outcome Age of active pending criminal cases, in days 412.0 273.0 365.0 365.0 365.0
Outcome Days to disposition for civil cases 220.0 342.0 520.0 540.0 540.0
Outcome Age of active pending civil cases, in days 438.0 332.0 540.0 540.0 540.0
Outcome Days to disposition for criminal cases 359.0 284.0 365.0 365.0 365.0
Explanatory Number of jury trials 42.0 43.0 N/A N/A N/A
Explanatory Number of active cases pending 6,166.0 5,998.0 N/A N/A N/A
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Fourth Judicial District Court 234
BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 4,157.1 52753 5,647.3 5,549.1 52
Other Transfers 1,070.0 705.8 735.8 735.8 43
Other Revenues 29.6 64.3 48.3 48.3 (24.9)
Fund Balance 466.4 0.0 0.0 0.0 0.0
TOTAL SOURCES $5,723.1 $6,045.4 $6,431.4 $6,333.2 438
USES
Operations 5,191.6 6,045.4 64314 6,333.2 438
TOTAL USES $5,191.6 $6,045.4 $6,431.4 $6,333.2 438
FTE
Permanent 53.0 52.5 54.5 52.5 0.0
Term 40 40 40 4.0 0.0
TOTAL FTE 57.0 56.5 58.5 56.5 0.0
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
0 2 FTEs Bailiff Security P234 98.2 0.0
TOTAL $98.2 $0.0

FOURTH JUDICIAL DISTRICT COURT

The purpose of the fourth judicial district court program, statutorily created in Mora, San Miguel and Guadalupe counties, is to provide access to jus-
tice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect
the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

Output

Outcome
Outcome
Outcome
Outcome
Explanatory
Explanatory

PERFORMANCE MEASURES

FY22 FY23

Actual Actual

The number of outgoing cases as a percentage of the 114% 102%
number of incoming cases

Days to disposition for civil cases 226.0 171.0

Age of active pending criminal cases, in days 234.0 129.0

Age of active pending civil cases, in days 350.0 306.0

Days to disposition for criminal cases 238.0 207.0

Number of active cases pending 956.0 886.0

Number of jury trials 7.0 17.0
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FY24
Budget

100%

520.0
352.0
520.0
365.0
N/A
N/A

FY25
Request

100%

540.0
365.0
540.0
365.0
N/A
N/A

FY25
Recomm

100%

540.0
365.0
540.0
365.0
N/A
N/A
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Fifth Judicial District Court 235

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 11,400.0 13,161.8 13,4771 13,4771 24
Other Transfers 1,136.9 648.7 632.2 632.2 (2.5)
Other Revenues 257.0 406.0 356.0 356.0 (12.3)
TOTAL SOURCES $12,793.9 $14,216.5 $14,465.3 $14,465.3 1.8
USES
Operations 12,693.9 14,216.5 14,465.3 14,465.3 18
TOTAL USES $12,693.9 $14,216.5 $14,465.3 $14,465.3 1.8
FTE
Permanent 129.0 132.5 136.0 136.0 26
Term 0.0 1.0 1.0 1.0 0.0
TOTAL FTE 129.0 133.5 137.0 137.0 26
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 23500 FY25 Expansion 3.5 FTE P235 215.0 215.0
TOTAL $215.0 $215.0

FIFTH JUDICIAL DISTRICT COURT

The purpose of the fifth judicial district court program, statutorily created in Eddy, Chaves and Lea counties, is to provide access to justice, resolve dis-
putes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect the rights and lib-
erties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Output The number of outgoing cases as a percentage of the 105% 96% 100% 100% 100%

number of incoming cases

Outcome Days to disposition for civil cases 210.0 204.0 520.0 540.0 540.0
Outcome Age of active pending criminal cases, in days 2240 214.0 335.0 365.0 365.0
Outcome Days to disposition for criminal cases 241.0 212.0 355.0 365.0 365.0
Outcome Age of active pending civil cases, in days 289.0 290.0 520.0 540.0 540.0
Explanatory Number of jury trials 53.0 62.0 N/A N/A N/A
Explanatory Number of active cases pending 5,697.0 6,238.0 N/A N/A N/A
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Sixth Judicial District Court 236
BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 5,788.4 7,148.4 7,557.0 74914 4.8
Other Transfers 7415 539.3 260.6 260.6 (51.7)
Other Revenues 429 34.0 34.0 34.0 0.0
Fund Balance 0.0 414 414 414 0.0
TOTAL SOURCES $6,572.8 $7,763.1 $7,893.0 $7,827.4 0.8
USES
Operations 6,621.7 7,763.1 7,893.0 78274 0.8
TOTAL USES $6,621.7 $7,763.1 $7,893.0 $7,827.4 0.8
FTE
Permanent 66.0 65.5 72.0 68.0 3.8
Term 0.0 05 0.0 0.0 (100.0)
TOTAL FTE 66.0 66.0 72.0 68.0 3.0
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 DR Hearing Officer P236 177.8 0.0
2 Luna County Adult Treatment Count Surveillance Officer 0.5 FTE P236 27.6 0.0
3 JS1 Grant County Mag Court Division 2, PT to FT P236 23.2 0.0
4 Paralegal P236 77.3 0.0
5 JS1 Grant county Mag Court Division 2- NEW P236 47.0 0.0
TOTAL $352.9 $0.0

SIXTH JUDICIAL DISTRICT COURT

The purpose of the sixth judicial district court program, statutorily created in Grant, Luna and Hidalgo counties, is to provide access to justice, resolve
disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect the rights and
liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25

Actual Actual Budget Request

Output The number of outgoing cases as a percentage of the 99% 99% 100% 100%

number of incoming cases

Outcome Days to disposition for civil cases 221.0 193.0 420.0 540.0
Explanatory Number of active cases pending 1,561.0 1,586.0 N/A N/A
Outcome Age of active pending civil cases, in days 200.0 253.0 333.0 365.0
Explanatory Number of jury trials 11.0 6.0 N/A N/A
Outcome Days to disposition for criminal cases 142.0 142.0 420.0 540.0
Outcome Age of active pending criminal cases, in days 178.0 162.0 365.0 365.0
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FY25
Recomm

100%

540.0
N/A
365.0
N/A
540.0
365.0
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Seventh Judicial District Court 237

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 4,230.6 4,861.6 4,894.7 4,894.7 0.7
Other Transfers 530.8 475.7 499.5 499.5 5.0
Other Revenues 218 35.0 35.0 35.0 0.0
TOTAL SOURCES $4,783.2 $5,372.3 $5,429.2 $5,429.2 1.1
USES
Operations 4,704.1 5372.3 54292 54292 11
TOTAL USES $4,704.1 $5,372.3 $5,429.2 $5,429.2 1.1
FTE
Permanent 48.0 49.0 49.0 49.0 0.0
Term 4.0 4.0 40 4.0 0.0
TOTAL FTE 52.0 53.0 53.0 53.0 0.0

SEVENTH JUDICIAL DISTRICT COURT

The purpose of the seventh judicial district court program, statutorily created in Torrance, Socorro, Catron and Sierra counties, is to provide access to
justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently pro-
tect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Output The number of outgoing cases as a percentage of the 99% 96% 100% 100% 100%

number of incoming cases

Outcome Age of active pending civil cases, in days 666.0 621.0 540.0 540.0 540.0
Outcome Days to disposition for criminal cases 237.0 263.0 365.0 365.0 365.0
Explanatory Number of jury trials 4.0 4.0 N/A N/A N/A
Outcome Age of active pending criminal cases, in days 263.0 311.0 365.0 365.0 365.0
Outcome Days to disposition for civil cases 416.0 471.0 540.0 540.0 540.0
Explanatory Number of active cases pending 2,121.0 2,234.0 N/A N/A N/A
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Eighth Judicial District Court 238

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 5,296.3 6,110.2 6,635.9 6,538.2 7.0
Other Transfers 340.7 179.3 2482 2482 384
Other Revenues 39.5 106.0 106.0 106.0 0.0
Fund Balance 0.0 33.7 33.7 33.7 0.0
TOTAL SOURCES $5,676.5 $6,429.2 $7,023.8 $6,926.1 7.7
USES
Operations 5,655.5 6,429.2 7,023.8 6,926.1 7.7
TOTAL USES $5,655.5 $6,429.2 $7,023.8 $6,926.1 7.7
FTE
Permanent 59.0 57.0 62.0 62.0 8.8
Term 1.0 0.0 0.0 0.0 0.0
Temporary 1.0 0.0 0.0 0.0 0.0
TOTAL FTE 61.0 57.0 62.0 62.0 8.8
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Court Regular - Court Services Specialist P238 60.2 60.2
2 Court Regular - Judicial Specialist 2 P238 60.2 60.2
3 Pretrial Services - Officers P238 133.8 133.8
3 Pretrial Services - Program Manager P238 98.8 98.8
TOTAL $353.0 $353.0

EIGHTH JUDICIAL DISTRICT COURT

The purpose of the eighth judicial district court program, statutorily created in Taos, Colfax and Union counties, is to provide access to justice, resolve
disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect the rights and
liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Output The number of outgoing cases as a percentage of the 109% 109% 100% 100% 100%

number of incoming cases

Outcome Age of active pending criminal cases, in days 327.0 260.0 365.0 365.0 365.0
Explanatory Number of jury trials 25.0 420 N/A N/A N/A
Outcome Days to disposition for criminal cases 361.0 298.0 365.0 365.0 365.0
Explanatory Number of active cases pending 1,614.0 1,262.0 N/A N/A N/A
Outcome Age of active pending civil cases, in days 499.0 353.0 540.0 540.0 540.0
Outcome Days to disposition for civil cases 251.0 2420 520.0 540.0 540.0
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Ninth Judicial District Court

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance

TOTAL SOURCES

USES
Operations

TOTAL USES

FTE
Permanent
Term

TOTAL FTE

Agency

Rank Expansion Request Name

1 Security Bailiffs (2 FTE) - Magistrate Courts

TOTAL

NINTH JUDICIAL DISTRICT COURT

239
BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
54221 6,398.2 6,729.5 6,698.3 47
641.9 264.6 2074 2074 (21.6)
60.7 56.0 63.0 63.0 12.5
0.0 255 33.0 33.0 294
$6,124.7 $6,744.3 $7,032.9 $7,001.7 38
6,106.9 6,744.3 7,032.9 7,001.7 38
$6,106.9 $6,744.3 $7,032.9 $7,001.7 38
63.0 63.0 65.0 65.0 3.2
0.0 0.0 1.0 1.0 0.0
63.0 63.0 66.0 66.0 43
BASE EXPANSION LISTING
FY 2024-2025
Agency LFC
Program Request Recommendation
P239 101.5 101.5
$101.5 $101.5

The purpose of the ninth judicial district court program, statutorily created in Curry and Roosevelt counties, is to provide access to justice, resolve dis-
putes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect the rights and lib-
erties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Output The number of outgoing cases as a percentage of the 117% 99% 100% 100% 100%

number of incoming cases

Explanatory Number of active cases pending 1,604.0 1,645.0 N/A N/A N/A

Outcome Days to disposition for criminal cases 223.0 212.0 330.0 365.0 365.0

Explanatory Number of jury trials 43.0 29.0 N/A N/A N/A

Outcome Age of active pending civil cases, in days 318.0 297.0 520.0 540.0 540.0

Outcome Days to disposition for civil cases 468.0 231.0 540.0 540.0 540.0

Outcome Age of active pending criminal cases, in days 253.0 215.0 365.0 365.0 365.0
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Tenth Judicial District Court

SOURCES
General Fund Transfers
Other Transfers
Other Revenues

TOTAL SOURCES

USES
Operations

TOTAL USES

FTE
Permanent

TOTAL FTE

TENTH JUDICIAL DISTRICT COURT

BUDGET SUMMARY
(dollars in thousands)

FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
1,905.3 2,263.2
110.0 0.0
7.5 8.4
$2,022.8 $2,271.6
2,039.5 22716
$2,039.5 $2,271.6
19.0 19.0
19.0 19.0

FY25

2024-2025
Agency LFC
Request Recommendation
2,386.4 2,386.4
0.0 0.0
124 124
$2,398.8 $2,398.8
2,398.8 2,398.8
$2,398.8 $2,398.8
19.0 19.0
19.0 19.0

240

Percent
Inc (Decr)

54
0.0
47.6
5.6

5.6
5.6

0.0
0.0

The purpose of the tenth judicial district court program, statutorily created in Quay, De Baca and Harding counties, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect the
rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES

FY22 FY23

Actual Actual

Output The number of outgoing cases as a percentage of the 105% 87%

number of incoming cases

Outcome Days to disposition for civil cases 484.0 395.0
Explanatory Number of active cases pending 564.0 674.0
Outcome Age of active pending criminal cases, in days 192.0 193.0
Outcome Days to disposition for criminal cases 186.0 190.0
Explanatory Number of jury trials 1.0 3.0
Outcome Age of active pending civil cases, in days 652.0 615.0
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FY24
Budget

100%

540.0
N/A
330.0
330.0
N/A
540.0

FY25
Request

100%

540.0
N/A
365.0
365.0
N/A
540.0

FY25
Recomm

100%

540.0
N/A
365.0
365.0
N/A
540.0
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Eleventh Judicial District Court 241

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 11,294.3 13,8314 14,589.4 14,295.9 3.4
Other Transfers 2,162.0 997.6 1,078.9 1,078.9 8.1
Other Revenues 273.3 197.0 187.0 187.0 (5.1)
Fund Balance 0.0 212.0 212.0 212.0 0.0
TOTAL SOURCES $13,729.6 $15,238.0 $16,067.3 $15,773.8 35
USES
Operations 13,625.2 15,238.0 16,067.3 15,773.8 35
TOTAL USES $13,625.2 $15,238.0 $16,067.3 $15,773.8 35
FTE
Permanent 136.0 134.0 145.0 142.0 6.0
Term 6.0 115 55 5.5 (52.2)
TOTAL FTE 142.0 145.5 150.5 147.5 1.4
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Court Probation Officer 2 - Adult Drug Court P241 784 784
1 Court Probation Officer 2 - Pretrial Services P241 78.4 78.4
1 Court Probation Officer 2 - Term to Perm YAC P241 784 784
1 Financial Specialist Term to Perm P241 70.1 0.0
1 IT Specialist P241 98.3 0.0
2 Administrative Assistant 2 - Adult Drug Court P241 70.1 0.0
2 Court Services Specialist P241 63.8 63.8
3 Special Master Contractual Services P241 55.0 0.0
TOTAL $592.5 $299.0

ELEVENTH JUDICIAL DISTRICT COURT

The purpose of the eleventh judicial district court program, statutorily created in San Juan and McKinley counties, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect the
rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output The number of outgoing cases as a percentage of the 99% 96% 100% 100% 100%
number of incoming cases
Outcome Age of active pending criminal cases, in days 189.0 161.0 320.0 365.0 365.0
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Eleventh Judicial District Court

PERFORMANCE MEASURES

FY22

Actual

Outcome Days to disposition for criminal cases 188.0
Explanatory Number of active cases pending 3,562.0
Outcome Age of active pending civil cases, in days 391.0
Outcome Days to disposition for civil cases 193.0
Explanatory Number of jury trials 31.0
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FY23
Actual

185.0
3,804.0
254.0
217.0
68.0

FY24
Budget

320.0
N/A
540.0
520.0
N/A

FY25
Request

365.0
N/A
540.0
540.0
N/A

241

FY25
Recomm

365.0
N/A
540.0
540.0
N/A
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Twelfth Judicial District Court 242

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 5,547.7 6,612.8 6,976.7 6,976.7 55
Other Transfers 555.4 126.8 145.7 145.7 14.9
Other Revenues 52.6 81.9 719 719 (12.2)
Fund Balance 6.4 55.1 66.1 66.1 20.0
TOTAL SOURCES $6,162.1 $6,876.6 $7,260.4 $7,260.4 5.6
USES
Operations 6,162.0 6,876.6 7,260.4 7,260.4 5.6
TOTAL USES $6,162.0 $6,876.6 $7,260.4 $7,260.4 5.6
FTE
Permanent 63.0 69.5 7.5 7.5 29
Term 1.0 0.0 0.0 0.0 0.0
TOTAL FTE 64.0 69.5 71.5 71.5 29
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Judicial Specialist 2 for Magistrate Court P242 67.3 67.3
2 Judicial Specialist Leadworker P242 74.8 74.8
TOTAL $142.1 $142.1

TWELFTH JUDICIAL DISTRICT COURT

The purpose of the twelfth judicial district court program, statutorily created in Otero and Lincoln counties, is to provide access to justice, resolve dis-
putes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect the rights and lib-
erties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Output The number of outgoing cases as a percentage of the 106% 101% 100% 100% 100%

number of incoming cases

Outcome Days to disposition for civil cases 341.0 251.0 520.0 540.0 540.0
Outcome Age of active pending criminal cases, in days 321.0 255.0 365.0 365.0 365.0
Explanatory Number of active cases pending 2,747.0 2,635.0 N/A N/A N/A
Outcome Days to disposition for criminal cases 289.0 266.0 365.0 365.0 365.0
Outcome Age of active pending civil cases, in days 349.0 344.0 520.0 540.0 540.0
Explanatory Number of jury trials 68.0 76.0 N/A N/A N/A
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Thirteenth Judicial District Court 243
BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 11,587.6 14,289.1 14,546.7 14,546.7 1.8
Other Transfers 21445 846.9 883.8 883.8 44
Other Revenues 2431 160.0 160.0 160.0 0.0
Fund Balance 0.0 276.8 3419 3419 235
TOTAL SOURCES $13,975.2 $15,572.8 $15,932.4 $15,932.4 23
USES
Operations 13,846.2 15,572.8 15,932.4 15,932.4 23
TOTAL USES $13,846.2 $15,572.8 $15,932.4 $15,932.4 23
FTE
Permanent 132.0 133.0 130.0 131.0 (1.5)
Term 12.0 11.0 10.0 10.0 9.1)
TOTAL FTE 144.0 144.0 140.0 141.0 (2.1)
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 New Employee Staff Attorney Senior P243 126.6 126.6
TOTAL $126.6 $126.6

THIRTEENTH JUDICIAL DISTRICT COURT

The purpose of the thirteenth judicial district court program, statutorily created in Valencia, Sandoval and Cibola counties, is to provide access to jus-
tice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to independently protect
the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

Output

Outcome
Outcome
Outcome
Explanatory
Outcome
Explanatory

PERFORMANCE MEASURES

FY22 FY23

Actual Actual

The number of outgoing cases as a percentage of the 110% 96%
number of incoming cases

Age of active pending civil cases, in days 461.0 366.0

Days to disposition for civil cases 279.0 290.0

Age of active pending criminal cases, in days 328.0 345.0

Number of jury trials 16.0 24.0

Days to disposition for criminal cases 295.0 216.0

Number of active cases pending 6,078.0 6,245.0
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FY24
Budget

100%

520.0
520.0
365.0
N/A
365.0
N/A

FY25
Request

100%

540.0
540.0
365.0
N/A
3,665.0
N/A

FY25
Recomm

100%

540.0
540.0
365.0
N/A
3,665.0
N/A
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Bernalillo County Metropolitan Court 244

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 26,177.9 29,925.0 31,1184 31,1184 4.0
Other Transfers 1,770.1 553.6 553.6 553.6 0.0
Federal Revenues 605.4 661.5 111.6 111.6 (83.1)
Other Revenues 2,428.2 2,948.2 2,946.0 2,946.0 (0.1)
Fund Balance 0.0 453 475 475 49
TOTAL SOURCES $30,981.6 $34,133.6 $34,777.1 $34,777.1 1.9
USES
Operations 30,626.1 34,1336 34,7771 34,7771 19
TOTAL USES $30,626.1 $34,133.6 $34,777.1 $34,777.1 1.9
FTE
Permanent 360.0 302.0 302.0 302.0 0.0
Term 22.0 345 345 345 0.0
Temporary 4.0 0.0 0.0 0.0 0.0
TOTAL FTE 386.0 336.5 336.5 336.5 0.0

BERNALLILO COUNTY METROPOLITAN COURT

The purpose of the Bernalillo county metropolitan court program is to provide access to justice, resolve disputes justly and timely and maintain accu-
rate records of legal proceedings that affect rights and legal status to independently protect the rights and liberties guaranteed by the constitutions of
New Mexico and the United States.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Output The number of outgoing cases as a percentage of the 108% 101% 100% 100% 100%

number of incoming cases

Explanatory Number of active cases pending 9,593.0 10,669.0 N/A N/A N/A
Outcome Days to disposition for criminal cases 85.0 67.0 180.0 180.0 180.0
Outcome Age of active pending criminal cases, in days 73.0 73.0 180.0 180.0 180.0
Outcome Age of active pending civil cases, in days 157.0 109.0 180.0 180.0 180.0
Outcome Days to disposition for civil cases 124.0 87.0 180.0 180.0 180.0
Explanatory Number of jury trials 6.0 20.0 N/A N/A N/A
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All District Attorneys 251-263 & 265

Statutory Authority
Article VI, Section 24, of the New Mexico Constitution provides for the election of a district attorney in each judicial district to prosecute and defend the

state in all district courts, including both criminal and civil cases in which the state or counties might be a party or might be interested. Statutory provi-
sions relating to district attorneys are in Sections 36-1-1 through 36-1-27 NMSA 1978. County governments are statutorily required to provide facili-
ties, maintenance, and utilities for district attorneys in Sections 36-1-8.1 NMSA 1978.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 83,993.7 98,677.2 111,798.0 102,578.8 4.0
Other Transfers 6,130.2 1,373.1 1,357.5 1,357.5 (1.1)
Federal Revenues 2,746.0 2,775.0 2,3211 2,3211 (16.4)
Other Revenues 705.2 1,043.1 8204 8204 (21.3)
Fund Balance 17.0 60.0 0.0 0.0 (100.0)
TOTAL SOURCES $93,592.1 $103,928.4 $116,297.0 $107,077.8 3.0
USES
Personal Services and Employee Benefits 81,750.4 94,907.2 106,522.7 97,865.1 31
Contractual services 2,939.3 2877.0 28274 27774 (3.5)
Other 8,438.8 6,144.2 6,946.9 6,435.3 47
TOTAL USES $93,128.5 $103,928.4 $116,297.0 $107,077.8 3.0
FTE
Permanent 1,046.0 967.0 991.0 979.0 1.2
Term 48.0 61.0 50.0 47.0 (23.0)
Temporary 20.0 4.0 4.0 4.0 0.0
TOTAL FTE 1,114.0 1,032.0 1,045.0 1,030.0 (0.2)
At A Glance

Statewide, district attorney offices requested a general fund revenue increase of $13.1 million, or 13.3 percent, compared with the FY24 operating
budget. The requested general fund increase was partially offset by the loss of other transfer revenue anticipated for FY25; nongeneral fund revenue
fell by $752.2 thousand. The increases were focused on the personnel services and benefits category to fill vacant positions, account for GSD
increases, IT and subscription and operations increases, and increases to fund contract attorneys. Several district attorney offices requested general
fund revenue increases to offset lapsing federal grant funding, a priority statewide.

The committee recommendation increases general fund revenue by $3.9 million, or 4 percent, compared with the FY24 operating budget. The LFC
recommendation includes funding for new attorneys, filling some lapsing federal grants, funding for contract attorneys, GSD increases, and security.

Budget Issues

The district attorneys are responsible for maintaining a pay plan outside of the state classified pay system. Providing compensation adequate to recruit
and retain employees has been a major area of concern statewide. The 2022 General Appropriation Act provided a targeted salary increase of 3.5
percent for attorneys in urban areas and 6.5 percent for those in rural areas in addition to the raises given to all public employees. Despite this, the
vacancy rate remains high even where District Attorney offices have sufficient funding to fill vacant positions. The statewide average funded vacancy
rate was 9 percent at budget submission, a 2 percent point decrease from last year. Three districts reported funded vacancies of 10 percent or more:
the 101, the 121, and the 11" Division 2. The 11! Division 2 Judicial District attorney has a funded vacancy rate of 43.5 percent. This high funded
vacancy rate has generated a vacancy savings of $1.5 million. These funds could be used to hire more attorneys, or be moved into contracts to pay for
contract attorneys to address the office’s high caseload and case dismissal rate.
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All District Attorneys 251-263 & 265

Attorney caseloads for nearly every district remain below prepandemic levels, though several districts saw increases in caseload and several districts
saw caseload decreases from FY22 to FY23. Offices statewide report a changing mix of case types, with the number of felony cases increasing and
the number of misdemeanor cases decreasing. The change in case type mix can lead to higher workloads but may not translate to higher measured
caseloads. Further, volatile staffing can also lead to fluctuating caseloads. The 11th Judicial District Attorney and the 10th Judicial District Attorney
saw caseload increases of 240.5 and 80 percent respectively.

The committee recommends a $3.9 million, or 4 percent, general fund increase for district attorney offices statewide. The majority of the recommenda-
tion addresses vacancy levels with $2.8 million for new attorneys, $103.3 thousand to swap lapsing federal grants ( High Intensity Drug Traffic Area
grants and Violence Against Women Act grants) with general funds, and $340.8 thousand for contract attorneys. The remaining funds are for
increased insurance, operations, IT, and subscription costs. Addressing vacancy rates within district offices remains an issue, especially rural offices.
The 2nd Judicial District Attorney’s office has addressed its high vacancy rates with a mixture of online and in-person recruitment and competitive pay.
A more comprehensive understanding of vacancy rates between urban and rural offices remains elusive and finding a potential solution remains a pri-
ority for LFC.

Base Expansion Listing

Statewide, district attorney offices requested $1.9 million in expansions. The expansion requests were predominantly for lapsing grant funding, attor-
neys, paralegals, and investigators. The total FTE expansion was for 18 new positions, three of which were for lapsing grant positions. The committee
recommends replacing all positions funded by lapsing grant funding.
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First Judicial District Attorney 251

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 6,926.8 8,483.7 8,583.7 8,583.7 1.2
Other Transfers 7354 152.6 152.6 152.6 0.0
Federal Revenues 105.7 120.1 120.1 120.1 0.0
Other Revenues 142.0 0.0 0.0 0.0 0.0
TOTAL SOURCES $7,909.9 $8,756.4 $8,856.4 $8,856.4 1.1
USES
Personal Services and Employee Benefits 7,040.0 8,047.6 8,147.6 8,147.6 1.2
Contractual services 125.9 97.8 97.8 97.8 0.0
Other 563.7 611.0 611.0 611.0 0.0
TOTAL USES $7,729.6 $8,756.4 $8,856.4 $8,856.4 1.1
FTE
Permanent 85.0 79.0 79.0 79.0 0.0
Term 3.0 5.0 5.0 5.0 0.0
TOTAL FTE 88.0 84.0 84.0 84.0 0.0

FIRST JUDICIAL DISTRICT ATTORNEY

The purpose of the first judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement of
state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Santa Fe,
Rio Arriba and Los Alamos counties.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Average attorney caseload 0.0 280.0 150.0 150.0 150.0
Explanatory Average time from filing of charges to final disposition 9.0 10.0 N/A N/A N/A
for adults, in months
Outcome Number of cases prosecuted 2,690.0 3,553.0 3,000.0 150.0 3,000.0
Output Number of cases referred for screening 4,105.0 4523.0 N/A 4,000.0 4,000.0
Output Number of cases in which defendant was referred 21.0 100.0 170.0 175.0 175.0
into a pre-prosecution diversion program
Outcome Average number of cases added to attorney 155.0 201.0 150.0 150.0 150.0
caseloads
* Explanatory Percent of pretrial detention motions granted 0% 35% N/A N/A N/A
Explanatory Percent of cases diverted to alternative sentencing N/A N/A N/A N/A N/A
treatment
Explanatory Average time from filing petition to final disposition for 4.0 4.0 N/A N/A N/A
juveniles, in months
* Explanatory Number of pretrial detention motions made 0.0 62.0 N/A N/A N/A
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Second Judicial District Attorney 252
BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 26,047.3 29,723.8 35,604.2 31,1795 49
Other Transfers 2,036.1 803.4 894.5 894.5 11.3
Federal Revenues 1,410.3 14201 1,030.5 1,030.5 (27.4)
Other Revenues 475.8 610.3 620.4 620.4 1.7
TOTAL SOURCES $29,969.5 $32,557.6 $38,149.6 $33,724.9 3.6
USES
Personal Services and Employee Benefits 26,178.8 28,682.1 34,661.4 30,236.7 5.4
Contractual services 1,137.5 1,647.1 1,257.6 1,257.6 (23.6)
Other 3,351.8 22284 2,230.6 2,230.6 0.1
TOTAL USES $30,668.1 $32,557.6 $38,149.6 $33,724.9 3.6
FTE
Permanent 313.0 309.0 312.0 312.0 1.0
Term 24.0 24.0 24.0 24.0 0.0
Temporary 18.0 4.0 4.0 4.0 0.0
TOTAL FTE 355.0 337.0 340.0 340.0 0.9
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Physical Security Unit P252 266.7 266.7
TOTAL $266.7 $266.7

SECOND JUDICIAL DISTRICT ATTORNEY

The purpose of the second judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement of
state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Bernalillo

county.
PERFORMANCE MEASURES
FY22
Actual
Output Average attorney caseload 0.0
Output Average attorney caseload N/A
Output Number of cases referred for screening 16,434.0
Output Number of cases in which defendant was referred 285.0
into a pre-prosecution diversion program
Output Number of cases prosecuted as a percent of those N/A
referred for screening
Explanatory Average time from filing petition to final disposition for 7.0
juveniles, in months
42

FY23 FY24 FY25 FY25
Actual Budget Request Recomm
624.0 N/A 400.0 400.0
N/A N/A N/A N/A
17,720.0 18,000.0 19,000.0 19,000.0
464.0 300.0 500.0 500.0
N/A N/A N/A N/A

6.0 N/A N/A N/A
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Second Judicial District Attorney 252

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Efficiency Average time from filing charges to final disposition 5.0 6.0 9.0 9.0 9.0
for adults, in months
Outcome Number of cases prosecuted 8,296.0 8,536.0 11,500.0 12,500.0 12,500.0
* Explanatory Number of pretrial detention motions made 1,099.0 1,053.0 N/A N/A N/A
Outcome Average number of cases added to attorney 179.0 196.0 185.0 195.0 195.0
caseloads
* Explanatory Percent of pretrial detention motions granted 53.0% 50.5% N/A N/A N/A
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Third Judicial District Attorney 253

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 5,704.4 6,767.3 72784 7,055.7 43
Other Transfers 373.9 77.6 77.6 77.6 0.0
Federal Revenues 339.7 340.9 276.5 276.5 (18.9)
Fund Balance 17.0 0.0 0.0 0.0 0.0
TOTAL SOURCES $6,435.0 $7,185.8 $7,632.5 $7,409.8 31
USES
Personal Services and Employee Benefits 5,637.5 6,796.4 7,188.1 6,965.4 25
Contractual services 309.0 20.2 20.2 20.2 0.0
Other 488.5 369.2 4242 4242 14.9
TOTAL USES $6,435.0 $7,185.8 $7,632.5 $7,409.8 3.1
FTE
Permanent 128.0 64.0 66.0 64.0 0.0
Term 5.0 6.0 6.0 6.0 0.0
TOTAL FTE 133.0 70.0 72.0 70.0 0.0
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Senior Legal Assistant P253 89.7 0.0
2 Lead Investigator P253 133.0 0.0
TOTAL $222.7 $0.0

THIRD JUDICIAL DISTRICT ATTORNEY

The purpose of the third judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement of
state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Dona Ana
county.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Output Average attorney caseload 356.0 510.0 300.0 275.0 275.0
Explanatory Average time from filing of charges to final disposition 13.0 8.0 N/A N/A N/A

for adults, in months

Output Number of cases referred for screening 5174.0 6,375.0 5,500.0 6,000.0 6,000.0
Outcome Number of cases prosecuted 3,905.0 4,054.0 4,000.0 4,500.0 4,500.0
Output Number of cases in which defendant was referred 39.0 46.0 50.0 50.0 50.0

into a pre-prosecution diversion program
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Third Judicial District Attorney

* Explanatory
* Explanatory
Output

Output
Explanatory

PERFORMANCE MEASURES

FY22

Actual

Percent of pretrial detention motions granted 33%

Number of pretrial detention motions made 203.0

Average number of cases added to attorney 0.0
caseloads

Number of cases handled per attorney N/A

Average time from filing petition to final disposition for 5.0

juveniles, in months
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FY23
Actual

33%
119.0
324.0

N/A
6.0

FY24
Budget

N/A
N/A
230.0

N/A
N/A

FY25
Request

N/A
N/A
230.0

N/A
N/A

253

FY25
Recomm

N/A
N/A
230.0

N/A
N/A
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Fourth Judicial District Attorney 254

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 3,791.5 4,549.8 4,778.6 4,749.8 44
Other Transfers 224.8 0.0 0.0 0.0 0.0
TOTAL SOURCES $4,016.3 $4,549.8 $4,778.6 $4,749.8 44
USES
Personal Services and Employee Benefits 3,599.1 42225 44429 44141 45
Contractual services 78.3 78.8 79.9 79.9 14
Other 3305 2485 255.8 255.8 29
TOTAL USES $4,007.9 $4,549.8 $4,778.6 $4,749.8 44
FTE
Permanent 42.0 42.0 42.0 42.0 0.0
TOTAL FTE 42.0 42.0 42.0 42.0 0.0

FOURTH JUDICIAL DISTRICT ATTORNEY

The purpose of the fourth judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement of
state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Mora, San
Miguel and Guadalupe counties.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Average attorney caseload 308.0 2520 308.0 2520 308.0
Output Number of cases referred for screening 1,914.0 1,971.0 1,950.0 1,950.0 1,950.0
Explanatory Average time from filing of charges to final disposition 8.0 8.0 N/A N/A N/A
for adults, in months
Outcome Number of cases prosecuted 1,748.0 1,764.0 1,500.0 1,600.0 1,600.0
Output Number of cases in which defendant was referred 39.0 47.0 45,0 50.0 50.0
into a pre-prosecution diversion program
* Explanatory Number of pretrial detention motions made 0.0 40 N/A N/A N/A
* Explanatory Percent of pretrial detention motions granted 0% 75% N/A N/A N/A
Output Average number of cases added to attorney 319.0 225.0 230.0 225.0 225.0
caseloads
Explanatory Average time from filing of petition to final disposition 6.0 3.0 N/A N/A N/A

for juveniles, in months
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Fifth Judicial District Attorney 255

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 6,509.9 74133 8,168.1 7,615.4 2.7
Other Transfers 368.7 0.0 0.0 0.0 0.0
Federal Revenues 276.9 287.7 287.7 287.7 0.0
TOTAL SOURCES $7,155.5 $7,701.0 $8,455.8 $7,903.1 26
USES
Personal Services and Employee Benefits 6,625.1 7,207.9 7,697.7 7401.0 2.7
Contractual services 79.2 147.5 148.8 147.5 0.0
Other 409.9 345.6 609.3 354.6 26
TOTAL USES $7,114.2 $7,701.0 $8,455.8 $7,903.1 26
FTE
Permanent 81.0 81.0 83.0 83.0 25
Term 3.0 3.0 3.0 0.0 (100.0)
TOTAL FTE 84.0 84.0 86.0 83.0 (1.2)
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Trial Attorney Expansion Request P255 126.8 126.8
2 Legal Assistant Expansion Request P255 66.3 66.3
TOTAL $193.1 $193.1

FIFTH JUDICIAL DISTRICT ATTORNEY

The purpose of the fifth judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement of
state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Eddy, Lea
and Chaves counties.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Output Average attorney caseload 342.0 336.0 300.0 300.0 300.0
Explanatory Average time from filing of charges to final disposition 7.0 7.0 N/A N/A N/A

for adults, in months

Outcome Number of cases prosecuted 5,723.0 5,173.0 6,500.0 6,000.0 6,500.0
Output Number of cases referred for screening 0.0 NEW N/A 6,174.0 6,174.0
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Number of cases in which defendant was referred 35.0 54.0 75.0 75.0 75.0
into a pre-prosecution diversion program
* Explanatory Percent of pretrial detention motions granted 0% NEW N/A N/A N/A
Explanatory Average time from filing petition to final disposition for 5.0 4.0 N/A N/A N/A
juveniles, in months
* Explanatory Number of pretrial detention motions made 104.0 109.0 N/A N/A N/A
Outcome Average number of cases added to attorney 420 45.0 350.0 30.0 35.0
caseloads
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Sixth Judicial District Attorney 256

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 3,541.1 4,0454 5,007.5 4,191.0 3.6
Other Transfers 410.6 143.2 102.3 102.3 (28.6)
Federal Revenues 184.4 1771 1771 1771 0.0
TOTAL SOURCES $4,136.1 $4,365.7 $5,286.9 $4,470.4 24
USES
Personal Services and Employee Benefits 3,577.8 40724 49283 41771 2.6
Contractual services 264 14.2 51.1 14.2 0.0
Other 5134 27941 307.5 27941 0.0
TOTAL USES $4,117.6 $4,365.7 $5,286.9 $4,470.4 24
FTE
Permanent 37.0 35.0 37.0 35.0 0.0
Term 3.0 5.0 5.0 5.0 0.0
TOTAL FTE 40.0 40.0 420 40.0 0.0
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 New Senior Investigator P256 93.0 0.0
2 New Victim-Witness Assistant P256 89.7 0.0
TOTAL $182.7 $0.0

SIXTH JUDICIAL DISTRICT ATTORNEY

The purpose of the sixth judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement of
state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Grant,
Hidalgo and Luna counties.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Output Average attorney caseload 0.0 308.0 N/A 250.0 250.0
Output Average attorney caseload N/A N/A N/A N/A N/A
Explanatory Average time from filing of charges to final disposition 7.0 6.0 N/A N/A N/A

for adults, in months

Outcome Number of cases prosecuted 2,266.0 2,298.0 2,300.0 2,300.0 2,300.0
Output Number of cases referred for screening 2,593.0 2,393.0 2,500.0 2,500.0 2,500.0
Output Number of cases handled per attorney N/A N/A N/A N/A N/A
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Sixth Judicial District Attorney 256

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Number of cases in which defendant was referred 13.0 3.0 17.0 50.0 50.0
into a pre-prosecution diversion program
* Explanatory Percent of pretrial detention motions granted 0% 92% N/A N/A N/A
Explanatory Average time from filing petition to final disposition for 40 4.0 N/A N/A N/A
juveniles, in months
* Explanatory Number of pretrial detention motions made 0.0 36.0 N/A N/A N/A
Output Average number of cases added to attorney 370.0 265.0 150.0 150.0 150.0
caseloads
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Seventh Judicial District Attorney 257

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 3,071.1 3,683.4 3,793.0 3,793.0 3.0
Other Transfers 170.2 0.0 0.0 0.0 0.0
TOTAL SOURCES $3,241.3 $3,683.4 $3,793.0 $3,793.0 3.0
USES
Personal Services and Employee Benefits 2,975.6 34824 3,589.6 3,589.6 31
Contractual services 144 15.3 16.3 16.3 6.5
Other 2151 185.7 187.1 187.1 08
TOTAL USES $3,205.1 $3,683.4 $3,793.0 $3,793.0 3.0
FTE
Permanent 36.0 36.0 36.0 36.0 0.0
TOTAL FTE 36.0 36.0 36.0 36.0 0.0

SEVENTH JUDICIAL DISTRICT ATTORNEY

The purpose of the seventh judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement of
state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Catron,
Sierra, Socorro and Torrance counties.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Average attorney caseload 0.0 233.0 N/A 200.0 0.0
Output Number of cases in which defendant was referred 16.0 8.0 40.0 25.0 40.0
into a pre-prosecution diversion program
Explanatory Average time from filing of petition to final disposition 5.0 7.0 N/A N/A N/A
for juveniles, in months
Explanatory Average time from filing of petition to final disposition 9.0 10.0 N/A N/A N/A
for adults, in months
Outcome Number of cases prosecuted 1,373.0 1,277.0 1,550.0 1,525.0 1,550.0
* Explanatory Number of pretrial detention motions made 0.0 21.0 N/A N/A N/A
* Explanatory Percent of pretrial detention motions granted 0% 90% N/A N/A N/A
Output Average number of cases added to attorney 211.0 176.0 185.0 185.0 185.0
caseloads
Output Number of cases referred for screening 0.0 1,493.0 N/A 1,650.0 1,650.0
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Eighth Judicial District Attorney 258

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 3,408.9 4,220.7 4,684.0 44579 5.6
Other Transfers 194.5 0.0 0.0 0.0 0.0
TOTAL SOURCES $3,603.4 $4,220.7 $4,684.0 $4,457.9 5.6
USES
Personal Services and Employee Benefits 3,084.2 3,837.1 42274 4,001.3 43
Contractual services 226.0 146.1 1481 1481 14
Other 2721 2375 308.5 308.5 29.9
TOTAL USES $3,582.3 $4,220.7 $4,684.0 $4,457.9 5.6
FTE
Permanent 37.0 37.0 39.0 37.0 0.0
TOTAL FTE 37.0 37.0 39.0 37.0 0.0
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
0 Lead Investigator P258 133.0 0.0
0 Victim Witness Coordinator P258 93.1 0.0
TOTAL $226.1 $0.0

EIGHTH JUDICIAL DISTRICT ATTORNEY

The purpose of the eighth judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement of
state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Taos, Colfax
and Union counties.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Average attorney caseload 0.0 227.0 N/A 200.0 200.0
Output Number of cases referred for screening 1,683.0 1,613.0 2,525.0 1,500.0 2,525.0
Outcome Number of cases prosecuted 1,387.0 1,635.0 1,450.0 1,450.0 1,450.0
Output Number of cases in which defendant was referred 39.0 54.0 65.0 50.0 65.0
into a pre-prosecution diversion program
Explanatory Average time from filing of petition to final disposition 6.0 4.0 N/A N/A N/A
for juveniles, in months
Explanatory Average time from filing of charges to final disposition 9.0 9.0 N/A N/A N/A
for adults, in months
Output Number of cases handled per attorney N/A N/A N/A N/A N/A
Output Average number of cases added to attorney 240.0 189.0 150.0 150.0 150.0
caseloads
* Explanatory Number of pretrial detention motions made 43.0 43.0 N/A N/A N/A
* Explanatory Percent of pretrial detention motions granted 63% 59% N/A N/A N/A
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Ninth Judicial District Attorney 259

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 3,847.2 4,375.6 4,660.5 46234 5.7
Other Transfers 2259 0.0 0.0 0.0 0.0
TOTAL SOURCES $4,073.1 $4,375.6 $4,660.5 $4,623.4 5.7
USES
Personal Services and Employee Benefits 3,381.6 4196.2 4,198.2 41982 0.0
Contractual services 166.1 13.0 258.8 258.8 1,890.8
Other 522.6 166.4 203.5 166.4 0.0
TOTAL USES $4,070.3 $4,375.6 $4,660.5 $4,623.4 5.7
FTE
Permanent 40.0 40.0 40.0 40.0 0.0
TOTAL FTE 40.0 40.0 40.0 40.0 0.0

NINTH JUDICIAL DISTRICT ATTORNEY

The purpose of the ninth judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement of
state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Curry and
Roosevelt counties.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Average attorney caseload 0.0 2440 N/A 220.0 220.0
Outcome Number of cases prosecuted 2,190.0 2,271.0 2,525.0 2,400.0 2,525.0
Output Number of cases referred for screening 0.0 2,367.0 N/A 2,500.0 2,500.0
Output Number of cases in which defendant was referred 67.0 82.0 70.0 75.0 75.0
into a pre-prosecution diversion program
Explanatory Average time from filing of petition to final disposition 5.0 40 N/A N/A N/A
for juveniles, in months
Explanatory Average time from filing of charges to final disposition 9.0 10.0 N/A N/A N/A
for adults, in months
* Explanatory Percent of pretrial detention motions granted 0% 64% N/A N/A N/A
* Explanatory Number of pretrial detention motions made 0.0 58.0 N/A N/A N/A
Output Average number of cases added to attorney 253.0 278.0 200.0 250.0 250.0

caseloads
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Tenth Judicial District Attorney 260

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 1,695.8 2,086.9 2,123.9 2,123.9 1.8
Other Transfers 96.1 0.0 0.0 0.0 0.0
TOTAL SOURCES $1,791.9 $2,086.9 $2,123.9 $2,123.9 1.8
USES
Personal Services and Employee Benefits 1472.7 1,898.0 19114 19114 0.7
Contractual services 36.9 25.0 40.0 40.0 60.0
Other 251.8 163.9 1725 1725 5.2
TOTAL USES $1,761.4 $2,086.9 $2,123.9 $2,123.9 1.8
FTE
Permanent 15.0 15.0 15.0 15.0 0.0
TOTAL FTE 15.0 15.0 15.0 15.0 0.0

TENTH JUDICIAL DISTRICT ATTORNEY

The purpose of the tenth judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement of
state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Quay, Hard-
ing and De Baca counties.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Average attorney caseload 683.0 886.0 N/A 175.0 175.0
Outcome Number of cases prosecuted 637.0 662.0 563.0 575.0 575.0
Output Number of cases referred for screening 683.0 775.0 N/A 600.0 600.0
Output Number of cases in which defendant was referred 20 7.0 10.0 10.0 10.0
into a pre-prosecution diversion program
Explanatory Average time from filing of petition to final disposition 40 40 N/A N/A N/A
for juveniles, in months
Explanatory Average time from filing of charges to final disposition 6.0 8.0 N/A N/A N/A
for adults, in months
Output Average number of cases added to attorney 683.0 775.0 175.0 250.0 250.0
caseloads
* Explanatory Number of pretrial detention motions made 6.0 14.0 N/A N/A N/A
* Explanatory Percent of pretrial detention motions granted 100% 1% N/A N/A N/A
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Eleventh Judicial District Attorney, Division 1

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
TOTAL SOURCES
USES
Personal Services and Employee Benefits
Contractual services
Other
TOTAL USES
FTE
Permanent
Term
Temporary
TOTAL FTE

Agency

Rank Expansion Request Name
1 Attorney / Paralegal / Investigator

1 VOCA advocates
TOTAL

261
BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
5722.3 6,686.5 8,446.8 7,094.5 6.1
395.3 776 0.0 0.0 (100.0)
234.3 2343 234.3 234.3 0.0
$6,351.9 $6,998.4 $8,681.1 $7,328.8 47
5,675.2 6,423.2 8,0734 6,657.5 36
262.5 239.8 176.2 239.8 0.0
2774 3354 4315 4315 287
$6,215.1 $6,998.4 $8,681.1 $7,328.8 4.7
62.0 63.0 71.0 65.0 32
5.0 6.0 30 3.0 (50.0)
20 0.0 0.0 0.0 0.0
69.0 69.0 74.0 68.0 (1.4)
BASE EXPANSION LISTING
FY 2024-2025
Agency LFC
Program Request Recommendation
P261 634.4 0.0
P261 179.5 179.5
$813.9 $179.5

ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIV 1

The purpose of the eleventh judicial district attorney, division 1, program is to provide litigation, special programs and administrative support for the
enforcement of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens

within San Juan county.

PERFORMANCE MEASURES

FY22

Actual

Output Average attorney caseload 0.0
Output Average attorney caseload N/A
Output Number of cases referred for screening 5133.0
Outcome Number of cases prosecuted 4,401.0
Output Number of cases in which defendant was referred 119.0

into a pre-prosecution diversion program

Output Number of cases handled per attorney N/A
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FY23
Actual

285.0
N/A
4,750.0
4,376.0
54.0

N/A

FY24
Budget

N/A
N/A
4,500.0
4,000.0
120.0

N/A

FY25
Request

200.0
N/A
4,500.0
4,000.0
100.0

N/A

FY25
Recomm

200.0
N/A
4,500.0
4,000.0
120.0

N/A
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Eleventh Judicial District Attorney, Division 1 261

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Efficiency Average time from filing charges to final disposition 8.0 8.0 7.0 7.0 7.0
for adults, in months
Explanatory Average time from filing petition to final disposition for 6.0 5.0 N/A N/A N/A
juveniles, in months
* Explanatory Percent of pretrial detention motions granted 0.00% 88.00% N/A N/A N/A
* Explanatory Number of pretrial detention motions made 0.0 320 N/A N/A N/A
Output Average number of cases added to attorney 285.0 279.0 195.0 200.0 200.0
caseloads
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Eleventh Judicial District Attorney, Division 2 265

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 3,052.1 3,436.8 3,858.1 3,436.8 0.0
Other Transfers 140.4 0.0 0.0 0.0 0.0
Other Revenues 0.0 345.3 0.0 0.0 (100.0)
TOTAL SOURCES $3,192.5 $3,782.1 $3,858.1 $3,436.8 9.1)
USES
Personal Services and Employee Benefits 2,194.9 3,450.7 3,402.8 3,105.4 (10.0)
Contractual services 210.2 1565.9 210.9 1565.9 0.0
Other 2115 175.5 2444 175.5 0.0
TOTAL USES $2,616.6 $3,782.1 $3,858.1 $3,436.8 (9.1)
FTE
Permanent 34.0 34.0 34.0 34.0 0.0
Term 0.0 40 0.0 0.0 (100.0)
TOTAL FTE 34.0 38.0 34.0 34.0 (10.5)

ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION 2

The purpose of the eleventh judicial district attorney, division 2, program is to provide litigation, special programs and administrative support for the
enforcement of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens
within McKinley county.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Average attorney caseload 864.0 1,799.0 N/A 900.0 900.0
Outcome Number of cases prosecuted 1,257.0 1,369.0 1,312.0 1,420.0 1,420.0
Output Number of cases referred for screening 2,160.0 1,871.0 N/A 2,150.0 2,150.0
Output Number of cases in which defendant was referred 0.0 9.0 5.0 5.0 5.0
into a pre-prosecution diversion program
Explanatory Average time from filing of petition to final disposition 40 3.0 N/A N/A N/A
for juveniles, in months
Output Average number of cases added to attorney 864.0 913.0 200.0 500.0 500.0
caseloads
* Explanatory Number of pretrial detention motions made 7.0 12.0 N/A N/A N/A
Explanatory Average time from filing of charges to final disposition 7.0 6.0 N/A N/A N/A

for adults, in months
* Explanatory Percent of pretrial detention motions granted 70% 26% N/A N/A N/A
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Twelfth Judicial District Attorney 262

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 4,036.3 48744 5,602.8 5,056.5 3.7
Other Transfers 364.5 118.7 130.5 130.5 9.9
Federal Revenues 194.8 194.8 194.9 194.9 0.1
TOTAL SOURCES $4,595.6 $5,187.9 $5,928.2 $5,381.9 3.7
USES
Personal Services and Employee Benefits 3,969.6 4,767.6 5,365.0 4,961.6 41
Contractual services 108.2 101.3 121.7 101.3 0.0
Other 474.2 319.0 4415 319.0 0.0
TOTAL USES $4,552.0 $5,187.9 $5,928.2 $5,381.9 3.7
FTE
Permanent 52.0 52.0 54.0 54.0 38
Term 5.0 5.0 40 40 (20.0)
TOTAL FTE 57.0 57.0 58.0 58.0 1.8
BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Grant term to perm request P262 92.3 92.3
TOTAL $92.3 $92.3

TWELFTH JUDICIAL DISTRICT ATTORNEY
The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws as they
pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Lincoln and Otero counties.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory Average attorney caseload N/A N/A N/A N/A N/A
Output Average attorney caseload 0.0 367.0 N/A 300.0 300.0
Outcome Number of cases prosecuted 24740 2,514.0 2,600.0 2,500.0 2,600.0
Output Number of cases referred for screening 0.0 2,497.0 N/A 2,550.0 2,550.0
Output Number of cases in which defendant was referred 76.0 75.0 100.0 75.0 100.0
into a pre-prosecution diversion program
Explanatory Average time from filing petition to final disposition for 3.0 5.0 N/A N/A N/A
juveniles, in months
Explanatory Average time from filing of charges to final disposition 19.0 10.0 N/A N/A N/A
for adults, in months
* Explanatory Number of pretrial detention motions made 0.0 4.0 N/A N/A N/A
* Explanatory Percent of pretrial detention motions granted 0% 100% N/A N/A N/A
Output Average number of cases added to attorney 335.0 367.0 185.0 200.0 200.0

caseloads
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Thirteenth Judicial District Attorney

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
SOURCES
General Fund Transfers 6,639.0 8,329.6
Other Transfers 394.0 0.0
Other Revenues 875 875
Fund Balance 0.0 60.0
TOTAL SOURCES $7,120.5 $8,477.1
USES
Personal Services and Employee Benefits 6,338.4 7,823.1
Contractual services 158.7 175.0
Other 556.1 479.0
TOTAL USES $7,053.2 $8,477.1
FTE
Permanent 84.0 80.0
Term 0.0 3.0
TOTAL FTE 84.0 83.0

THIRTEENTH JUDICIAL DISTRICT ATTORNEY

FY25

2024-2025
Agency LFC
Request Recommendation
9,208.4 8,617.7
0.0 0.0
200.0 200.0
0.0 0.0
$9,408.4 $8,817.7
8,688.9 8,098.2
200.0 200.0
519.5 519.5
$9,408.4 $8,817.7
83.0 83.0
0.0 0.0
83.0 83.0

263

Percent
Inc (Decr)

35
0.0
128.6
(100.0)
4.0

35
143
85
4.0

38
(100.0)
0.0

The purpose of the thirteenth judicial district attorney program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Cibola,

Sandoval and Valencia counties.

PERFORMANCE MEASURES

FY22

Actual

Output Average attorney caseload 246.0

Outcome Number of cases prosecuted 6,302.0

Output Number of cases referred for screening 6,139.0

Output Number of cases in which defendant was referred 147.0

into a pre-prosecution diversion program

Explanatory Average time from filing petition to final disposition for 6.0
juveniles, in months

Explanatory Average time from filing charges to final disposition 14.0
for adults, in months

* Explanatory Number of pretrial detention motions made 0.0

* Explanatory Percent of pretrial detention motions granted 0%

Output Average number of cases added to attorney 246.0

caseloads
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FY23
Actual

185.0
6,011.0
6,071.0

117.0

5.0
10.0
31.0

1%
289.0

FY24
Budget

N/A
6,615.0
6,445.0

175.0

N/A
N/A

N/A
N/A
175.0

FY25
Request

185.0
6,615.0
6,678.0

130.0

N/A

N/A

N/A
N/A
175.0

FY25
Recomm

185.0
6,615.0
6,678.0

175.0

N/A

N/A

N/A
N/A
175.0
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Administrative Office of the District Attorneys 264

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 2,671.0 3,279.9 4,938.7 3,389.2 3.3
Other Transfers 96.2 0.0 0.0 0.0 0.0
Other Revenues 97.6 113.3 85.8 85.8 (24.3)
TOTAL SOURCES $2,864.8 $3,393.2 $5,024.5 $3,475.0 24
USES
Personal Services and Employee Benefits 1,554.9 2,023.4 2,264.9 2,023.4 0.0
Contractual services 386.6 387.3 14316 387.3 0.0
Other 899.3 982.5 1,328.0 1,064.3 8.3
TOTAL USES $2,840.8 $3,393.2 $5,024.5 $3,475.0 24
FTE
Permanent 18.0 17.0 17.0 17.0 0.0
TOTAL FTE 18.0 17.0 17.0 17.0 0.0
At A Glance

The Administrative Office of the District Attorneys (AODA) requested a general fund revenue increase of $1.65 million, or 50.6 percent, from the FY24
operating budget. The request included $998 thousand in increased contractual costs to implement and acquire a new case management system,
$272 thousand for covering all business productivity software for district attorneys, and $241.5 thousand for increased insurance, FICA, and retire-
ment.

AODA provides continuing legal education events throughout the year for district attorneys, staff, and other lawyers in the state, houses the case man-
agement system used by all district attorneys and the Attorney General, and occasionally prosecutes cases where there is a conflict of interest.

The committee recommends an overall general fund increase of $109.3 thousand, or 3.3 percent, from the FY24 operating budget. The recommenda-
tion includes $86.7 thousand for increased insurance, FICA, and retirement and $22.5 for employee training.

ADMINISTRATIVE SUPPORT

The purpose of the administrative support program is to provide fiscal, human resource, staff development, automation, victim program services and
support to all district attorneys’ offices in New Mexico and to members of the New Mexico children’s safe house network so they may obtain and
access the necessary resources to effectively and efficiently carry out their prosecutorial, investigative and programmatic functions.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Efficiency Average time to resolve IT helpdesk tickets in hours 208.0 410.0 8.0 8.0 8.0
Output Number of continuing legal education hours provided 4,873.0 5,062.0 5,300.0 5,300.0 5,300.0

by AODA at training events
Outcome Percent of application development issues resolved 0.00% 4.60% 100.00% 100.00% 100.00%
Outcome Number of IT and application helpdesk requests 1,394.0 1,636.0 1,000.0 1,000.0 1,000.0

received
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Public Defender Department 280

Statutory Authority

The Public Defender Commission (PDC) was established under Sections 31-15-1 through 31-15-12 NMSA 1978 to provide legal representation or
payment to private counsel for defendants financially unable to obtain counsel and charged in any court with a crime that carries a possible sentence
of imprisonment. The commission also sets standards for operation of the department and of indigence, which the courts use in determining when
defendants are eligible for state-funded defense.

Mission

The Public Defender Commission’s mission is to provide all clients with high-quality legal representation that protects their liberty and constitutional
rights. As New Mexico’s indigent defense advocate, the Public Defender Commission is an equal participant in the development of a responsive and
fair criminal justice process.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 60,800.0 71,705.5 86,617.7 75,558.8 54
Other Transfers 2,367.6 0.0 0.0 0.0 0.0
Other Revenues 194.0 303.6 100.0 100.0 (67.1)
Fund Balance 0.0 150.0 0.0 0.0 (100.0)
TOTAL SOURCES $63,361.6 $72,159.1 $86,717.7 $75,658.8 4.8
USES
Personal Services and Employee Benefits 38,722.7 47,3459 55,685.4 49,3145 4.2
Contractual services 15,853.4 18,681.5 24,005.1 19,3171 34
Other 7,009.9 6,131.7 7,027.2 7,027.2 14.6
TOTAL USES $61,586.0 $72,159.1 $86,717.7 $75,658.8 4.8
FTE
Permanent 4440 477.0 537.0 497.0 42
Term 3.0 5.0 5.0 5.0 0.0
Temporary 3.0 14.0 14.0 14.0 0.0
TOTAL FTE 450.0 496.0 556.0 516.0 4.0
At A Glance

The Public Defender Department (PDD) requested a general fund revenue increase of $14.9 million, or 20.8 percent, from the FY24 operating budget.
The requested increase included $4.9 million to increase contract attorney compensation, $2.1 million for pay equity among criminal justice partners,
$1.6 million for operational cost increases, and $6.2 million to add 60 FTE, including 30 attorneys and 30 core staff.

The committee recommendation increases general fund revenue by $3.8 million, or 5.4 percent compared with the FY24 operating budget, and sup-
ports the agency request for all other revenue sources. The committee recommendation prioritizes the agency’s request for increased staff, rural attor-
neys, case managers, and social workers. The recommendation also funds operational cost increases.

Budget Issues

PDD continues to make progress in improving performance reporting, management, and adapting to the shifting landscape of criminal justice. How-
ever, like other criminal justice partners in the state, PDD has consistent issues with recruitment and retention, specifically with attorney positions.
PDD reported its vacancy rate had increased from the previous year from 14.7 percent to 20.3 percent agency wide. Within that, PDD has a 25.3 per-
cent attorney vacancy rate. These vacancy levels, coupled with increases in felony cases statewide, creates a combination of fewer attorneys and
more complex cases that results in increased time to disposition and increased dismissal rates.
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A 2022 workload study conducted for PDD recommended the agency sharply increase the number of in-house attorneys employed by the agency.
Fully implementing the recommendation would increase the number of attorneys by 307, a 104 percent increase. The agency budget request included
$3.6 million for 30 new attorney FTE, with an emphasis on the rural attorney division. Within the 30 new FTE request, $1 million funded 10 attorneys
at the Public Defender 2 level with a salary level of $102 thousand, $1.7 million funded 15 at the Public Defender 3 level with 2 at $109 thousand and
13 at $115 thousand, and $756.3 thousand funded five at the Public Defender 5 level with all five at $115 thousand yearly. These Public Defender level
distinctions are made to express differences in pay, experience, and office location. At budget submission, PDD reported an agency-wide vacancy rate
of 14.8 percent, up from 8.2 percent at the end of FY21. The agency also requested $2.6 million for 30 new core staff FTE, including four case manag-
ers, six social workers, and eight investigators. The request would expand attorney FTE by 17 percent and core staff FTE by 4.2 percent.

The department relies heavily on contract attorneys when there is a conflict of interest, where caseloads are unmanageable, and as the primary indi-
gent defense in the 18 counties without a public defender office. In FY23, PDD used contract attorneys for 37 percent of case assignments, an
increase of 3 percentage points from FY22. When compared with PDD’s in-house attorneys, contract counsel get fewer charges reduced, refer fewer
cases for alternative sentencing placement, and take more time to resolve cases. Currently, most contract attorneys are paid a flat rate per case,
regardless of time or labor, which may incentivize contractors to focus on the volume of cases defended rather than the quality of defense provided.
The agency requested $4.9 million in general fund revenue to increase contract attorney funding for complex cases and to increase the contractor
base rate. The agency also increased contract attorney base pay at all levels in FY23 totaling $2.8 million. If the request for contract attorney compen-
sation was given, contract attorney total pay would increase to $21.6 million, a 55 percent increase. PDD has received increased general fund reve-
nues for contract attorney compensation for FY21-FY23 totaling over $915 thousand.

While counties are statutorily required to provide district courthouses and district attorney offices, no such obligation exists for public defender offices.
Accordingly, $895.4 thousand of the agency’s request was for rent. This increase was due to the agency moving offices.

The committee recommendation increases general fund revenue by $3.8 million, or 5.4 percent compared with the FY24 operating budget. The rec-
ommendation includes $1.1 million for rent and IT agreement increases. The recommendation also includes $435.6 thousand for contract social work-
ers and investigators. This is due to the agencies increasing caseload and the increase in discovery and documents for each case. By hiring contract
social workers and investigators, the agency can provide attorneys more space to focus on briefing and client interaction.

The recommendation also includes $942 thousand for four case managers at $87.6 thousand each and six social workers at $98.7 thousand each.
The recommendation funds the agency request for case managers and social workers due to the heavy issues that each can address within a com-
plex case. Challenges facing indigent persons exist beyond the legal system, and case managers and social workers can give clients information and
recommendations for treatment plans, housing, and substance abuse treatment. Additionally, case managers and social workers assist in the pretrial,
probation, and correctional discharges process, assisting criminal justice partners in assuring the client has the access and knowledge of the care
they need and the system processes they are a part of. Like other criminal justice partners, rural PDD offices either have one or no case manager or
social worker. Providing funding for these positions will help address the lack of case managers and social workers in rural PDD offices.

The recommendation also includes $1 million for 10 new attorneys. The recommendation to increase the attorney FTE by 10 is to address the
increase in complex felony cases and the decrease in misdemeanor cases. This increase in caseload is acutely felt in rural parts of the state, where
PDD vacancies are notably higher than in cities. The agency requested funding for 22 rural attorneys to address this FTE discrepancy. The recom-
mendation funds 10 of those rural positions.

Base Expansion
The agency incorrectly listed an expansion requested of $6.2 million. The expansion is duplicative and is reflected within the agencies base request.
The committee does not recommend the expansion.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Attorneys and Core staff P850 6,215.2 0.0
TOTAL $6,215.2 $0.0
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CRIMINAL LEGAL SERVICES

280

The purpose of the criminal legal services program is to provide effective legal representation and advocacy for eligible clients so their liberty and con-
stitutional rights are protected and to serve the community as a partner in assuring a fair and efficient criminal justice system that sustains New Mexi-

cois statutory and constitutional mandate to adequately fund a statewide indigent defense system.

Output

Quality
Quality
Quality

Output

Output

Output
Output
Output

* Output
Output

PERFORMANCE MEASURES
FY22

Actual
Number of alternative sentencing treatment 7,090.0
placements for felony, misdemeanor and juvenile
clients
Percent of felony cases resulting in a reduction of 42%
original formally filed charges
Percent of misdemeanor cases resulting in a 46%
reduction of the original formally filed charges
Percent of juvenile cases resulting in a reduction of 59%
the original formally filed charges
Number of alternative sentencing treatment 1,837.0
placements in felony, misdemeanor and juvenile
cases for clients of contract attorneys
Number of cases dismissed in felony, misdemeanor, 24,110.0
and juvenile cases
Number of cases closed by attorneys 48,4420
Average number of cases opened by district 54,362.0
Difference between the number of cases opened and 89.0
closed by office
Average cases assigned to attorneys yearly 264.0
Average time to case disposition, in months 9.0
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FY23
Actual

13,260.0

54%

60%

58%

0.0

0.0

0.0
0.0
0.0

311.0
11.0

FY24
Budget

5,000.0
65%
65%
60%

0.0

0.0

0.0
0.0
0.0

330.0
9.0

FY25
Request

5,000.0
65%
65%
60%

Discontinued

Discontinued

Discontinued
Discontinued
Discontinued

330.0
9.0

FY25
Recomm

5,000.0

65%

65%

60%

Discontinued

Discontinued

Discontinued
Discontinued
Discontinued

330.0
9.0
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Attorney General 305

Statutory Authority

Article V, Section 1, of the New Mexico Constitution provides for the election of the attorney general for a term of four years. The attorney general is
required to be a licensed attorney and serves as a member of the New Mexico Mortgage Finance Authority, Risk Management Advisory Board, State
Commission of Public Records, Judicial Council, Compilation Commission, New Mexico Border Commission, and Law Enforcement Academy Board.
Sections 8-5-1 through 8-5-15 NMSA 1978 establish the functions of the attorney general and the office.

Mission

The Attorney General (NMAG) provides legal opinions to various governmental entities and state officials as requested. The Attorney General's duties
include prosecuting and defending all cases in which the state is an interested party in the Supreme Court, Court of Appeals, or any other court or tri-
bunal. NMAG also provides programs and publications to educate New Mexico residents about their rights concerning governmental access and con-
sumer protection.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 14,3194 16,632.5 17,711.2 16,679.2 0.3
Other Transfers 12,868.9 15,354.4 15,354.4 15,354.4 0.0
Federal Revenues 3,194.7 4,250.7 3,980.9 4,359.3 2.6
Other Revenues 181,086.4 0.0 0.0 0.0 0.0
TOTAL SOURCES $211,469.4 $36,237.6 $37,046.5 $36,392.9 0.4
USES
Personal Services and Employee Benefits 20,4341 28,527.7 29,559.9 28,906.3 1.3
Contractual services 1,381.5 1,434.5 1,103.8 1,103.8 (23.1)
Other 4,676.4 6,275.4 6,382.8 6,382.8 1.7
Other financing uses 11,667.3 0.0 0.0 0.0 0.0
TOTAL USES $38,159.3 $36,237.6 $37,046.5 $36,392.9 0.4
FTE
Permanent 257.0 240.0 252.0 242.0 08
Term 7.0 9.0 40 20 (77.8)
Temporary 9.0 20 1.0 1.0 (50.0)
TOTAL FTE 273.0 251.0 257.0 245.0 (2.4)
At A Glance

The Attorney General (NMAG) requested a general fund increase of $1.1 million, or 6.6 percent, primarily for four expansion requests. The expansion
requests were spread across the agency's two programs; $1 million for Legal Services for 10 new FTE and $70.7 thousand for Medicaid Fraud to pay
a 25 percent match for two attorneys funded mostly with federal grants.

The committee recommends a general fund increase of $46.7 thousand, or 0.3 percent, including funding for two Medicaid Fraud Control Unit attor-
neys.

Budget Issues

Legal Services. In the Legal Services Program, NMAG requested a general fund revenue increase of $1 million, a 6.4 percent increase from the
FY24 operating budget. The agency requested a total FTE increase of 10. Within that 10, the agency requested four investigative personnel, four
intake and constituent services FTE, and two victim advocate positions.

The agency requested additional investigative personnel to add civil investigations within the scope of the position. While investigators are traditionally
used in criminal investigations, the office has seen an increase in both criminal and civil matters and contended additional investigative personnel will
help with the increased caseload. The agency’s request for four more intake and constituent services FTE was to address an increase in phone calls,
online complaints, and the complexity of some constituent need.

66 Volume 2, LFC Appropriation Recommendations for FY25



Attorney General 305

Additionally, the agency requested funding for two victim advocate positions. These positions were previously federally funded, but due to cuts, the
agency requested to cover the positions with recurring general funds. Further, due to the positions no longer being fully federally funded, they will no
longer be limited to the type of victims they are allowed to assist and thus allowing them to aid the agency in multiple manners.

The committee recommends $15.533 million from the general fund for Legal Services, a $24 thousand, or 0.2 percent, decrease. The recommenda-
tion supports the agency's reduction of revenue in the contractual services and in other categories and keeps their personnel flat with FY24 operating
costs. The Legal Services division of the Attorney General has a funded vacancy rate of 27.7 percent, which translates to about $7 million in vacancy
savings.

Consumer Settlement Fund. The balance of the consumer settlement fund has decreased by $8.6 million, or 25 percent, from FY23, with an ending
FY23 balance of $25.7 million. Fund balance projections depend on ongoing litigation, with the state likely receiving distributions from national drug
makers and distributors of opioid settlements and a restricted settlement with the maker of Suboxone for its manipulation of the market for the sub-
stance use treatment drug. Currently, cases are still being litigated in New Mexico and full revenue projections are forthcoming. See LFC Legislating
for Results: Supplemental Charts and Graphs (Volume Ill) for the consumer settlement fund table.

In early 2022, consumer protection settlements became subject to Internal Revenue Service requirements that create new incentives for settling enti-
ties to negotiate more restrictive settiement language that disallows discretionary use of settlement funds. While discretionary use of settlement funds
may be more restricted, allowable uses likely overlap with statewide investment priorities, including behavioral health, treatment, education, and
recovery services. The Legislature should review settlement language to understand restrictions, update settlement revenue projections, and appro-
priate funds to satisfy settlement language requirements and meet legislative priorities.

Medicaid Fraud. NMAG requested a general fund revenue increase of $70.7 thousand to cover the states matching funds for two new attorney posi-
tions for the Medicaid Fraud Control Unit. The other 75 percent is covered through federal grant funds.

Due to the increase in referrals and caseload, the addition of the two new attorneys will support case and workload management for the unit. The com-
mittee fully recommends the expansion.

In FY22, data compiled by LFC in the Medicaid Accountability Report noted the NMAG recovered $3.3 million in Medicaid fraud cases, down from
$8.6 million the previous year. The LFC report also noted the state could collect a larger percent by amending the state’s fraud statute to comply with
federal rule.

Base Expansion

NMAG requested multiple expansions. The agency requested $1 million for Legal Services to cover the expansion of 10 new FTE. These 10 new FTE
were spread across three different departments within the division: four investigative personnel for a total of $471.8 thousand to address the offices
efforts to expand the investigations to criminal and civil matters, four intake and constituent services for a total of $335.3 thousand to account for
increased constituent phone calls and addressing timelessness in responses by the agency, and two victim advocacy attorneys for a total of $200.9
thousand to provide enhanced services to victims and provide support to other divisions.

The agency also requested an expansion of $70.7 to cover 25 percent of the funding for two Medicaid Fraud Control Unit attorneys to address
increased volume of referrals and cases.

The LFC recommendation does not include funding for the Legal Services program expansion request due to high vacancy rate and available vacancy
savings. The recommendation fully funds the expansion of the Medicaid Fraud program of $70.7 thousand.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 MFCU Attorney Positions P626 282.8 282.8
1 Victim Services FTE P625 200.9 0.0
2 Investigative Personnel P625 471.8 0.0
3 Intake & Constituent Services P625 335.3 0.0
TOTAL $1,290.8 $282.8
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LEGAL SERVICES

The purpose of the legal services program is to deliver quality legal services, including opinions, counsel and representation to state government enti-
ties, and to enforce state law on behalf of the public so New Mexicans have an open, honest, efficient government and enjoy the protection of state
law.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 13,519.3 15,556.8 16,564.8 15,5632.8 0.2)
Other Transfers 12,818.9 15,354 .4 15,354 4 15,354 .4 0.0
Federal Revenues 521.3 1,209.4 685.8 1,064.2 (12.0)
Other Revenues 181,086.4 0.0 0.0 0.0 0.0
TOTAL SOURCES $207,945.9 $32,120.6 $32,605.0 $31,951.4 (0.5)
USES
Personal Services and Employee Benefits 17,762.3 25,3374 25,9910 25,3374 0.0
Contractual services 1,325.3 1,139.5 1,098.8 1,098.8 (3.6)
Other 41339 5,643.7 5515.2 5515.2 (2.3)
Other financing uses 11,667.3 0.0 0.0 0.0 0.0
TOTAL USES $34,888.8 $32,120.6 $32,605.0 $31,951.4 (0.5)
FTE
Permanent 231.0 214.0 2240 214.0 0.0
Term 7.0 9.0 40 20 (77.8)
Temporary 9.0 1.0 1.0 1.0 0.0
TOTAL FTE 247.0 224.0 229.0 217.0 (3.1)

Recommended Language
The internal service/interagency transfers appropriation to the legal services program of the attorney general includes fifteen million three hundred
fifty-four thousand four hundred dollars ($15,354,400) from the consumer settiement fund of the office of the attorney general.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Number of registrants at presentations conducted 79,892.0 58,769.0 50,000.0 50,000.0 50,000.0
throughout the state and online
Output Number of administrative prosecutions on 202.0 164.0 100.0 100.0 100.0
professional licenses
Output Number of investigations and prosecutions involving 1,702.0 1,143.0 450.0 450.0 450.0
child victims
Output Number of public corruption and first or second 90.0 92.0 60.0 60.0 60.0

degree felony matters accepted for investigation and/
or prosecution that do not involve child victims
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PERFORMANCE MEASURES
FY22
Actual
Outcome Percent of investigations for noncompliance with the 100%

Open Meetings Act and Inspection of Public Records

Act initiated within 30 days of referral

Explanatory Number of noncompliance investigations for the
Open Meetings Act and Inspection of Public Records
Act

Outcome Percent of consumer and constituent complaints

resolved within sixty days of formal complaint or

referral receipt

283.0

100%

37.0

328.0

FY23
Actual

30%

271.0

78%

16.0

77.0

FY24
Budget

100%

N/A

90%

N/A

N/A

FY25
Request

100%

N/A

90%

N/A

N/A

305

FY25
Recomm

100%

N/A

90%

N/A

N/A

The purpose of the medicaid fraud program is to investigate and prosecute medicaid provider fraud, recipient abuse and neglect in the medicaid pro-

Explanatory Average time from filing to final disposition in criminal
cases, in months
Explanatory Number of cases reviewed for prosecution
MEDICAID FRAUD
gram.
SOURCES

General Fund Transfers
Other Transfers
Federal Revenues
TOTAL SOURCES
USES
Personal Services and Employee Benefits
Contractual services
Other
TOTAL USES
FTE
Permanent
Temporary
TOTAL FTE
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BUDGET SUMMARY
(dollars in thousands)

FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
800.1 1,075.7
50.0 0.0
26734 3,041.3
$3,523.5 $4,117.0
2,671.8 3,190.3
56.2 295.0
5425 631.7
$3,270.5 $4,117.0
26.0 26.0
0.0 1.0
26.0 27.0

FY25

2024-2025
Agency LFC
Request Recommendation
1,146.4 1,146.4
0.0 0.0
3,295.1 3,295.1
$4,441.5 $4,441.5
3,568.9 3,568.9
5.0 5.0
867.6 867.6
$4,441.5 $4,441.5
28.0 28.0
0.0 0.0
28.0 28.0

Percent
Inc (Decr)

6.6
0.0
8.3
79

119
(98.3)
373
79

7.7

(100.0)
37
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory Total medicaid fraud recoveries identified, in $6,000 $223 N/A N/A N/A
thousands
Output Number of program improvement recommendations 5.0 5.0 5.0 5.0 5.0

forwarded to New Mexico agencies and the United
States department of health and human services

Efficiency Percent of case investigations under the medicaid 81% 84% 75% 75% 75%
fraud control unit’s jurisdiction completed within 180
days of receipt

Efficiency Percent of referrals from the department of human 84% 25% 85% 85% 85%

services where medicaid fraud control unit responds
within 15 days
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Statutory Authority

Article V, Section 1, of the New Mexico Constitution creates the Office of the State Auditor. The State Auditor is elected statewide to a four-year term
for a maximum of two consecutive terms and is a member of the Commission of Public Records and the New Mexico Border Authority. The Audit Act,
Sections 12-6-1 through 12-6-14 NMSA 1978, requires the State Auditor to annually examine and audit the financial affairs of every agency that
receives or expends public money and produce a complete written report of each audit.

Mission

The State Auditor audits the financial affairs of New Mexico agencies annually to improve accountability and performance and to assure New Mexi-
cans that funds are expended properly. In addition, the State Auditor may initiate special audits to investigate reported or suspected fraud, waste, and
abuse related to the financial affairs of an agency.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 3,459.1 4,039.6 5,905.5 4,160.8 3.0
Other Transfers 245.6 0.0 0.0 0.0 0.0
Other Revenues 99.6 342.0 350.0 350.0 23
Fund Balance 0.0 4917 500.0 500.0 1.7
TOTAL SOURCES $3,804.3 $4,873.3 $6,755.5 $5,010.8 238
USES
Personal Services and Employee Benefits 3,252.1 4,249.3 5,255.6 4,249.3 0.0
Contractual services 103.3 86.0 635.2 197.8 130.0
Other 420.6 538.0 864.7 563.7 48
TOTAL USES $3,776.0 $4,873.3 $6,755.5 $5,010.8 238
FTE
Permanent 42.0 41.0 41.0 41.0 0.0
Temporary 20 1.0 1.0 1.0 0.0
TOTAL FTE 44.0 420 420 420 0.0
At A Glance

The Office of the State Auditor (OSA) requested a general fund increase of $1.87 million, or 46 percent, for FY25. The request included an increase of
$1 million, or 24 percent, in personnel costs to achieve wage parity with private industry and to proportionally increase staff salaries. However, LFC
and the Department of Finance and Administration (DFA) are conducting a review of overall compensation and classification for the state that could
reduce any need for targeted compensation. The agency’s total FY25 budget request was $6.7 million, a $1.88 million or 39 percent increase from the
previous year. The request includes a $549.2 thousand increase in contractual services to hire independent public accountants to bring local public
bodies into financial compliance and to hire contract accountants during their annual peak season. The request also includes a $326.7 thousand
increase to replace audit staff laptops and to cover preparation courses and materials for certified public accountants (CPA) and certified fraud exam-
iners (CFE) candidates.

The committee recommendation supports a general fund increase of $121.2 thousand, or 3 percent, and an overall budget increase of 2.8 percent.
The recommendation includes a $111.8 thousand increase in contractual services to hire independent public accountants to help local public bodies
with financial reporting and to hire contract accountants for annual peak season. The recommendation also includes a $25.7 thousand increase in the
other category for educational material for CPA and CFE candidates and for new audit staff laptops. The committee recommends a flat budget for per-
sonnel.
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Budget Issues

According to LFC’s FY23 quarterly capital outlay report, $3.1 billion of funding was unused this past year. The report also identified $6 million of capital
outlay funding allocated to local public bodies is being withheld due to noncompliance with state financial reporting laws. Executive Order 2013-006
restricts entities from receiving funds when they are not financially compliant. Since the executive order, $2.3 million of capital outlay funding is now
accessible for local public bodies.

The committee recommends $50 thousand to help local public bodies remain financially complaint to ensure that entities are able to access future
capital outlay awards. As of September 2023, the office cited 18 public entities “at risk” due to late audit reports, including nine municipalities. This is
an improvement from FY22, in which 33 public entities were cited as “at-risk.”

STATE AUDITOR
The purpose of the state auditor program is to audit the financial affairs of every agency annually so they can improve accountability and performance
and to assure New Mexico citizens that funds are expended properly.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory Number of small local public bodies newly registered 0.0 NEW N/A N/A N/A
with the office of the state auditor
Explanatory Total public funding made available for non-compliant $0.0 NEW N/A N/A N/A

small local public bodies with public funds withheld
and brought into compliance

Outcome Number of small local public body annual financial $0.0 NEW 0.0 NEW NEW
compliance certifications performed.

Output Total audit fees generated $279,240 $229,500 $300,000 $350,000 $350,000

Explanatory Percent of audits submitted by regulatory due date 83% 85% N/A N/A N/A

Output Number of training sessions performed 14.0 15.0 15.0 15.0 15.0

Output Number of working paper reviews of independent 20.0 10.0 20.0 15.0 15.0
public accountants

Explanatory Number of conservatorship reports reviewed 1,309.0 1,270.0 N/A N/A N/A

Outcome Percent of audit reports reviewed and approved 54% 0% 55% 55% 55%
within thirty business days of receipt

Output Number of attendees participating in training 1,752.0 2,100.0 1,752.0 1,752.0 1,752.0
sessions

Output Number of outreach events in counties 0.0 12.0 40 8.0 8.0

Explanatory Number of small local public entities that received 25.0 11.0 N/A N/A N/A

grants through the small political subdivision grant
program to assist with audit expenditures

Explanatory Number of grants awarded to small local public 26.0 13.0 N/A N/A N/A
entities through the small political subdivision grant
program to assist with audit expenditures

Explanatory Number of allegations of fraud, waste and abuse 298.0 286.0 N/A N/A N/A
examined by the special investigations division

72 Volume 2, LFC Appropriation Recommendations for FY25



Taxation and Revenue Department 333

Statutory Authority

Sections 9-11-1 through 9-11-15 NMSA 1978 create the Taxation and Revenue Department (TRD) as a single, unified department for administration of
laws and oversight functions related to taxation, revenue, and vehicles. TRD administers various tax programs that provide major sources of revenue
to the general fund, state road fund, and many other state funds. The department also collects state-county shared taxes, such as gross receipts, and
distributes revenue to county and municipal governments. TRD provides valuations for major industrial properties subject to property taxes, collects
royalties from mineral production on state lands for credit to the state’s permanent fund, and administers various income tax and rebate programs. In
addition, TRD is responsible for collecting revenue from motor vehicle registrations, drivers’ licenses, and other motor-vehicle related permits.

Mission
The mission of the Taxation and Revenue Department is to administer and enforce, with fairness warranting the public’s confidence, New Mexico's
taxation and revenue laws and motor vehicle code through a system that efficiently and securely delivers quality customer services.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 68,026.3 79,165.9 84,757.2 81,803.2 3.3
Other Transfers 46384 0.0 0.0 0.0 0.0
Federal Revenues 1,413.1 2,3514 2,550.4 2,550.4 8.5
Other Revenues 37,582.8 44,8525 45,6874 45,6874 1.9
Fund Balance (6,838.4) 0.0 0.0 0.0 0.0
TOTAL SOURCES $104,822.2 $126,369.8 $132,995.0 $130,041.0 29
USES
Personal Services and Employee Benefits 65,429.0 77,1333 79,579.3 77,1333 0.0
Contractual services 11,105.6 14,4204 18,816.3 18,582.3 28.9
Other 22,296.6 24,7216 25,004.9 24,730.9 0.0
Other financing uses 8,094.5 10,0945 9,594.5 9,594.5 (5.0)
TOTAL USES $106,925.7 $126,369.8 $132,995.0 $130,041.0 29
FTE
Permanent 1,036.0 1,006.7 1,007.5 1,007.5 0.1
Term 18.0 29.0 28.2 28.2 (2.9
Temporary 4.0 58 58 58 0.0
TOTAL FTE 1,058.0 1,041.5 1,041.5 1,041.5 0.0
At A Glance

For FY25, the Taxation Revenue Department (TRD) requested a general fund revenue increase of nearly $5.6 million, 7.1 percent, above the FY24
operating budget. The requested increases were primarily to fund positions across all programs and to maintain tax and motor vehicle contracts for
systems of record. The total budget request for FY25 was $133 million, 5.2 percent, over the FY24 operating budget.

TRD also requested $667.7 thousand in fee revenues for the Motor Vehicle Program, $243.5 thousand in cannabis administrative fees and miscella-
neous revenue for Program Support, and a $254.7 thousand increase in federal revenue for the Tax Administration Program.

The committee recommends a $2.6 million increase from the general fund, 3.3 percent over the FY24 operating budget, to fund maintenance costs for
technology contracts. LFC also recommends an increase of $263.3 thousand from federal and other state funds in personal services and employee
benefits, and an increase of $4.2 million in contractual services, 4.4 percent, to support systems of record and technology contract changes. The rec-
ommendation also includes the requested decrease of $500 thousand in other revenues and other financing uses for the weight-distance tax revenues
transferred to the Department of Transportation due to shortfalls in collection amounts. The committee recommends an overall budget increase of $3.6
million, 2.9 percent, over the FY24 operating budget.

Volume 2, LFC Appropriation Recommendations for FY25 73



Taxation and Revenue Department 333

Budget Issues

TRD requested nearly $1.2 million in general fund to fill vacancies, including $126.5 thousand in pay increases for special agents at the Compliance
Enforcement Program and $1 million for positions in the Administrative Support and Information Technology bureaus of Program Support. The
vacancy rate of the department was 21 percent, of which 8 percent was funded, at the end of FY23. TRD is implementing internal realignments and
reclassifications with in-pay-band increases agencywide to increase staff retention and reduce the vacancy rate. The department has also hosted
rapid hire events for several divisions and reports difficulties filling audit positions. TRD had average salary and benefits surpluses of $3.5 million per
year, 5.5 percent, in the past two fiscal years.

Tax Administration. TRD requested to decrease contractual services by $453.9 thousand, citing net decreases in contract costs for professional
development and maintenance for automated services in the Audit and Compliance subdivision, as well as WorkQuest, Avenue, and OPEX corpora-
tion contracts in the Revenue Processing subdivision. LFC does not recommend the requested decrease.

In FY23, the program transferred $1.7 million from the personal services and employee benefits category to update computer equipment, purchase
postage, fund training, and replace furniture. The LFC recommendation includes keeping general fund flat with the FY24 operating budget but
includes an increase of $254.7 thousand in federal funds, a 15.9 percent increase over the FY24 operating budget, to fund TRD’s request to reduce
the vacancy rate.

Of the $1 billion in outstanding tax collections for the state, the program collected $145.7 million in FY23, nearly 16 percent of the outstanding balance.
TRD states debt is collectible up to 10 years and expired debt can be reactivated. According to the department, debt within one to four years is easiest
to collect, with the largest debt category being sole proprietors. The top collection revenue sources have been gross receipts tax, at $82.8 million, and
personal income tax, at nearly $35 million.

Compliance Enforcement. TRD requested an increase of $127.1 thousand from the general fund, 6.2 percent above the FY24 operating budget for
the Compliance Enforcement Program for in-pay-band salary increases for special agents and other internal position alignments. LFC recommends
keeping funding flat in all categories for the program.

Motor Vehicle Division. The Motor Vehicle Division requested $667.7 thousand from general fund to backfill revenue previously received from now-
defunct driver’s license suspension penalties (Laws 2023, Chapter 66). LFC recommends TRD use fund balance from the motor vehicle suspense
fund to supplant the lost revenues and recommends a $696.9 thousand increase in other revenues, a 1.9 percent increase over FY24. TRD based its
estimate of decreased revenues from fees on the number of unique driving records that included a suspension for failure to pay or appear. That num-
ber grew from 250,081 records in 2021 to more than 308 thousand at the end of FY22.

Program Support. TRD requested $3.5 million from the general fund for GenTax maintenance and support, which includes $3.3 million for changes in
the pricing model from flat charges to hourly time and materials in the software contracts. Because of the extensive variety of tax programs added to
the GenTax system in recent years, it is becoming the consolidated tax system for the state, supporting over 45 distinct tax programs, and revenue
collections of over $5 billion per month. System enhancements have included support for the cannabis excise tax, insurance premium tax, healthcare
quality surcharge, and over $2 billion in nonrecurring tax rebates and economic relief payments. Tax systems are continually modified and updated
with cybersecurity improvements, legislative tax code changes, and system automations for customer service.

The requested increase also included $370.7 thousand for the Tapestry system used by the Motor Vehicle Program’s licensing and maintenance costs
and contract increases. Tapestry is the state’s system for licensing drivers, registering vehicles, and facilitating various MVD services. Tapestry serves
70 state and municipal offices, around 200 private retail agent offices, dealerships, and driving schools. It manages 50 interfaces, processing approx-
imately 600 thousand driver transactions and 2 million vehicle transactions annually. Tapestry’s primary functions include vehicle titles and registra-
tions, drivers’ licenses, vehicle liens, license plate replacements, citation record, and reinstatement fees.

LFC recommends a $2.6 million increase, or 10.9 percent, from the general fund and a $243.5 thousand increase or 35.5 percent in other revenues,
to support maintenance and other cost increases for the GenTax and Tapestry systems.

TAX ADMINISTRATION
The purpose of the tax administration program is to provide registration and licensure requirements for and compliance with tax programs and to
ensure the administration and collection of state taxes and fees that provide funding for support services for the general public through appropriations.
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
SOURCES
General Fund Transfers 30,365.8 36,3584
Other Transfers 2,198.1 0.0
Federal Revenues 1,342.2 1,606.2
Other Revenues 823.0 1,228.6
TOTAL SOURCES $34,729.1 $39,193.2
USES
Personal Services and Employee Benefits 26,193.8 30,946.4
Contractual services 348.9 9734
Other 74754 72734
TOTAL USES $34,018.1 $39,193.2
FTE
Permanent 474.0 4447
Term 16.0 23.0
Temporary 3.0 58
TOTAL FTE 493.0 4735
PERFORMANCE MEASURES
FY22
Actual
Output Average return on investment (all funds) for every 8.1
dollar invested in the audit and compliance division
Explanatory Percent of electronically filed returns for personal 90%
income tax and business tax
* Qutcome Collections as a percent of collectible outstanding 16%
balances from the end of the prior fiscal year
Explanatory Percent of personal income tax returns filed on time 81%
for last fully completed tax year
Explanatory Percent of questionable refund tax returns stopped N/A
compared with the total number of personal income
tax returns processed
Output Number of personal income tax returns flagged as 28,383.0
questionable
Outcome Percent of processed and accepted returns by 1,107,474%
quarter
* Outcome Collections as a percent of collectible audit 16%
assessments generated in the previous fiscal year
MOTOR VEHICLE DIVISION

FY25
2024-2025

Agency LFC
Request Recommendation
36,350.8 36,358.4

0.0 0.0
1,860.9 1,860.9
1,143.1 1,143.1
$39,354.8 $39,362.4
31,464.4 30,946.4
661.0 1,221.7
7,2294 7,194.3
$39,354.8 $39,362.4
4455 4455
22.2 22.2
58 58
4735 4735

FY23 FY24 FY25
Actual Budget Request
131 1141 131
N/A N/A N/A
16% 20% 20%
N/A N/A N/A
N/A N/A N/A
82,753.0 50,000.0 50,000.0
95% 1,000,000% 90%
55% 60% 60%

333

Percent
Inc (Decr)

0.0
0.0
15.9
(7.0)
0.4

0.0
25.5

(1.1)
0.4

0.2
(3.6)
0.0
0.0

FY25
Recomm
13.1

N/A

20%

N/A

N/A

50,000.0
95%

60%

The purpose of the motor vehicle program is to register, title and license vehicles, boats and motor vehicle dealers and to enforce operator compliance
with the Motor Vehicle Code and federal regulations by conducting tests, investigations and audits.
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SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
TOTAL SOURCES
USES
Personal Services and Employee Benefits
Contractual services
Other
Other financing uses
TOTAL USES
FTE
Permanent
Term
TOTAL FTE

Recommended Language

BUDGET SUMMARY

(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
14,556.8 16,624.5
1,323.8 0.0
70.9 7452
28,1210 36,515.9
$44,072.5 $53,885.6
20,3444 23,360.3
6,183.9 7,625.1
10,180.1 12,805.7
8,094.5 10,094.5
$44,802.9 $53,885.6
325.0 326.0
20 6.0
327.0 332.0

333

FY25

2024-2025
Agency LFC Percent
Request Recommendation Inc (Decr)
17,2922 16,624.5 0.0
0.0 0.0 0.0
689.5 689.5 (7.5)
37,1928 37,1928 19
$55,174.5 $54,506.8 1.2
23,8747 23,360.3 0.0
8,657.9 8,657.9 135
13,0474 12,894.1 0.7
9,594.5 9,594.5 (5.0)
$55,174.5 $54,506.8 1.2
326.0 326.0 0.0
6.0 6.0 0.0
332.0 3320 0.0

The other state funds appropriations to the motor vehicle program of the taxation and revenue department include ten million dollars ($10,000,000)
from the weight distance tax identification permit fund for the modal program of the department of transportation and ninety-four thousand five hundred
dollars ($94,500) from the weight distance tax identification permit fund for the law enforcement program of the department of public safety.

PERFORMANCE MEASURES
FY22
Actual
* Outcome Percent of registered vehicles with liability insurance 91%
* Efficiency Average call center wait time to reach an agent, in 8.0
minutes
* Efficiency Average wait time in gmatic-equipped offices, in 6.0
minutes
Efficiency Average number of days to post "court action" 1.0
driving-while-intoxicated citations to drivers’ records
on receipt
Quality Percent of customers rating customer service as 99%
good or higher
Explanatory Web transactions as a percent of total transactions N/A
PROPERTY TAX DIVISION

FY23 FY24 FY25 FY25
Actual Budget Request Recomm
91% 92% 92% 100%
6.0 10.0 10.0 6.0

4.0 15.0 15.0 10.0

20 1.0 20 20
99% 98% 98% 98%
N/A N/A N/A N/A

The purpose of the property tax program is to administer the Property Tax Code, to ensure the fair appraisal of property and to assess property taxes

within the state.
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC
Actuals Budgeted Request Recommendation
SOURCES
Other Revenues 7,976.0 6,422.5 6,422.5 6,422.5
TOTAL SOURCES $7,976.0 $6,422.5 $6,422.5 $6,422.5
USES
Personal Services and Employee Benefits 3,207.0 3,811.1 3,811.1 3,811.1
Contractual services 5227 1,219.4 1,219.4 1,219.4
Other 965.6 1,392.0 1,392.0 1,392.0
TOTAL USES $4,695.3 $6,422.5 $6,422.5 $6,422.5
FTE
Permanent 428 39.0 39.0 39.0
TOTAL FTE 428 39.0 39.0 39.0
PERFORMANCE MEASURES
FY22 FY23 FY24 FY25
Actual Actual Budget Request
Output Amount of delinquent property tax collected and $12.00 $13.90 $10.00 $10.00
distributed to counties, in millions
Output Dollar value of all delinquent property tax sales held $366,570.00  $607,686.00  $400,000.00  $400,000.00
* Qutcome Percent of total delinquent property taxes recovered 23% 6% 15% 15%
COMPLIANCE ENFORCEMENT

333

Percent
Inc (Decr)

0.0
0.0

0.0
0.0
0.0
0.0

0.0
0.0

FY25
Recomm

$12.00

$500,000.00
15%

The purpose of the compliance enforcement program is to support the overall mission of the taxation and revenue department by enforcing criminal
statutes relative to the New Mexico Tax Administration Act and other related financial crimes, as they impact New Mexico state taxes, to encourage

and achieve voluntary compliance with state tax laws.

SOURCES
General Fund Transfers
Other Transfers

TOTAL SOURCES

USES
Personal Services and Employee Benefits
Contractual services
Other

TOTAL USES

FTE
Permanent

TOTAL FTE
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BUDGET SUMMARY
(dollars in thousands)

FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
1,768.4 2,052.9
101.9 0.0
$1,870.3 $2,052.9
1,422.3 1,747.9
39 9.4
3218 295.6
$1,748.0 $2,052.9
23.0 21.0
23.0 21.0

FY25

2024-2025
Agency LFC
Request Recommendation
2,180.0 2,052.9
0.0 0.0
$2,180.0 $2,052.9
1,874.4 1,747.9
94 94
296.2 295.6
$2,180.0 $2,052.9
21.0 21.0
21.0 21.0

Percent
Inc (Decr)

0.0
0.0
0.0

0.0
0.0
0.0
0.0

0.0
0.0
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333

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Percent of tax investigations referred to prosecutors 50% 10% 85% 30% 30%
of total investigations assigned during the year
Explanatory Successful tax fraud prosecutions as a percent of 100% 100% N/A N/A N/A
total cases prosecuted
Outcome Percent of internal investigations completed within 60 100% 100% 100% 100% 100%
days
PROGRAM SUPPORT

The purpose of program support is to provide information system resources, human resource services, finance and accounting services, revenue fore-
casting and legal services to give agency personnel the resources needed to meet departmental objectives. For the general public, the program con-
ducts hearings for resolving taxpayer protests and provides stakeholders with reliable information regarding the stateis tax programs.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 21,335.3 24,130.1 28,934.2 26,767.4 10.9
Other Transfers 1,014.6 0.0 0.0 0.0 0.0
Other Revenues 662.7 685.5 929.0 929.0 35.5
Fund Balance (6,838.4) 0.0 0.0 0.0 0.0
TOTAL SOURCES $16,174.2 $24,815.6 $29,863.2 $27,696.4 11.6
USES
Personal Services and Employee Benefits 14,261.5 17,267.6 18,554.7 17,267.6 0.0
Contractual services 4,046.1 45931 8,268.6 7473.9 62.7
Other 3,353.6 2,954.9 3,039.9 2,954.9 0.0
TOTAL USES $21,661.2 $24,815.6 $29,863.2 $27,696.4 11.6
FTE
Permanent 171.2 176.0 176.0 176.0 0.0
Temporary 1.0 0.0 0.0 0.0 0.0
TOTAL FTE 172.2 176.0 176.0 176.0 0.0
PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Number of tax protest cases resolved 1,690.0 1,892.0 1,525.0 1,525.0 1,950.0
Outcome Percent of matched combine reporting system taxes 100% N/A 100% N/A 100%
distributed timely
Output Percent of internal audit recommendations 97% 25% 90% 90% 90%
implemented
Explanatory Number of days after the close of a reporting period N/A N/A N/A N/A N/A
that financial reports are available
Output Tax protest cases referred to the administrative 10% 9% 70% 10% 10%
hearings office
Explanatory Financial report error rate N/A N/A N/A N/A N/A
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Statutory Authority

The State Investment Council (SIC) is created by Section 6-8-2 NMSA and is responsible for managing the land grant, severance tax, tobacco settle-
ment, and water permanent funds, and early childhood education and care fund as well as the investments of other state and political subdivision cli-
ents. The council consists of 11 members: the govemnor, state treasurer, commissioner of public lands, secretary of the Department of Finance and
Administration, chief financial officer of state institution of higher education, and six public members. Four public members are appointed by the Legis-
lative Council and two are appointed by the governor. The six public members serve staggered terms of five years. SIC formulates policy implemented
by the state investment officer and staff in the day-to-day functions of the investment office.

Mission

New Mexico’s two main endowment funds, the land grant and severance tax permanent funds, are to provide permanent and continuing benefits for
the present and future citizens of New Mexico from the revenue from lands held in trust and the extraction of certain natural resources. SIC’s mission
is to optimize the funds to ensure future generations receive the same benefits over time and to provide a current revenue source for the state’s gen-
eral fund.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Transfers 60,000.0 65,951.8 73,746.1 72,929.3 10.6
TOTAL SOURCES $60,000.0 $65,951.8 $73,746.1 $72,929.3 10.6
USES
Personal Services and Employee Benefits 4,234.3 5,155.9 7,087.8 6,271.0 216
Contractual services 45,283.8 60,015.0 65,771.6 65,771.6 9.6
Other 569.8 780.9 886.7 886.7 135
TOTAL USES $50,087.9 $65,951.8 $73,746.1 $72,929.3 10.6
FTE
Permanent 31.0 31.0 37.0 37.0 194
TOTAL FTE 31.0 31.0 37.0 37.0 19.4
At A Glance

For FY25, SIC, which does not receive general fund support, requested a budget of $73.7 million, an 11.8 percent increase from the FY24 operating
budget. The requested increase is primarily in the contractual services category due to asset growth, which drives investment fees. The committee
recommends funding the requested increases in the contractual services and other categories while partially funding the requested increase for per-
sonnel. Of the six additional positions and four vacant positions requested, the committee recommends funding six positions reflecting the challenging
recruitment environment and the most likely positions to be filled to support the investing and accounting activities that have grown with increased bal-
ances and funds under SIC management. As such, the committee recommendation is $72.9 million, a $6.9 million increase, or 10.5 percent, from the
FY24 operating budget because of soaring asset growth expectations primarily from increased oil and gas transfers.

Budget Issues

For FY25, SIC requested a $7.8 million increase, with increases of $1.9 million in the personal services and employee benefits category, $5.7 million
in the contractual services category, and $105.8 thousand increase in the other costs category. Increased contractual costs are expected because
investor fees are based on SIC-managed fund balances, which are expected to continue to grow because distributions to the permanent funds remain
high in a strong oil and gas price and production environment. Furthermore, new distributions to the permanent funds from windfall oil and gas school
tax and federal mineral leasing payments are raising expectations for fund growth and, subsequently, investment fees. SIC requested 6 additional FTE
in expansion for accounting and investing staff. Because the requested positions are related to existing functions, the LFC recommendation partially
funds the request in the base budget. The other costs category request includes funds for a satellite office in Albuquerque and the associated costs
with furnishing and equipping the new space.
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After double-digit percentage declines in equity markets during the pandemic, markets roared back due to enormous amounts of liquidity and unprec-
edented deficit spending by the federal government. Yet, the federal stimulus, along with supply chain disruptions, led to persistent and historic infla-
tion in FY22, triggering a Federal Reserve response of tightening monetary policy. As such, equities again faced crisis, with indices falling 12 percent
in FY22. Slowing inflation and strong economic activity driven by pent-up consumer demand and federal industrial policy has propped up markets
since, with S&P indices climbing 17.5 percent in FY23. However, strong market volatility remains, with the first quarter of FY24 down more than 3 per-
cent despite hitting fresh highs in the months between. Nevertheless, the market value of funds invested by SIC increased because of large distribu-
tions from oil and gas revenues and positive investment returns. Ending FY23 permanent fund balances totaled $35.7 billion by June 2023, up from
$30.15 billion at the end of June 2022. SIC reports market returns for its investments in FY23 from 5 percent gains in the early childhood education
and care trust fund (ECTF) to 7.07 percent gains in the land grant permanent funds (LGPF), with the severance tax permanent fund gaining 5.86 per-
cent.

SIC’s long-term targeted rate of return is 7 percent for the LGPF and 6.75 percent for the severance tax permanent fund (STPF) and a target is still
being developed for the ECTF. As the Legislature seeks greater returns, dedicates new inflows, and counts on the SIC’s returns to offset future oil and
gas declines resulting from the global energy transition, SIC has adopted new asset allocations to rise to the challenge. Changes in strategy and allo-
cation for FY24 and beyond include greater exposure to higher-returning “risk-assets,” less exposure to more liquid assets, and greater exposure to
private market assets over publicly traded assets. In doing so, the FY24 SIC Annual Investment Plan expects to meet its return targets for the first time
in many years.

Like many investment agencies, SIC seeks to maximize investment returns by hiring active fund managers. External investment management
requires additional contracts and increased fees. Some asset classes, such as public equities and fixed income assets, offer little opportunity for
investment gains through asset management, and indexing (passive management) is less costly. However, manager skill can improve investment
returns in certain asset classes, such as private equity and real assets like commodities and real estate. About 77 percent of the LGPF and 72 percent
of the STPF portfolios are actively managed, costing $44.2 million in FY23. In FY23 and net of fees, actively managed assets outperformed the pas-
sive market assets by 0.6 percent and 4.8 percent in U.S. equities and emerging market debt, respectively. However, passively managed international
equity performed 0.4 percent better than actively managed assets, net of fees.

The permanent funds’ lower-risk asset allocations, such as fixed income and real estate investments, provide an advantage in a declining market envi-
ronment and disadvantage in a rising market. Because FY22 was a year of substantial market losses, the permanent funds performed better than the
majority of peer investment funds. As markets rose in FY23, performance fell compared to peer funds and annual return rankings were in the bottom
40 percent and 15 percent for the LGPF and STPF, respectively. The permanent funds performed better in longer return measures, like the 3-year, 5-
year, and 10-year returns. For those categories, the LGPF performed in the top quartile or second quartile, while the STPF performed near or in the
bottom quartile for all periods largely due to New Mexico designated investments.

Legislation passed in the 2020 regular session created the early childhood education and care fund, known as the early childhood trust fund, an inter-
est-eaming account to be managed by SIC. The Legislature endowed the fund with $300 million, transferred at the beginning of FY21. The fund is
designed to capture windfall oil and gas revenue from production activity on federal lands and from the oil and gas emergency school tax if the general
fund reserves are greater than 25 percent of the current fiscal year recurring appropriations. Five percent of a three-year average of the balance of the
fund, or $150 million, whichever is greater, is then distributed to programmatic uses at the Early Childhood Education and Care Department. As oil
markets rebounded in FY22, production increases and high prices generated significant revenues for the trust fund. Preliminary data from 2023 indi-
cate more than $2.5 billion of excess oil and gas revenues could be distributed to the fund. SIC changed management of the fund from a targeted
asset allocation high in liquid and fixed income assets to a more aggressive allocation closer in profile to the land grant permanent funds, although
with higher liquidity necessary to meet distribution thresholds.

New Mexico Economically Targeted Investments. The Severance Tax Bonding Act authorizes various economically targeted investment (ETI)
strategies for the STPF that permit a below-market rate of return for investments intended to stimulate the economy of New Mexico. Most ETl alloca-
tions in statute come at the fiduciary discretion of SIC, although the 2 percent allocation to the Small Business Investment Corporation (SBIC) is
required. While many legislative authorizations are currently inactive, if all ETI allocations in statute were fully implemented by SIC, it would result in
more than three-quarters of the STPF being placed in below-market investment strategies. Statutory ETI allocations of the STPF include 2 percent in
small business lending and equity programs from SBIC, up to 11 percentin New Mexico private equity, up to 6 percentin New Mexico film loans, up to
20 percent in bank certificates of deposit with New Mexico financial institutions, up to 20 percent in New Mexico Farmers Home Administration loans,
up to 10 percent in educational institution revenue bonds, and about $130 million in dollar-specific authorized investments.

In the 2020 special sessions, the Legislature directed another roughly 9.5 percent allocation to pandemic relief efforts. Currently, in addition to the

mentioned pandemic relief programs, SIC is fulfilling its mandatory commitment of 2 percent of the STPF for investments from SBIC and has seta 9
percent target allocation for New Mexico private equity.
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Pandemic Relief. Following the onset of the Covid-19 pandemic, the Legislature authorized $500 million from the STPF for an emergency short-term
loan fund for New Mexico businesses. These loans were meant to help bridge the gap for companies that were profitable prior to the crisis and that
have good prospects thereafter but may not have qualified for other loans from the federal government, state, or private banks. These loans, which
are unsecured and do not require any collateral or personal guarantee, required interest-only payments for the first three years with an option to
extend principal and interest payments for another three years.

As of September 2023, the program had approved about 3,000 loans totaling $199.8 million. Loan sizes averaged $67 thousand with interest rates of
3 percent to 10 percent. As of February 2023, 77 borrowers had paid off loans for $5.1 million with another $6.7 million in principal payments made.
Currently, 117 borrowers are 90 days or more past due on payments with $19.3 million of loans already considered to be in allowance for doubtful
accounts. No bankruptcies have been reported to date by this program.

Base Expansion
The LFC recommendation included 6 FTE in the base budget as the request does not reflect an expansion of programming. No additional funding was
included as the agency has sufficient funding to fill FTE.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 FTE Increase P629 816.8 0.0
TOTAL $816.8 $0.0

STATE INVESTMENT
The purpose of the state investment program is to provide investment management of the state’s permanent funds for the citizens of New Mexico to
maximize distributions to the state’s operating budget while preserving the real value of the funds for future generations of New Mexicans.

PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

* Outcome Five-year annualized investment returns to exceed ($23.0) (15.0) 125 125 125
internal benchmarks, in basis points

* Outcome Five-year annualized percentile performance ranking 26% 36% 49% 49% 49%

in endowment investment peer universe

Outcome Three-year annualized investment returns to exceed (33.0) 10.0 25.0 25.0 25.0
internal benchmarks, in basis points

Outcome Three-year annualized percentile performance 22% 22% 49% 49% 49%

ranking in endowment investment peer universe
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Statutory Authority

Sections 7-1B-1 through 7-1B-9 NMSA 1978 create the Administrative Hearings Office (AHO) as an administratively attached office of the Department
of Finance and Administration. AHO schedules, conducts, and rules on administrative protest hearings stemming from the Tax Administration Act,
Property Tax Code, Implied Consent Act, Motor Vehicle Code, Insurance Premium Tax Act, and Medicaid Provider and Managed Care Act.

Mission
The mission of the Administrative Hearings Office is to adjudicate administrative hearings held pursuant to the Tax Administration Act, the Property
Tax Code, the Implied Consent Act, and the Motor Vehicle Code consistent with applicable legal authority in a fair, efficient, and impartial manner.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 1,855.7 2,148.2 2,613.3 2,191.2 2.0
Other Transfers 2147 78.8 128.8 128.8 63.5
Other Revenues 165.0 165.0 210.0 210.0 27.3
TOTAL SOURCES $2,235.4 $2,392.0 $2,952.1 $2,530.0 5.8
USES
Personal Services and Employee Benefits 1,8735 2,045.1 2,587.2 2,129.3 41
Contractual services 321 734 39.7 39.7 (45.9)
Other 287.2 2735 325.2 361.0 32.0
TOTAL USES $2,192.8 $2,392.0 $2,952.1 $2,530.0 5.8
FTE
Permanent 17.0 17.0 19.0 18.0 5.9
TOTAL FTE 17.0 17.0 19.0 18.0 59
At A Glance

For FY25, the Administrative Hearings Office (AHO) requested a general fund increase of $465.1 thousand, or 22 percent, over the FY24 operating
budget. The requested increase included a $119.1 thousand base budget increase, a $240.2 thousand expansion for targeted salary increases for
attorney administrative law judge (ALJ) positions, and a second personnel expansion of $150.8 thousand and 1 FTE for an additional attorney to
assist with hearings for other state agencies. AHO further requested a $50 thousand increase in other transfers, 63.5 percent over the FY24 operating
budget to account for an increase in revenues from hearings. AHO also requested a $45 thousand increase in other revenues from the motor vehicle
suspense fund. This is an overall budget request increase of $560.1 thousand, 23.4 percent, over the FY24 operating budget.

The committee recommendation supports a $43 thousand increase in general fund revenues, 2 percent above AHO's FY24 budget. This includes an
increase in the personal services and employee benefits category of $84.2 thousand, a 4.1 percent increase, and 1 FTE to support agency hearings.
The committee also recommends the requested increase of $50 thousand in other transfers, revenue that AHO anticipates generating from state
agency hearings. The LFC recommendation further includes a $45 thousand increase in other state funds from the motor vehicle suspense fund and
supports AHO’s request to reduce contracts to be more in line with actual spending. The LFC recommendation is an overall increase of 5.8 percent
over the agency’s FY24 budget.

In FY23, AHO generated $57.1 thousand in fee revenue from conducting hearings for other state agencies, compared to $39.3 thousand in FY22. In

FY24, AHO increased its fees for hearings from $100 per hour to $125 per hour. Since 2016, AHO has reported a higher volume of hearings and pre-
dicts the revenues and hearings will trend upward through FY25 and FY26.
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In FY23, AHO conducted 2,998 hearings, 300 hearings per attorney and ALJ/hearing officer. Compared to FY22, the workload volume increased by
160 hearings or 16 hearings per attorney. In addition to its core statutory tax protest and DWI Implied Consent Act license revocation hearings, AHO
conducted 53 hearings for other state agencies in FY23, compared to 19 hearings in FY22. Other state agencies include the Board of Nursing, the
State Ethics Commission, and the Secretary of State. The 300 hearings per attorney and ALJ hearing officer represented an increased workload of
approximately 6 percent over FY22. AHO anticipates a large docket of complex HSD/HCA Medicaid fraud and overbilling cases in FY24 leading into
FY25. The agency conducted no Medicaid hearings in FY22, reverting the $50 thousand from the Human Services Department to the general fund.
AHO conducted its first and only Medicaid hearing in FY23.

Base Expansion
The requested increase included a $240.2 thousand expansion for targeted salary increases for attorney administrative law judge (ALJ) positions, and
a second personnel expansion of $150.8 thousand and 1 FTE for an additional attorney to assist with hearings for other state agencies.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Existing FTE Expansion for Attorneys and Support Employees P340 240.2 0.0
2 FTE LI Attorney IV-ALJ Request P340 150.8 0.0
TOTAL $391.0 $0.0

ADMINISTRATIVE HEARINGS OFFICE
The purpose of the administrative hearings program is to adjudicate tax-, property- and motor-vehicle-related administrative hearings in a fair, efficient
and impartial manner independent of the executive agency that is party to the proceedings.

Recommended Language
The internal service funds/interagency transfers appropriation to the administrative hearings office includes fifty thousand dollars ($50,000) from the
human services department for costs of conducting administrative hearings under the Medicaid Provider and Managed Care Act.

The other state funds appropriation to the administrative hearings office includes one hundred sixty-five thousand dollars ($210,000) from the motor
vehicle suspense fund.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
* Outcome Percent of hearings for implied consent act cases not 0.0% 0.0% 0.5% 0.4% 0.0%
held within ninety days due to administrative hearings
office error
Outcome Percent rate of tax cases not held (including merits 0.0% 0.0% 2.0% 2.0% 0.0%

and scheduling conference) within 90 days because
of administrative hearings office error

Outcome Number of tax protest and/or Implied Consent Act 4.0 4.0 4.0 4.0 4.0
trainings conducted annually
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Statutory Authority

The Department of Finance and Administration (DFA) is authorized pursuant to Sections 9-6-1 through 9-6-5.2 NMSA 1978 to provide a single, unified
department to administer laws related to the finance of state government. In addition, the department provides planning and technical assistance to
local entities, coordinates state agency plans, and administers state and federal grant programs. These duties are detailed in Sections 6-3-1 through
6-3-25 NMSA 1978; Sections 6-3A-1 through 6-3A-9 NMSA 1978; Sections 6-5-1 through 6-5-11 NMSA1978; 6-1-1 NMSA 1978; 9-6-15 NMSA 1978;
6-4-1 NMSA 1978; and 6-6-2 NMSA 1978. The department consists of four programs: Policy Development; Fiscal and Budgetary Analysis and Over-
sight; Program Support; Community Development, Local Government Assistance and Fiscal Oversight; and Fiscal Management and Oversight.

Mission
DFA provides the governor, other agencies, and local entities with fiscal and policy analysis and budgetary services to ensure responsive and fiscally
responsible governance for New Mexicans.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025

Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)

SOURCES
General Fund Transfers 26,806.0 54,237.6 39,889.1 33,6721 (37.9)
Other Transfers 17,8254 16,250.0 22,7115.7 30,105.8 85.3
Federal Revenues 3,650.7 21,755.2 219357 219357 038
Other Revenues 92,764.6 113,039.4 127,533.6 127,533.6 12.8
Fund Balance 7,284.5 16,277.0 20,301.3 11,151.9 (31.5)
TOTAL SOURCES $148,331.2 $221,559.2 $232,375.4 $224,399.1 1.3

USES

Personal Services and Employee Benefits 12,654.6 16,570.9 22,3738 18,287.6 104
Contractual services 5,885.4 7,484.3 14,7031 10,640.9 422
Other 46,170.8 56,213.4 61,028.8 57,102.9 1.6
Other financing uses 54,695.7 117,443.8 104,831.3 109,387.7 (6.9)
Emergency water supply fund 66.2 109.9 250.0 109.9 0.0
Fiscal agent contract 3921 1,064.8 1,200.0 1,200.0 12.7
State planning districts 693.0 693.0 693.0 693.0 0.0
Statewide teen court 68.2 137.9 137.9 137.9 0.0
Law enforcement protection fund 11,146.5 15,300.0 20,000.0 20,000.0 30.7
Leasehold community assistance 120.0 180.0 180.0 180.0 0.0
Acequia and community ditch education program 392.9 498.2 498.2 498.2 0.0
New Mexico acequia commission 80.8 88.1 88.1 88.1 0.0
Land grant council 302.8 626.9 9452 626.9 0.0
Membership and dues 144.8 148.0 0.0 0.0 (100.0)
County detention of prisoners 5,000.0 5,000.0 4,970.0 4,970.0 (0.6)
National Assaciation of State Budget Officers 0.0 0.0 24.0 24.0 0.0
Western Governors’ Association 0.0 0.0 40.0 40.0 0.0
National Governors’ Association 0.0 0.0 84.0 84.0 0.0
Intertribal Indian Ceremonial Association 0.0 0.0 328.0 328.0 0.0
TOTAL USES $137,813.8 $221,559.2 $232,375.4 $224,399.1 1.3
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
FTE
Permanent 144.5 1334 163.4 1334 0.0
Term 18.8 26.6 26.6 26.6 0.0
Temporary 3.0 0.0 0.0 0.0 0.0
TOTAL FTE 166.3 160.0 190.0 160.0 0.0
At A Glance

The Department of Finance and Administration (DFA) requested a total budget of $231.8 million—a 28 percent decrease in general fund revenues and
a 15 percent increase in other funding sources. The reduction from the general fund results from the agency removing food initiative funding (funded
last year at $23.6 million). The agency requested an additional $8.7 million from the general fund, including an expansion of $2 million in general fund
revenues for various initiatives. DFA also requested an additional 24 FTE across its programs, including 14 FTE for a new SHARE bureau.

The committee recommends a general fund budget for the agency of $33.7 million, $6.7 million over the agency’s FY23 spending levels. Though the
general fund amount is a decrease of 37.9 percent from FY24, when the FY24 food initiative funding (not requested in FY25) is backed out, the com-
mittee recommendation actually increases the agency's total general fund appropriations by slightly over $7 million, or 13 percent. The committee’s
increased general fund recommendation covers the agency’s FY24 out-of-cycle raises for staff and increases funding for the agency’s fiscal agent
contract.

Budget Issues

DFA requested base increases in every program, but generally with little justification, including a $2.3 million, 13.6 percent increase, for personnel. No
justification was provided in the agency’s budget request regarding the budget requests for the Fiscal Management and Oversight Program, Program
Support, or membership and dues. The agency also requested a $1.75 million supplemental appropriation to address FY24 shortfalls in personnel
funding due to out-of-cycle pay increases for staff. The committee recommendation increases personnel funding in the FY25 budget to avoid future
shortfalls.

DFA also requested that SHARE personnel and functionality be transferred from the Department of Information Technology to a new program at DFA
with a $6.3 million general fund budget. However, DolT's budget request only recommended transferring $650 thousand in SHARE operating revenue.
Further, in March 2023, the Office of the State Auditor amended the state’s Audit Rule such that DolT is newly required to conduct a service organiza-
tion control type 2 (SOC-2) compliance audit of SHARE annually starting in 2024. SOC-2 is a cybersecurity compliance framework developed by the
American Institute of Certified Public Accountants to ensure that third-party service providers store and process data securely. Because of this new
requirement and because of the otherwise unnecessary additional cost to the general fund, the LFC recommendation for program support does not
support the transfer of SHARE staff nor revenues from DolT.

Policy Development. For the Policy Development, Fiscal Analysis, Budget Oversight, and Education Accountability Program, DFA removed $22 mil-
lion in food initiative funding from FY24, dramatically decreasing revenues but changing very little of the program’s work, because funds were primarily
passed through to different agencies. DFA underwent reorganization in FY24 and has requested to move 2 FTE from Policy Development to the Local
Government Division and 1 FTE to Policy Development from Program Support, for a total net increase of $47.6 thousand. The Policy Development
program also requests $240 thousand from the general fund for 2 FTE to conduct program and performance analysis. These positions were originally
funded in FY21 but have remained vacant for the last two years. Finally, DFA requested an expansion of $1.6 million for 6 FTE, including three for the
legal unit and three for the federal grants management bureau.

The committee recommendation supports the base increases for employee development and performance analysis, but not the expansion positions.

The committee recommendation also supports language authorizing $2.5 million from the state Board of Finance operating reserve fund for emergen-
cies.
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Program Support. For Program Support, DFA requested a 33.6 percent general fund increase of $510.5 thousand for personnel, $240.4 thousand for
unspecified contractual services, and $119.3 thousand for other also unspecified costs. The requested increase also included an expansion of $305
thousand for 3 FTE for finance, IT, and human resources. The committee recommendation funds the requested $240.4 thousand for personnel to
cover the agency’s out-of-cycle raises. Because DFA did not justify the other base increases in Program Support, the committee recommendation
holds all other funding for the program flat at FY24 levels.

Local Government Support. DFA’s Community Development, Local Government Assistance and Fiscal Oversight Program, also known as the Local
Government Division, undertakes various activities, including local government technical assistance and guidance, budget and financial certification,
property tax rate certification, and program oversight. These programs include local capital outlay, local driving while intoxicated (LDWI), enhanced
911 (E911), the community development block grant (CDBG) program, and the civil legal services program. The budgets for CDBG, E911, LDWI and
a portion of Civil Legal Services are not form the general fund.

For FY25, DFA requested a 75 percent increase for its Civil Legal Services program, for a total budget of $9 million, $5.4 million of which is from the
general fund, though most of the increase was attributable to a request to use $2.6 million in available fund balance. The general fund increase
request for the program was $1.4 million, a 34 percent increase over FY24. The committee recommendation supports using the available fund bal-
ance for the Civil Legal Services program but holds general fund amounts flat with FY24.

DFA'’s Local Government Division also requested a $672 thousand increase from the general fund to support its initiative of “thriving communities.” In
its budget submission, DFA noted this increase would include funding for two new positions to support the increase of legislative projects, two posi-
tions to assist with the statewide coordination efforts needed in the rural communities, one new special budget analyst position to assist local govern-
ments statewide with improving financial processes and accountability, and one new position to administer the millions of dollars appropriated for law
enforcement and public safety initiatives. However, the agency did not ask for any expansion of FTE in its budget request. Therefore, the committee
recommendation does not support this requested general fund increase.

Fiscal Management and Oversight. DFA’s Fiscal Management and Oversight Program includes the operations of the agency’s Financial Control
Division and the Controller’s Office. DFA requested a 22.8 percent general fund increase of $1.6 million for the Fiscal Management and Oversight Pro-
gram. The requested increase was for personnel ($1.1 million), contracts for obtaining payment card industry compliance ($540 thousand), and other
costs ($20.4 thousand.) The committee recommendation includes $460 thousand in increased base personnel costs to cover the shortfalls caused by
out-of-cycle increases in FY24. However, the agency did not justify any additional increases; therefore, the committee recommendation holds the gen-
eral fund recommendation for the agency flat to FY24.

DFA also requested an expansion of $132 thousand for 1 FTE for the Annual Comprehensive Financial Report Bureau. DFA reports it intends to use
the extra position to “create a ladder of growth to help foster upward growth within the department.” However, it does not appear that the position is
related to any expanded program workload. Therefore, the committee’s recommendation does not support this expansion.

Nonoperating Appropriations. The FY25 general fund request for nonoperating appropriations included a flat budget for leasehold community assis-
tance, the acequia and community ditch education program, and the New Mexico Acequia Commission. DFA requested increased general fund reve-
nue for the emergency water fund ($140.1 thousand more, or a 127 percent increase), the Land Grant Council ($318.3 thousand, or a 51 percent
increase), and for its fiscal agent contract ($135.2 thousand more, or a 13 percent increase. For FY23, DFA required a $300 thousand supplemental
appropriation to cover shortfalls related to its fiscal agent contract indicating a need for increases in that appropriation line. However, DFA did not jus-
tify the requested general fund increase for the emergency water fund or the Land Grant Council, so the committee recommendation does not support
those increases.

DFA also requested $328 thousand in new funds for the Intertribal Indian Ceremonial Association. The request for the law enforcement protection fund
also increased by $4.7 million in other revenues, for a total of $20 million. The committee recommendation supports these increases.

State Audit. Based on the FY22 Annual Financial Report, the state ended FY22 with a net position of $47.3 billion, an increase of $5.7 billion, or 13.8
percent, from the previous year. Total revenues for 2022 were $31.6 billion, a decrease of $4.1 billion, or 11.4 percent from fiscal year 2021. Program
revenues for the state overall increased by $1.1 billion, or 5.2 percent, on a year-to-year basis, while taxes and other general revenues decreased by
32.3 percent from the previous year. The state earned program revenues of $21.2 billion, collected tax revenue of $11.2 billion, and had a loss in gen-
eral revenues related to investment expenses of $759.3 million. The state’s expenses were $25.8 billion, a decrease of $1.7 billion or 6.1 percent from
fiscal year 2021. Displaying continued but slowing growth, the state’s net program revenues exceeded net program expenses by $5.8 billion, whereas
in fiscal year 2021 this amount was $8.2 billion.
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Base Expansion

DFA requested $8.4 million in expansion funds across all operational programs, $2 million of which was from the general fund. The expansion
requests included 13 FTE in existing programs and 14 new FTE for the agency’s requested new SHARE program. The committee recommendation
does not support these expansions.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 ASD, HR, & IT P542 305.0 0.0
1 FCD ACFR P544 1320 0.0
1 Federal Grants Management Bureau P541 1,226.2 0.0
1 Local Government Division P543 574.0 0.0
1 Office of the Secretary P541 380.0 0.0
1 SHARE Oversight P555 6,315.7 0.0
TOTAL $8,932.9 $0.0

POLICY DEVELOPMENT, FISCAL ANALYSIS, BUDGET OVERSIGHT AND EDUCATION ACCOUNTABILITY

The purpose of the policy development, fiscal analysis, budget oversight and education accountability program is to provide professional and coordi-
nated policy development and analysis and oversight to the governor, the legislature and state agencies so they can advance the state’s policies and
initiatives using appropriate and accurate data to make informed decisions for the prudent use of the public’s tax dollars.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 4,780.5 28,454.2 8,066.2 6,460.0 (77.3)
Other Transfers 202.7 0.0 0.0 0.0 0.0
TOTAL SOURCES $4,983.2 $28,454.2 $8,066.2 $6,460.0 (77.3)
USES
Personal Services and Employee Benefits 3,541.7 41471 5378.5 4,691.6 13.1
Contractual services 289.9 7745 1,509.1 605.4 (21.8)
Other 5544 965.8 1,178.6 1,163.0 204
Other financing uses 0.0 22,566.8 0.0 0.0 (100.0)
TOTAL USES $4,386.0 $28,454.2 $8,066.2 $6,460.0 (77.3)
FTE
Permanent 35.0 33.0 39.0 33.0 0.0
Term 3.0 3.0 3.0 3.0 0.0
Temporary 3.0 0.0 0.0 0.0 0.0
TOTAL FTE 41.0 36.0 42.0 36.0 0.0

Recommended Language

On certification by the state board of finance pursuant to Section 6-1-2 NMSA 1978 that a critical emergency exists that cannot be addressed by disas-
ter declaration or other emergency or contingency funds, the secretary of the department of finance and administration is authorized to transfer from
the general fund operating reserve to the state board of finance emergency fund the amount necessary to meet the emergency. Such transfers shall
not exceed an aggregate amount of three million dollars ($3,000,000) in fiscal year 2025. Repayments of emergency loans made pursuant to this
paragraph shall be deposited in the board of finance emergency fund pursuant to the provisions of Section 6-1-5 NMSA 1978.
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory General fund reserves as a percent of nonrecurring 0.0% 33.7% N/A N/A N/A
appropriations for the prior fiscal year
Explanatory Percent of state agencies and political subdivisions 0.0% NEW N/A N/A N/A

who successful receive grants after submission and
review by the state point of contact

Outcome Amount of outstanding severance tax and general 0.0 NEW NEW 1.0 1.0
obligation debt as a percentage of personal income

Outcome Amount of outstanding severance tax and general 0.0 NEW NEW 1.0 1.0
obligation debt per capita

Outcome Moody's general obligation and severance tax bond NEW NEW 1.0 1.0 1.0
rating

Outcome Percent of awarded grants that were submitted as NEW NEW 100.0% 100.0% 100.0%
part of a technical assistance request

Outcome Percent of grant recommendations accepted by a NEW NEW 75.0% 75.0% 75.0%
state agency and awarded by a federal agency

Outcome Standard and Poor’s rating for general obligation and NEW NEW 1.0 1.0 1.0
severance tax bond

Output Number of grant applicants requesting technical NEW NEW 10.0 10.0 10.0
assistance

Output Number of state agency on-site technical assistance NEW NEW 8.0 8.0 8.0
deployments related to federal grant management

Output Number of training sessions conducted related to NEW NEW 15.0 15.0 15.0
federal grants

Output Percent of bond proceeds, by general obligation or NEW NEW 85.0% 85.0% 85.0%

severance tax bond or note issuance, expended
within three years of the issuance of the bond or note

* Outcome General fund reserves as a percent of recurring 45% TBD 30% 30% 30%
appropriations
* Outcome Error rate for the eighteen-month general fund 5% TBD 5% 5% 5%

revenue forecast, excluding oil and gas revenue and
corporate income taxes

* Outcome Error rate for the eighteen-month general fund 5% TBD 5% 5% 5%
revenue forecast, including oil and gas revenue and
corporate income taxes

Outcome General obligation bond rating (Moody’s and S&P) 1.0 1.0  Discontinued  Discontinued  Discontinued

Outcome Number of formal trainings conducted by the state 4.0 5.0 3.0 4.0 40
budget division

Output Percent of agencies attending state budget division 95% 95% 95% 95% 95%
trainings

Outcome Percent of capital outlay expended within six months % 4% 5% 5% 5%
for all funding sources

Outcome Percent of capital outlay projects with no activity after 3% 17% 3% 10% 10%
one year

Quality Percent of state agencies who are satisfied with DFA 0% 78% 90% 90% 90%

services based on survey responses

Outcome Percent of capital outlay expended within three years 89% 85% 89% 85% 85%
for all funding sources
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COMMUNITY DEVELOPMENT, LOCAL GOVERNMENT ASSISTANCE AND FISCAL OVERSIGHT

The purpose of the community development, local government assistance and fiscal oversight program is to help counties, municipalities and special
districts maintain strong communities through sound fiscal advice and oversight, technical assistance, monitoring of project and program progress and
timely processing of payments, grant agreements and contracts.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 5,782.7 7,584.2 10,1941 7,884.2 4.0
Other Transfers 328.2 0.0 0.0 0.0 0.0
Federal Revenues 0.0 21,755.2 21,935.7 21,935.7 0.8
Other Revenues 36,477.3 35,819.2 37,4134 37,4134 45
Fund Balance 7,284.5 0.0 2,600.0 2,600.0 0.0
TOTAL SOURCES $49,872.7 $65,158.6 $72,143.2 $69,833.3 7.2
USES
Personal Services and Employee Benefits 3,001.4 4,800.8 59394 51917 8.1
Contractual services 43459 5,255.3 9,070.0 8,717.2 65.9
Other 36,249.5 54,552.5 56,433.8 55,2244 1.2
Other financing uses 300.0 550.0 700.0 700.0 27.3
TOTAL USES $43,896.8 $65,158.6 $72,143.2 $69,833.3 7.2
FTE
Permanent 355 26.4 324 26.4 0.0
Term 15.8 23.6 23.6 23.6 0.0
TOTAL FTE 51.3 50.0 56.0 50.0 0.0

Recommended Language

The other state funds appropriations to the community development, local government assistance and fiscal oversight program of the department of
finance and administration include twelve million six hundred forty-eight thousand two hundred dollars ($12,648,200) from the enhanced 911 fund,
twenty-three million seven hundred sixty-five thousand two hundred dollars ($23,765,200) from the local DWI grant fund and three million six hundred
thousand dollars ($3,600,000) from the civil legal services fund.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory Number of completed legislative appropriations NEW NEW N/A N/A N/A

annually assigned to local government division from
legislative sessions

Explanatory Number of infrastructure capital improvement plans NEW NEW N/A N/A N/A
trainings provided annually

Explanatory Number of legislative funded projects completed NEW NEW N/A N/A N/A
within the four year award period

Explanatory Number of legislative funded projects completed NEW NEW N/A N/A N/A

within the two year award period

Explanatory Number of local governing bodies submitting monthly NEW NEW N/A N/A N/A
geographic information system data

Explanatory Number of low-income citizens assisted by civil legal NEW NEW N/A N/A N/A
service program funds
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PERFORMANCE MEASURES

FY22 FY23 FY24 FY25 FY25

Actual Actual Budget Request Recomm

Explanatory Number of participants attending infrastructure capital NEW NEW N/A N/A N/A
improvement plan training annually

Explanatory Percent of calls answered within fifteen seconds for NEW NEW N/A N/A N/A
all public service answering points

Explanatory Percent of emergency-911/next generation-911 NEW NEW N/A N/A N/A

capital projects completed on time and within capital
equipment replacement cycle

Explanatory Percent of geographic information system data that is NEW NEW N/A N/A N/A
next generation-911 compliant

Explanatory Percent of telecommunicators certified within twelve NEW NEW N/A N/A N/A
months after beginning employment

Explanatory Percentage of infrastructure capital improvement NEW NEW N/A N/A N/A
plans capital outlay projects funded by legislature

Outcome Percent of open community development block grant NEW NEW 60% 60% 60%
projects completed within two years

Output Number of citizens of underserved communities NEW NEW 40.0 50,000.0 50,000.0
served by newly awarded community development
block grant projects

Output Number of counties, municipalities, and special NEW NEW 11.0 11.0 11.0

districts that local government division, budget and
finance bureau provided technical assistance for
software conversions, budgeting, financial reporting,
taxation, personal identity safeguarding and other

training

Output Number of infrastructure capital improvement plans NEW NEW 500.0 500.0 500.0
submissions received annually

Outcome Percent of counties and municipalities that submitted NEW NEW 90.0% 90.0% 90.0%

complete information on procedures for safeguarding
constituents’ personal and financial information when
accepting credit card and electronic transfer
payments

Output Number of regional visits to each district of the state 0.0 NEW NEW 7.0 7.0
to meet with rural and frontier communities

Output Number of rural communities local government 0.0 NEW NEW 30.0 30.0
division assisted during the fiscal year to navigate
state processes and funding sources.

Output Number of visits to local public entities to provide next NEW NEW 90.0 4.0 40
generation-911-related geographic information
system general support of technical assistance

Quality Percent of required site visits by enhanced-911/ 93% 88% 90% 90% 90%
driving while intoxicated/community development
block grant staff are conducted annually (% by
program)

Outcome Number of counties and municipalities local 18.0 13.0 13.0 11.0 11.0
government division assisted during the fiscal year to
address audit findings and improve poor audit
opinions

Output Number of local government division visits to local 167.0 183.0 140.0 150.0 150.0
public entities
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Number of visits to local public entities to provide next 171.0 165.0 50.0 90.0 90.0

generation-911-related geographic information
system general support or technical assistance

Quality Percent of local public entities who are satisfied with 100% 81% 80% 80% 80%
local government division services based on survey
responses

Outcome Percent of error-free payment requests submitted for 97% 76% 100% 90% 90%
payment within eight days of receipt

Output Number of trainings provided to local public entities 52.0 46.0 13.0 25.0 25.0

Outcome Percent of capital intergovernmental grant 50% 90% 50% 60% 60%
agreements issued to grantee within sixty days of
funding

STATEWIDE, HUMAN RESOURCE, ACCOUNTING AND REPORTING OVERSIGHT

BUDGET SUMMARY
(dollars in thousands)

FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Transfers 0.0 0.0 6,315.7 0.0 0.0
TOTAL SOURCES $0.0 $0.0 $6,315.7 $0.0 0.0
USES
Personal Services and Employee Benefits 0.0 0.0 1,845.0 0.0 0.0
Contractual services 0.0 0.0 1,889.1 0.0 0.0
Other 0.0 0.0 2,581.6 0.0 0.0
TOTAL USES $0.0 $0.0 $6,315.7 $0.0 0.0
FTE
Permanent 0.0 0.0 14.0 0.0 0.0
TOTAL FTE 0.0 0.0 14.0 0.0 0.0

FISCAL MANAGEMENT AND OVERSIGHT

The purpose of the fiscal management and oversight program is to provide for and promote financial accountability for public funds throughout state
government by providing state agencies and New Mexicans with timely, accurate and comprehensive information on the financial status and expendi-
tures of the state.
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 6,081.1 7,183.7 8,821.5 7,643.7 6.4
Other Transfers 17,1422 16,250.0 16,400.0 30,105.8 85.3
Other Revenues 47,596.7 61,800.0 68,000.0 68,000.0 10.0
Fund Balance 0.0 16,277.0 17,701.3 8,551.9 (47.5)
TOTAL SOURCES $70,820.0 $101,510.7 $110,922.8 $114,301.4 12.6
USES
Personal Services and Employee Benefits 4,393.3 5,427.9 6,505.3 5,887.9 8.5
Contractual services 1,144.4 1,338.7 1,878.7 1,318.3 (1.5)
Other 2421 4171 437.5 437.5 49
Other financing uses 54,395.7 94,327.0 102,101.3 106,657.7 131
TOTAL USES $60,175.5 $101,510.7 $110,922.8 $114,301.4 12.6
FTE
Permanent 53.0 53.0 54.0 53.0 0.0
TOTAL FTE 53.0 53.0 54.0 53.0 0.0

Recommended Language

The internal service fundsfinteragency transfers appropriation to the fiscal management and oversight program of the department of finance and
administration in the other financing uses category includes twelve million nine hundred seventy-eight thousand nine hundred dollars ($12,978,900)
from the tobacco settlement program fund.

The other state funds appropriation to the fiscal management and oversight program of the department of finance and administration in the other
financing uses category includes three million five hundred fifty-one thousand nine hundred dollars ($3,551,900) from the tobacco settiement program
fund.

The other state funds appropriation to the fiscal management and oversight program of the department of finance and administration in the other
financing uses category includes seventy-three million dollars ($73,000,000) from the county-supported medicaid fund.

The internal service fundsfinteragency transfers appropriation to the fiscal management and oversight program of the department of finance and
administration in the other financing uses category includes seventeen million one hundred twenty-six thousand nine hundred dollars ($17,126,900)
from the opioid crisis recovery fund.
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25
Actual Actual Budget Request
Efficiency Percent of quarterly agency reconciliations completed 0.0% NEW NEW 75.0%
by the annual
comprehensive financial report unit
Explanatory Percent of state agencies attending payroll trainings NEW 0.0% N/A N/A
provided by financial control division annually
Outcome Length of time to issue the annual financial report 60.0 Discontinued  Discontinued  Discontinued
after the end of the fiscal year, in days
Efficiency Percent of payroll payments to employees made by 100% 100% 100% 100%
the scheduled payday
* Efficiency Percent of correctly vouchered and approved vendor 100% 100% 100% 100%
payments processed within two working days
* Outcome Percent of bank accounts reconciled on an annual 100% 100% 100% 100%
basis
Outcome Number of trainings held by financial control division 76.0 50.0 25.0 48.0
Quality Percent of material audit findings resolved in 25% 0% 75%  Discontinued
statewide annual financial report
DUES AND MEMBERSHIP
BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC
Actuals Budgeted Request Recommendation
SOURCES
General Fund Transfers 8,136.6 8,426.6 9,348.2 8,889.8
Other Revenues 8,690.6 15,420.2 22,120.2 22,120.2
TOTAL SOURCES $16,827.2 $23,846.8 $31,468.4 $31,010.0
USES
Other financing uses 0.0 0.0 2,030.0 2,030.0
Emergency water supply fund 66.2 109.9 250.0 109.9
Fiscal agent contract 3921 1,064.8 1,200.0 1,200.0
State planning districts 693.0 693.0 693.0 693.0
Statewide teen court 68.2 137.9 137.9 137.9
Law enforcement protection fund 11,146.5 15,300.0 20,000.0 20,000.0
Leasehold community assistance 120.0 180.0 180.0 180.0
Acequia and community ditch education program 3929 498.2 498.2 498.2
New Mexico acequia commission 80.8 88.1 88.1 88.1
Land grant council 302.8 626.9 9452 626.9
Membership and dues 144.8 148.0 0.0 0.0
County detention of prisoners 5,000.0 5,000.0 4,970.0 4,970.0
National Assaciation of State Budget Officers 0.0 0.0 24.0 24.0
Western Governors’ Association 0.0 0.0 40.0 40.0
National Governors’ Association 0.0 0.0 84.0 84.0
Intertribal Indian Ceremonial Association 0.0 0.0 328.0 328.0
TOTAL USES $18,407.3 $23,846.8 $31,468.4 $31,010.0

KT J

FY25
Recomm

75.0%

N/A
Discontinued
100%

100%

100%

48.0
Discontinued

Percent
Inc (Decr)

55
434
30.0

0.0
0.0
127
0.0
0.0
307
0.0
0.0
0.0
0.0
(100.0)
(0.6)
0.0

0.0

0.0

0.0
30.0
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Recommended Language
The department of finance and administration shall not distribute a general fund appropriation made to the dues and membership fees/special appro-
priations program to a New Mexico agency or local public body that is not current on its audit or financial reporting or otherwise not in compliance with

the Audit Act.

94 Volume 2, LFC Appropriation Recommendations for FY25



Department of Finance and Administration 341

Department of Finance and Administration Non-Operating Appropriations (P545)
Budget Request Summary
(dollars in thousands)
Fiscal Year 2025

FY24 Op Bud Agency Request $ Change % Change GF LFC $Change % Change
SOURCES
General Fund Transfers $8,426.6 $9,348.2 $921.6 10.9% $8,889.8 $463.2 5.5%
Other Revenues $15,420.2 $22,120.2  $6,700.0 43.4% $22,120.2  $6,700.0 43.4%
SOURCES TOTAL $23,846.8 $31,468.4 $7,621.6 32.0% $31,010.0 $7,163.2 30.0%
USES (General Fund)
Emergency water supply fund $109.9 $250.0 $140.1 127.5% $109.9 $0.0 0.0%
Fiscal agent contract $1,064.8 $1,200.0 $135.2 12.7% $1,200.0 $135.2 12.7%
State planning districts $693.0 $693.0 $0.0 0.0% $693.0 $0.0 0.0%
Statewide teen court $17.7 $17.7 $0.0 0.0% $17.7 $0.0 0.0%
Leasehold community assistance $180.0 $180.0 $0.0 0.0% $180.0 $0.0 0.0%
Law enforcement protection fund transfer to Sent. Com. $30.0 $30.0 $30.0 $30.0
Acequia and community ditch education program $498.2 $498.2 $0.0 0.0% $498.2 $0.0 0.0%
New Mexico acequia commission $88.1 $88.1 $0.0 0.0% $88.1 $0.0 0.0%
Land grant council $626.9 $945.2 $318.3 50.8% $626.9 $0.0 0.0%
County detention of prisoners $5,000.0 $4,970.0 -$30.0 -0.6% $4,970.0 -$30.0 -0.6%
National Association of State Budget Officers $24.0 $24.0 $0.0 0.0% $24.0 $0.0 0.0%
Western Governors' Association $40.0 $40.0 $0.0 0.0% $40.0 $0.0 0.0%
National Governors' Association $84.0 $84.0 $0.0 0.0% $84.0 $0.0 0.0%
Intertribal Indian Ceremonial Association $328.0 $328.0 $328.0 $328.0
TOTAL GENERAL FUND $8,546.8 $9,348.2 $921.6 10.8% $8,889.8 $463.2 5.4%
USES (Non-General Fund)
Law enforcement protection fund outside state gov $15,300.0 $20,000.0 $4,700.0 30.7% $20,000.0 $4,700.0 30.7%
Law enforcement protection fund transfer to DPS $2,000.0 $2,000.0 $2,000.0 $2,000.0
Statewide teen court $120.2 $120.2 $0.0 0.0% $120.2 $0.0 0.0%
TOTAL NON-GENERAL FUND $15,420.2 $22,120.2 $6,700.0 43.4% $22,120.2 $6,700.0 43.4%
TOTAL APPROPRIATIONS $23,967.0 $31,468.4 $7,621.6 31.8% $0.0 $31,010.0 $7,163.2 29.9%
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PROGRAM SUPPORT

The purpose of program support is to provide other department of finance and administration programs with central direction to agency management
processes to ensure consistency, legal compliance and financial integrity, to provide human resources support and to administer the executiveis
exempt salary plan.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 2,025.1 2,588.9 3,459.1 2,794.4 79
Other Transfers 152.3 0.0 0.0 0.0 0.0
TOTAL SOURCES $2,177.4 $2,588.9 $3,459.1 $2,794.4 79
USES
Personal Services and Employee Benefits 1,681.3 2,195.1 2,705.6 25164 14.6
Contractual services 105.2 115.8 356.2 0.0 (100.0)
Other 155.7 278.0 397.3 278.0 0.0
TOTAL USES $1,942.2 $2,588.9 $3,459.1 $2,794.4 79
FTE
Permanent 21.0 21.0 24.0 21.0 0.0
TOTAL FTE 21.0 21.0 24.0 21.0 0.0
PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Percent of SHARE help desk tickets closed or NEW NEW 95% 95% 95%

referred to the department of information technology
within forty-eight hours of receipt
Output Percent of capital projects fund reconciliations NEW NEW 100% 100% 100%
completed within twenty-one days after the official
closing of the books each quarter

Output Percent of general fund reconciliations completed NEW NEW 100% 100% 100%
within twenty-one days after the official closing of the
books each quarter

Outcome Number of material weaknesses or significant NEW NEW NEW 0.0 0.0
deficiency findings in department audited financial
statements

Outcome Percent of federal fund reconciliations completed NEW NEW 100% 100% 100%

within twenty-one days after the official closing of the
books each quarter

Outcome Percent of major fund reconciliations completed as an 75% 60%  Discontinued  Discontinued  Discontinued
internal control within 21 days after the official closing
of the books each quarter

Outcome Number of DFA security scans performed annually 12.0% 12.0% Discontinued  Discontinued  Discontinued
Quality DFAIT security score (850 Max) N/A N/A N/A N/A N/A
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Statutory Authority

The Public Schools Insurance Authority (NMPSIA) was created by Sections 22-29-1 through 22-29-6-12 NMSA 1978 to provide comprehensive core
insurance programs for public schools, except those in the Albuquerque school district, and other educational entities. NMPSIA is governed by an 11-
member board.

Mission
NMPSIA offers medical, dental, prescription drug, and vision coverage, as well as life and disability insurance. NMPSIA also provides comprehensive
property, liability, and workers’ compensation programs to educational entities so they are protected for personnel injuries and financial losses.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Transfers 1,520.1 1,643.5 1,747.3 1,649.1 0.3
Other Revenues 367,338.7 467,174 508,194.6 500,580.7 7.2
Fund Balance 0.0 5,553.8 29,734.7 28,347.9 4104
TOTAL SOURCES $368,858.8 $474,314.7 $539,676.6 $530,577.7 11.9
USES
Personal Services and Employee Benefits 1,127.8 1,367.8 1,466.0 1,367.8 0.0
Contractual services 357,563.4 471,118.1 536,278.0 527,375.2 11.9
Other 170.4 185.3 185.3 185.3 0.0
Other financing uses 1,266.8 1,643.5 1,747.3 1,649.4 04
TOTAL USES $360,128.4 $474,314.7 $539,676.6 $530,577.7 11.9
FTE
Permanent 11.0 12.0 12.0 12.0 0.0
TOTAL FTE 11.0 12.0 12.0 12.0 0.0
At A Glance

For FY25, the Public Schools Insurance Authority (NMPSIA), whose funding is built into the public schools support and higher education operating
budget, requested an increase of $41 million for insurance rates, $100 thousand for investment income, and $24.2 million in fund balance, for a total
increase of $65.4 million, or 13.8 percent, over the agency’s FY24 operating budget. NMPSIA sets insurance rates for the upcoming school year each
spring. For FY25, NMPSIA anticipates a 7.2 percent increase for health benefit premiums and a 31.9 percent increase for risk insurance premiums.
The agency requested an increase of $104 thousand, or 6.3 percent, for program support.

The LFC recommendation includes $24.2 million in additional expenditure authority in the Health Benefits Program. Funding for an insurance premium
increase of 6.5 percent is included in the public school support budget (see: “Public School Support, Agency 993"). The LFC recommendation
includes an increase of 9.5 percent for the Risk Program and utilizes fund balance to account for differences in projected FY25 costs. The LFC recom-
mendation holds program support costs flat with FY24.

Budget Issues

NMPSIA provides health benefits and risk insurance to 88 school districts outside of Albuquerque Public Schools (APS) and 100 charter schools. The
Benefits Program is self-insured and funded though employer and employee premiums. NMPSIA pays the full cost of health benefits claims through
the provider networks of private insurance carriers, which receive a set administrative fee. The Risk Program provides property, liability, workers’ com-
pensation, and other insurance coverages and is funded through insurance premium assessments on individual school districts and charter schools
based on risk exposure and claims experience. For FY25, NMPSIA requested a total budget of $539.7 million, $65.4 million, or 13.8 percent, over the
FY24 operating budget.
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While NMPSIA requests funding to be included in the public school support (PSS) budget for distribution to school districts, the NMPSIA board sets
insurance rates for participating entities regardless of whether funding was included in the PSS budget. APS receives a 25 percent share of the state
equalization guarantee funding available for insurance in the PSS budget regardless of claims experience based on the APS share of total school
funding units. Because NMPSIA has the authority to set rates independent of the Legislature, the FY25 budget request is a request for expenditure
authority rather than a request for a direct general fund appropriation.

Benefits. The Benefits Program requested an increase of $33.1 million, or 8.9 percent, over the FY24 operating budget. NMPSIA continues to strug-
gle with member losses, as premium rate increases price public school employees out of the coverage and employees have access to other coverage
options due to the Affordable Care Act, including Medicaid. In FY23, NMPSIA provided coverage to 44.5 thousand members, a decline of 3 percent
from FY21 and a decline of 6 percent over five years. However, NMPSIA membership could benefit from changes to school district policies on
employer contributions. Legislation passed in 2023 increased the share of contributions covered by employers, which could boost participation.

NMPSIA sets rates in accordance with a five-year plan, the goal of which is to set rates high enough to pay the costs of all claims, reserve funds for
claims that are incurred but not reported (IBNR) and build an additional reserve equivalent to one month’s worth of claims expenditures to insulate the
program from the impacts of high-cost events. According to NMPSIA’s actuaries, annual rate increases would need to average 7.24 percent to meet
the target fund balance level of $39.4 million by FY28. NMPSIA reports an FY23 beginning benefits fund balance of $13.8 million. NMPSIA anticipates
medical claims costs in FY23 will exceed fund revenues by $4.7 million, reducing the projected FY24 ending fund balance to $9 million. However, the
agency’s targeted fund balance includes estimates for claims payable and for “incurred but not reported” claims. As of August 2023, the fund held
$29.6 million in cash and investments to pay claims.

LFC recommends a Benefits Program budget of $396 million, an increase of $24.2 million, or 6.5 percent, over the FY24 operating budget. The rec-
ommendation assumes NMPSIA’s reported medical cost trend but does not include the 2 percent cost fluctuation requested by the agency. The
agency could realize additional savings from plan design changes or other agency initiatives to reduce costs and improve the sustainability of the plan.
The recommendation is for expenditure authority and an appropriation for premium increases is contained in the Public School Support budget. The
NMPSIA board has the authority to change benefits to reduce plan costs by increasing co-pays, deductibles, and maximum out-of-pocket limits.
Finally, greater emphasis on results produced by wellness programs that seek to avoid costs through better management of chronic conditions, such
as diabetes, needs to be pursued.

Risk. The Risk Program requested an increase of $32.1 million, or 31.9 percent, over the FY24 operating budget. Agency projections show a $19.1
million, or 32 percent, increase in the cost of excess insurance coverage and a $13.8 million increase, or 39 percent increase, in self-insured losses to
the fund. For FY25, the agency is projecting losses of $49 million, versus actual losses of $28.8 million in FY23.

As of August 30, NMPSIA reported total assets in the risk fund of $174.6 million and total liabilities of $175.7 million, resulting in a net fund balance of
negative $1 million. However, the liabilities include $43 million for case reserves to pay reported damage claims and an additional $48.2 million for
IBNR claims. NMPSIA has a target fund balance of $5 million over IBNR reserves so the agency could pay out all claims, known and unknown, and
still have $5 million in reserve. This reserve allows NMPSIA to pay large claims without having to immediately increase rates on participants, but main-
taining the reserve requires the agency to set higher premiums to ensure surplus funding in the Risk Program.

NMPSIA anticipates paying approximately $75 million for excess insurance coverage in FY25. This additional insurance is effective once a claim is
made for property damage, liability, crime, or workers’ compensation over a certain dollar threshold, or self-insured retention (SIR), and does not pay
for damages below the SIR amount. Excess insurance for property and crime is expected to increase by $12.9 million and excess liability insurance is
expected to increase by $3.6 million.

NMPSIA reports the agency continues to struggle with high dollar claims. Recent property losses from wind and hail have led the agency to increase
the SIR from $2 million to $10 million for wind and hail claims in an attempt to keep these premiums lower. NMPSIA reports a single hailstorm recently
caused $25 million in property damage for NMPSIA members. Additionally, high-dollar sexual misconduct claims continue to drive losses. Over the 12
years from 2012 to 2022, the agency paid $39.8 million related to 191 sexual abuse and molestation claims. NMPSIA reported the agency has settled
12 claims caused by a single individual, with total payouts of $35.6 million. Other individuals have also triggered multi-million dollar settlements. The
average cost per case increased from $95 thousand per claim in the five years from 2012 to 2016 to $542 thousand per claim from 2017 to 2023.

Laws 2021, Chapter 119, (House Bill 4) created the New Mexico Civil Rights Act. The act allows a person who claims a deprivation of any “rights, priv-
ileges or immunities” secured by the bill of rights of the New Mexico Constitution to bring a lawsuit in state district court and recover actual damages
and injunctive relief. The act increases the maximum damage award per claimant to $2 million and allows for recovery of attorney fees. At the time of
passage, NMPSIA stated the act could cause “claim values and settlements to triple based on the attorney fee provision.” However, without specific
information on policy proposals, it is impossible to determine potential costs, and rates do not reflect potential claims cost increases due to the act.

98 Volume 2, LFC Appropriation Recommendations for FY25



Public School Insurance Authority 342

The LFC recommendation supports the agency’s request for Risk Program expenditure, utilizing a mix of revenue increases and accumulated fund
balance. The LFC recommendation includes a 9 percent premium rate increase to cover the costs of additional excess insurance. While liability claims
exposure is potentially massive, the amount is not known. NMPSIA should engage with school districts to undertake loss prevention activity to lower
costs in future years. Notably, NMPSIA has engaged with the Public School Facilities Authority to promote proper preventive maintenance, which has
the potential to reduce future claims costs.

Program Support. The agency requested an increase of $103.8 thousand, or 6.3 percent, for Program Support for FY25. The increase comes from
NMPSIA fund balances and is transferred to the Support Program from the Benefits and Risk programs. The request includes additional funding to
eliminate a current vacancy and for increases to agency contracts. The LFC recommendation holds personnel costs flat but supports the modest
increase in contractual services.

BENEFITS
The purpose of the benefits program is to provide an effective health insurance package to educational employees and their eligible family members
so they can be protected against catastrophic financial losses due to medical problems, disability or death.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Revenues 286,392.7 367,093.0 394,945.9 391,054.0 6.5
Fund Balance 0.0 47136 9,978.8 4919.0 44
TOTAL SOURCES $286,392.7 $371,806.6 $404,924.7 $395,973.0 6.5
USES
Contractual services 278,567.7 370,984.4 404,051.1 395,148.3 6.5
Other financing uses 633.3 822.2 873.6 824.7 0.3
TOTAL USES $279,201.0 $371,806.6 $404,924.7 $395,973.0 6.5
PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
* Outcome Percent change in per-member health claim costs 16.0% 2.4% 4.6% 5.0% 5.0%
Efficiency Average number of days to resolve inquiries and 6.0 5.0 6.0 6.0 6.0
appeals related to customer service claims
* Outcome Percent change in medical premium as compared 5.7% 5.6% 4.5% 4.5% 4.5%
with industry average
Quality Percent of members with diabetes receiving an 58% 55% 62% 62% 62%
annual screening for diabetic nephropathy
Explanatory Number of participants covered by health plans 44,3910 44538.0 N/A N/A N/A
Quality Percent of members with diabetes receiving at least 81% 79% 82% 82% 82%
one hemoglobin A1C test in the last 12 months
Efficiency Annual loss ratio for the health benefits fund 106% 100% 98% 98% 98%
Explanatory Year-end fund balance of the health benefits fund, in $13,053 $13,787 N/A N/A N/A
thousands
RISK

The purpose of the risk program is to provide economical and comprehensive property, liability and workersi compensation programs to educational
entities so they are protected against injury and loss.
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Revenues 80,945.2 100,024.4 113,248.7 109,526.7 9.5
Fund Balance 0.0 840.2 19,755.9 23,4289 2,688.5
TOTAL SOURCES $80,945.2 $100,864.6 $133,004.6 $132,955.6 31.8
USES
Contractual services 78,899.7 100,043.3 132,130.9 132,130.9 321
Other financing uses 6334 8213 873.7 8247 04
TOTAL USES $79,533.1 $100,864.6 $133,004.6 $132,955.6 31.8
PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Quality Percent of educational entities satisfied with risk 90% 95% 95% 95% 95%
insurance claim-processing service
Outcome Percent of schools in compliance with loss control 87% 78% 75% 75% 75%
prevention recommendations
Outcome Average cost per workers’ compensation claim for $1,922 $3,045 $3,500 $3,500 $3,500
current fiscal year
Outcome Percent change in the average cost of workers’ 4.00% 0.00% 4.00% 4.00% 4.00%
compensation claims as compared with self-insured
plans in the workers’ compensation administration’s
annual report
* Explanatory Total dollar amount of excess insurance claims for $36,693.7 $7,785.3 N/A N/A N/A
property, in thousands
* Explanatory Total dollar amount of excess insurance claims for $234132 $31,796.9 N/A N/A N/A
liability, in thousands
* Explanatory Total dollar amount of excess insurance claims for $824 $89.2 N/A N/A N/A
workers’ compensation, in thousands
Explanatory Year-end financial position of the risk fund 110.71% 108.60% N/A N/A N/A
Efficiency Annual loss ratio for the risk fund 102% 106% 100% 100% 100%
PROGRAM SUPPORT

The purpose of program support is to provide administrative support for the benefits and risk programs and to assist the agency in delivering services
to its constituents.
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Transfers 1,520.1 1,643.5 1,747.3 1,649.1 0.3
Other Revenues 038 0.0 0.0 0.0 0.0
TOTAL SOURCES $1,520.9 $1,643.5 $1,747.3 $1,649.1 0.3
USES
Personal Services and Employee Benefits 1,127.8 1,367.8 1,466.0 1,367.8 0.0
Contractual services 96.0 90.4 96.0 96.0 6.2
Other 170.4 185.3 185.3 185.3 0.0
TOTAL USES $1,394.2 $1,643.5 $1,747.3 $1,649.1 0.3
FTE
Permanent 11.0 12.0 12.0 12.0 0.0
TOTAL FTE 11.0 12.0 12.0 12.0 0.0

Recommended Language
Any unexpended balances in program support of the public school insurance authority remaining at the end of fiscal year 2025 shall revert in equal
amounts to the benefits program and risk program.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Number of prior-year audit findings that recur N/A N/A N/A N/A N/A
Efficiency Percent of employee performance evaluations 100% 100% 100% 100% 100%

completed by anniversary date
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Statutory Authority

The New Mexico Retiree Health Care Authority (RHCA) was created by Section 10-7C-1 through 10-7C-19 NMSA 1978 to provide affordable health-
care for New Mexico public retirees and eligible dependents. RHCA is governed by a board of 11 members: the state treasurer, a governor's appoin-
tee, a state employee, a teacher, two representatives from pension plans, two representatives from retiree associations, one member from the
Municipal League, one member from the school superintendent's association, and one member from New Mexico Counties.

Mission
RHCA seeks to provide an affordable, comprehensive group health insurance benefits plan for present and future retirees and eligible dependents.
The benefits plan offers medical, prescription drug, dental, vision, basic life, and voluntary life coverage.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Transfers 3,558.2 39134 4,235.1 40474 34
Other Revenues 524,642.8 394,335.1 406,306.8 406,119.1 3.0
TOTAL SOURCES $528,201.0 $398,248.5 $410,541.9 $410,166.5 3.0
USES
Personal Services and Employee Benefits 2,0834 2,585.9 28318 2,673.9 34
Contractual services 335,764.6 391,079.0 402,800.0 402,775.0 3.0
Other 546.8 670.2 675.0 670.2 0.0
Other financing uses 3,558.2 39134 42351 40474 34
TOTAL USES $341,953.0 $398,248.5 $410,541.9 $410,166.5 3.0
FTE
Permanent 26.0 27.0 29.0 28.0 37
TOTAL FTE 26.0 27.0 29.0 28.0 3.7
At A Glance

Although RHCA is not directly appropriated general fund revenues for operational expenses, cost of this post-employment health benefit for retired
public employees and teachers impacts the general fund through employer-paid contributions and an earmark from the tax administration suspense
fund. At the end of FY23, the RHCA trust fund balance was $1.3 billion, compared with $281 million a decade ago. However, on an actuarial basis,
funding is only sufficient to cover about 33 percent of the estimated $3.5 billion in current and future healthcare liabilities. The program is projected to
continue to build fund balance over time.

For FY25, the agency requested an increase of 3 percent from the FY24 operating budget. The increase was driven by medical costs, as well as
membership growth. The agency also requested a 2 FTE expansion. The LFC recommendation fully funds the agency request for health benefits and
partially funds the requested expansion as part of the agency’s base budget.

Budget Issues

RHCA was created by the Legislature in 1990 to provide subsidized access to health insurance products for retired civil servants. However, the Legis-
lature provided no funding, set no eligibility criteria requiring retirees to make a minimum level of contributions prior to drawing benefits, and required
just one year of employee and employer contributions before the program began paying benefits. As a result, the program started from a deficit posi-
tion with no assets to cover future liabilities.

The Retiree Health Care Act provides that the benefits offered to retired public employees may be modified, diminished, or extinguished by the Legis-
lature and that the act does not create any contract, trust, or other rights to public employees for healthcare benefits. The RHCA board has authority to
make changes to this optional benefit. The Legislature sets public employer and public employee statutory contribution rates, now 2 percent and 1
percent of pay, respectively, for plan members who are not public safety employees.
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In addition to employee and employer contributions, the state provides a direct appropriation in the form of a distribution from the tax administration
suspense fund to support the agency. The distribution is set by statute and increases 12 percent per year, roughly doubling the distribution amount
every six years. For FY25, the distribution will increase to $51.8 million, an increase of $5.5 million from FY24. Monies distributed to RHCA from the
tax administration suspense fund would otherwise go to the general fund for appropriation by the Legislature. While this distribution has allowed bal-
ances in the retiree healthcare fund to grow, the long-term sustainability of this funding mechanism is questionable. By 2050, transfers to the retiree
healthcare fund will be $1 billion, accounting for 11 percent of all personal income taxes.

RHCA budgets sufficient funds to pay anticipated health costs. However, revenue generated by the program is often greater than healthcare
expenses; in FY23 program revenues totaled approximately $528 million, $186 million higher than the actual expenditures of $341 million. The reve-
nue received in excess of expenditures was directed to the retiree healthcare trust fund and invested. This funding will be used to pay future benefit
costs.

RHCA membership includes 12.2 thousand pre-Medicare retirees and 40.9 thousand Medicare eligible retirees. Depending on years of service, pre-
Medicare retirees receive a subsidy up to 64 percent of plan cost while Medicare-eligible participants may receive a subsidy up to 50 percent. How-
ever, RHCA rules recently changed to limit subsidies for retirees under the age of 55. Among members not enrolled in an enhanced retirement plan—
generally public safety employees who make higher contributions to account for shorter careers—those who retire after July 31, 2021, will not receive
a subsidy until they turn 55 years old and are required to cover 100 percent of the premium if they choose to enroll. Coverage is also subsidized for
spouses of older retirees, up to 25 percent for Medicare-eligible spouses and 36 percent for pre-Medicare spouses depending on the retiree’s years of
service. Premiums for dependent coverage are 100 percent paid by the retiree, as are premiums for dental, vision, and life insurance. Under current
practice, the plan more heavily subsidizes the younger, working-age population.

For calendar year 2024, the RHCA board will increase retiree premiums by 5 percent for pre-Medicare and some Medicare Advantage plans will
increase, particularly more expensive plans. Depending on the coverage plan, pre-Medicare retirees under the age of 55 will pay an increase of
between $420 and $538 per year. For retirees over 55 or those who retired prior to July 2021, rates will increase by as little as $151 per year, depend-
ing on coverage plan and years of service. Spousal coverage for pre-Medicare retirees will increase by between $287 and $575 per year. Retirees
purchasing the most expensive Medicare Advantage plan could see cost increases of more than $700 per year; however, some Medicare Advantage
plans have no rate increase or a rate increase of as little as $12 per year. The Medicare supplement plan will not have a rate increase.

For FY24, the agency requested $410.5 million, a $12.3 million, or 3 percent, increase from the FY24 operating budget. The request for the Health-
care Benefits Administration Program included $141 million in revenue from employee and employer contributions, $174.3 million from insurance pre-
mium assessments on retirees, $51.8 million from a distribution from the tax suspense fund, and $39 million from prescription drug rebates and
Medicare part D subsidies.

The request for Program Support totaled $4.2 million, a $321.7 thousand, or 8.2 percent, increase from the FY24 operating budget. The request
included additional funding for a 2 FTE expansion. The agency has noted a growth in the agency’s need for business support to address increases in
the number of members and in the number of active employers. The request included increases in the contractual services and other categories for
actuarial and accounting services and general operating expenses.

The LFC recommendation recognizes the expenditure request of RHCA is supported by statutorily determined revenues and does not make changes
to the statutory rates. The LFC recommendation fully funds the agency request for the Healthcare Benefits and partially funds the Program Support
request with $88 thousand for additional staffing. The recommendation supports a partial increase in the contractual services category for audit ser-
vices and additional investment consulting in light of the significant increase in investments under management. The recommendation holds the other
category flat with FY24 operating budget.

Sustainability. A May 2023 report from the Pew Charitable Trusts on other post-employment benefits showed as of 2019, 48 states have retiree
healthcare programs but only 10 states’ plans have sufficient assets to cover 30 percent of liabilities, while 15 states have only enough assets to pay
for less than 1 percent of liabilities. The Pew data is several years old and does not capture recent gains in New Mexico, which has seen fund assets
grow from $756 million in 2019 to $1.3 billion in 2023. At the end of FY22, the plan was 33.3 percent funded, making New Mexico one of the best
funded states for other post-employment benefits.

Because RHCA provides the largest subsidies for workers who are not yet Medicare-eligible, this benefit provides an incentive for workers to leave
state service early because they will receive a more generous subsidy than they will under the Medicare subsidy program. As a result, the current
retiree healthcare structure may be working against legislative proposals to incentivize continued service for older workers, such as retiree return-to-
work programs. The current minimum retirement age of 55 does little to curtail use of the pre-Medicare subsidy. Further reduction of the pre-Medicare
subsidy or increasing the minimum retirement age would reduce program costs.
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Each year, in accordance with the Governmental Accounting Standards Board, RHCA reports total fund liabilities. For FY22, the fund had a total liabil-
ity of $3.5 billion and assets of approximately $1.2 billion, resulting in a net healthcare liability of $2.3 billion, of which $552 million was attributable to
the state of New Mexico, with the remaining liabilities allocated to participating local governments.

Base Expansion

The agency requested $177 thousand for 2 FTE due to continued growth in the number of retirees and employers coming into the agency. Consistent
with LFC budget guidelines, the recommendation does not consider workload growth as an expansion; however, this request was considered as part

of the agency’s base budget, which includes $88 thousand for 1 FTE.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
0 Funding Transfer from P633 to P634 P633 176.8 0.0
0 New FTEs P634 176.8 0.0
TOTAL $353.6 $0.0

HEALTHCARE BENEFITS ADMINISTRATION

The purpose of the healthcare benefits administration program is to provide fiscally solvent core group and optional healthcare benefits and life insur-
ance to current and future eligible retirees and their dependents so they may access covered and available core group and optional healthcare bene-

fits and life insurance benefits when they need them.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Revenues 524,610.3 394,335.1 406,306.8 406,119.1 3.0
TOTAL SOURCES $524,610.3 $394,335.1 $406,306.8 $406,119.1 3.0
USES
Contractual services 335,094.4 390,376.7 402,026.7 402,026.7 3.0
Other 40.1 45.0 45.0 45.0 0.0
Other financing uses 3,558.2 39134 42351 40474 34
TOTAL USES $338,692.7 $394,335.1 $406,306.8 $406,119.1 3.0
PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
* Output Minimum number of years of positive fund balance 30.0 30.0 30.0 30.0 30.0
Outcome Number of years of projected balanced spending 10.0 9.0 6.0 6.0 6.0
Outcome Emergency room visits per 1,000 members 451.0 479.0 200.0 200.0 200.0
Explanatory Year-end fund balance of the health benefits fund, in $1,092,570  $1,256,273,06 N/A N/A N/A
thousands 6
Efficiency Annual loss ratio for the health benefits fund 100% 96% 100% 0% 100%
Quality Percent of members with diabetes receiving an 28% 37% 85% 85% 85%
annual screening for diabetic nephropathy
Quality Percent of members with diabetes receiving at least 45% 48% 80% 80% 80%
one hemoglobin A1C test in the last 12 months
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PROGRAM SUPPORT

The purpose of program support is to provide administrative support for the healthcare benefits administration program to assist the agency in deliver-

ing its services to its constituents.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Transfers 3,558.2 39134 42351 40474 34
Other Revenues 325 0.0 0.0 0.0 0.0
TOTAL SOURCES $3,590.7 $3,913.4 $4,235.1 $4,047.4 34
USES
Personal Services and Employee Benefits 2,0834 2,585.9 28318 2,673.9 34
Contractual services 670.2 702.3 773.3 748.3 6.5
Other 506.7 625.2 630.0 625.2 0.0
TOTAL USES $3,260.3 $3,913.4 $4,235.1 $4,047.4 34
FTE
Permanent 26.0 27.0 29.0 28.0 3.7
TOTAL FTE 26.0 27.0 29.0 28.0 3.7

Recommended Language

Any unexpended balances in program support of the retiree health care authority remaining at the end of fiscal year 2025 from this appropriation shall

revert to the healthcare benefits administration program.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Percent of deposits made within 24 hours 100% 100% 100% 100% 100%
Outcome Percent of payments made within 30 days 98% 98% 98% 98% 98%
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Statutory Authority
Pursuant to Sections 9-17-1 through 9-17-7 NMSA 1978, the General Services Department (GSD) provides consolidated services to state agencies.

Mission
The mission of the General Services Department is to provide quality services to state agencies and local public bodies in a cost-efficient manner.
These services include purchasing, printing, risk management, health benefits, facilities management, and transportation.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 17,841.7 20,107.5 25,813.0 20,707.0 3.0
Other Transfers 18,1135 16,648.4 18,210.7 16,506.0 (0.9)
Other Revenues 464,595.5 483,745.7 128,295.9 129,587.9 (73.2)
Fund Balance 0.0 0.0 2,000.0 2,000.0 0.0
TOTAL SOURCES $500,550.7 $520,501.6 $174,319.6 $168,800.9 (67.6)
USES
Personal Services and Employee Benefits 23,283.2 27,026.6 30,506.1 27,694.3 25
Contractual services 48,527.0 61,365.4 33,2974 1,471.0 (97.6)
Other 500,939.0 415,461.2 92,305.4 22,8776 (94.5)
Other financing uses 15,118.7 16,6484 18,210.7 5,930.3 (64.4)
Public liability 0.0 0.0 0.0 59,976.0 0.0
Surety bond 0.0 0.0 0.0 4,568.6 0.0
Public property reserve 0.0 0.0 0.0 19,974 4 0.0
Local public body unemployment compensation 0.0 0.0 0.0 2,090.0 0.0
reserve
Workers’ compensation retention 0.0 0.0 0.0 16,118.7 0.0
State unemployment compensation 0.0 0.0 0.0 8,100.0 0.0
TOTAL USES $587,867.9 $520,501.6 $174,319.6 $168,800.9 (67.6)
FTE
Permanent 313.0 319.0 319.0 311.0 (2.5)
Term 6.0 0.0 0.0 0.0 0.0
Temporary 20 1.0 20 20 100.0
TOTAL FTE 321.0 320.0 321.0 313.0 (2.2)
At A Glance

The General Services Department (GSD), funded primarily from service fees, insurance premiums and other sources outside the general fund,
requested an operating budget reduction for FY25 due to the transfer of the agency’s largest program, the Employee Group Health Benefits Program,
out of GSD and into the new Health Care Authority Department. The agency’s request of $174.3 million is $346.2 million below FY24, but the Health
Benefits Program accounted for $363 million of the agency’s operating budget. Excluding the Health Benefits Program, GSD requested a budget
increase of $17 million, or 10.8 percent from FY24. Individual program budgets had increases ranging from 6.5 percent for the Risk Management
Funds Programs, now the agency’s largest program, to 31.5 percent for the State Printing Program, the agency’s smallest program. The agency
requested an additional $5.7 million from the general fund, an increase of 28.4 percent.
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The LFC recommendation of $168.8 million is a $11.4 million increase over the FY24 operating budget, excluding the Employee Group Health Bene-
fits Program. The increase is mostly for property and liability insurance rate increases built into agency operating budgets statewide. Together, prop-
erty and liability insurance increases total $11.5 million, although the increases were partially offset by reduced workers’ compensation and
unemployment insurance premiums. The $6.8 million increase in the Risk Management Funds Program represents a 6.5 percent increase. The LFC
recommendation includes an increase of $600 thousand from the general fund, or 3 percent, mostly for the Facilities Management Program, which
operates state buildings. The division is projecting increases in expenses for property insurance and utilities.

Budget Issues

GSD provides a variety of consolidated functions for the state and support services for other governmental entities. The agency manages hundreds of
millions of dollars in public works projects, insures hundreds of public entities, oversees billions of dollars in contracts for goods and services, and
manages millions of square feet of state-owned and leased office space on behalf of most of state government. About 13 percent of the agency’s
annual appropriation for operations is directly from the general fund, mostly for the operation and maintenance of state-owned properties.

Risk Management. The Risk Management Division (RMD) assesses premiums on state agencies for liability and property insurance, workers’ com-
pensation, and unemployment compensation. The premiums assessed reflect the agency’s five-year loss history and exposure to losses by line of
coverage. Revenues from risk rate assessments are directed to the separate Risk Management Funds Program. The division is funded with a $11 mil-
lion transfer from this program. Through FY24, the Risk Management Division is also responsible for managing the Employee Benefits Bureau and
separate Employee Group Health Benefits Program. That bureau and its 7 FTE will transfer from GSD to the Health Care Authority Department begin-
ning in FY25.

The cost of premiums is built into agency base budget requests, and GSD has statutory authority to set rates for risk insurance. The budget request
for Risk Management reflects the anticipated expenditures of the program rather than the expected revenue. Should expenditures requested exceed
revenue, RMD will use the appropriate fund balance to cover the difference. This is similar to other insurance providing entities, such as the Public
Schools Insurance Authority.

For RMD operations, GSD requested an overall increase of $924 thousand, or 8 percent, mostly to increase the division’s transfer to Program Sup-
port. The request increased the personnel budget by $331 thousand, despite the loss of the 7 FTE for employee benefits, which will reduce the pro-
gram’s authorized FTE count to 50. In the other costs category, the agency requested an additional $112 thousand, mostly for information technology
equipment and services.

For the Risk Management Funds Program, the agency requested an overall increase of $6.8 million, or 6.5 percent. However, this amount is averaged
out over several different types of insurance coverage. The agency notes highly publicized jury verdicts and settiements have increased the state’s lit-
igation exposure and the agency is expecting increased costs for litigation. GSD performance reports indicate the combined financial position of the
agency’s major risk funds declined from 98 percentin FY21 to 54 percent in FY23. The position of the public liability fund was particularly hard hit, with
assets falling from $63.4 million to $43.9 million while projected liabilities increased from $59.5 million to $105 million. Because the department funds
claims payments on a trailing five year basis, this deterioration could indicate agencies will face increased rates in future fiscal years.

A recent LFC program evaluation found the state’s risk policies are not optimized to cover or prevent escalating settlement costs. The evaluation
noted even as claims, settlements and other expenses from risk management funds have increased in recent years, premiums assessed to partici-
pants have fallen. Those larger expenses are beginning to catch up with the funds, leading to large increases for property and liability insurance in the
current, and likely in future, fiscal years. The evaluation further notes loss prevention activities are largely left to agencies and recommended RMD
monitor and report on agency loss control efforts and promote the use of alternative dispute resolution to reduce potential exposure.

LFC recommends a reduction of $412 thousand for the RMD operating budget, reducing the program’s annual transfer to program support by $458
thousand. The LFC recommendation holds personnel costs flat with the FY24 operating budget, despite the reduced FTE from the transfer of
employee benefits. The savings will enable the division to invest in necessary loss prevention activities to improve program performance. The LFC
recommendation supports the agency’s request for expenditure authority from the Risk Management Funds Program; however, compared with the
agency’s request, the LFC recommendation for the RMD operating budget and for program support allows $1.3 million to remain in the Risk Manage-
ment Funds Program to shore up fund balances that have deteriorated in recent years. Unexpended risk management fund balances do not revert
and remain in reserve funds to pay future claims.

Facilities Management. The Facilities Management Program (FMD) oversees occupancy of state-owned buildings, controls all private leases except
for the State Land Office, and manages capital projects for most state agencies. Over 900 state-owned facilities totaling 7.1 million square feet of
space are in the state inventory and an additional 450 leases for 3.4 million square feet. Maintenance and janitorial services at state-owned facilities in
Santa Fe are provided by FMD.
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Like other programs operated by GSD, FMD’s function is to provide services to other state agencies, but unlike the other programs, FMD’s operating
budget is from direct appropriations from the general fund. This practice distorts the true cost of provideing a state service by removing the of providing
space. While about 5,200 executive branch positions are assigned to leased offices, the state’s inventory of facilities reports 7,500 positions are
assigned to faciliies owned by FMD. FMD reports long waiting lists of agencies looking to move from leased facilities—where the agencies face the
direct costs of providing that facility—to state-owned facilities, where those costs are indirectly provided by the general fund through FMD.

A 2022 LFC program evaluation found FMD is not fully exercising its statutory authority to oversee agency’s use of state building to achieve maximum
efficiency. The evaluation estimated the state pays $6 million per year for unoccupied office space due to high vacancy rates. The report recom-
mended FMD adjust space utilization standards to reduce unused space and pilot a building use fee schedule, already authorized in state law, to
encourage agencies to minimize their facilities footprint.

For FY25, GSD requested an increase of $5.1 million, or 26 percent, for FMD. Most of the increase was in the other costs category to address the ris-
ing costs of property insurance and utilities. The agency requested a total of $1.2 million for utilities cost increase; in FY23 the agency spent $3.2 mil-
lion and the FY24 operating budget allocated the same for FY24. Additionally, the program requested $2 million for personnel costs to fill vacancies
and add 6 FTE. Capital outlay appropriations in recent years have added to the state’s facilities footprint, with a new District 1 police headquarters,
crime lab, and secure storage facility for the Department of Public Safety in Santa Fe and the completion of the Pinetree facility, which houses several
agencies in Albuquerque.

LFC recommends a general fund increase of $500 thousand, or 2.6 percent, covering insurance rate increases and partially funding requested
increases in utilities costs, which the agency should look to reduce through increased energy conservation. The agency also currently budgets $1.9
million for maintenance costs, but typically spends less, often relying on capital outlay or other appropriations for maintenance needs. Additionally, the
LFC recommendation includes $1 million from other state funds, contingent on the establishment of a building use fee schedule as specified in state
law. The statutory cap for building use fees is $10 million, leaving the possibility of future growth with the agency’s funding needs. Raising additional
revenue through building use fees would allow the agency to add additional FTE and fund needed maintenance costs through its operating budget
rather than from other sources.

Procurement Services. The program’s core function is purchasing goods and services for executive agencies using competitive bidding processes
and administering the Procurement Code. The program’s budget comes from the Purchasing Division fees fund. The Purchasing Division fees fund
receives a portion of the value of purchases off of certain state price agreements. Fee revenues have steadily increased each year from $2 million in
FY18 to $4.6 million in FY23. The Purchasing Division fees fund had a balance of $7 million at the close of FY23.

For FY25, the department requested a total of $3.4 million from the purchasing fees fund for program operations, an increase of $502 thousand, or
17.2 percent. The division has been successful in minimizing its vacancy rate and requested $386 thousand for additional personnel costs. The
agency also requested $28.2 thousand for information technology and other costs.

Due to the significant and persistent increase in revenue to the purchasing fees fund, the LFC recommendation shifts a portion of the agency’s Pro-
gram Support allocation from the Risk Management Division to Procurement Services, taking advantage of the outstanding fund balance in the pur-
chasing fees fund and relieving the agency’s risk management funds of a costs at a time when those fund balances have been falling. As a result, the
LFC recommendation is $292 thousand higher than the agency request and the program support transfer is $569 thousand higher than the agency
request. The LFC recommendation assumes revenue equal to 80 percent of FY23 actual collections; should revenue fall short of expectations, the
agency maintains a significant balance in the purchasing fees fund. Disregarding transfers to program support, the LFC recommendation increases
the program'’s operating budget by $122 thousand, or 4.4 percent.

Transportation Services. The Transportation Services Program is responsible for the state’s motor pool, federal and state surplus property, and air
transportation. The program manages a fleet of more than 2,000 vehicles. The program also maintains the state’s aircraft, used regularly to fly physi-
cians to remote locations and to transport children attending the School for the Blind and Visually Impaired, as well as to occasionally transport other
state officials, officers, and employees. The department is in the process of purchasing a second aircraft.

In October, the governor signed an executive order requiring a transition to zero emission vehicles by 2035 and directed GSD and other state agen-
cies to institute fleet purchasing requirements. As a result, future state vehicle purchases for appropriate vehicle classes, excluding construction,
maintenance, emergency management, firefighting, and law enforcement, must be zero emission vehicles, which could increase GSD's vehicle acqui-
sition cost. Electric vehicles can cost more than gasoline powered vehicles, although some news reports indicate car companies may start to discount
electric vehicles due to limited demand among consumers. For FY25, GSD estimated average vehicle purchase prices of $45 thousand per vehicle,
slightly more than current average vehicle purchase prices. However, currently the department largely purchases trucks and SUV, which are signifi-
cantly more expensive than sedans. Shifting the state vehicle fleet back to sedans as part of the transition to zero emission vehicles will help limit cost
increases.
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For FY25, GSD requested a $2.1 million, or 18.4 percent, increase for the Transportation Services Program, including $585 thousand from the general
fund, an increase of 105 percent. The agency’s request reduced for other revenues, from $10.9 million to $10.5 million. Other revenue sources totaled
$9.4 million in FY23. The agency also requested $2 million from state motor pool fund balance, paired with a $2 million request for automotive pur-
chases. The agency requested additional funds to purchase vehicles as a special appropriation and through the capital outlay process. The program
requested 2 additional FTE, including a second pilot for the state aircraft. An additional $1.6 million was requested in the other costs category for fuel
and maintenance expenses, as well as to purchase vehicles.

In recognition of rising costs, the LFC recommendation includes an additional $1.6 million, including the $2 million in fund balance to purchase vehi-
cles. The LFC recommendation maintains existing practice of subsidizing the transportation program with general fund revenue, increasing the pro-
gram’s general fund transfer by $100 thousand, but the agency should consider additional user fees to meet program costs. Notably, state law
requires GSD to charge for the use of the state’s aircraft and for those charges to be sufficient to offset the costs of operations, maintenance and
depreciation of the state aircraft. With the transition to more expensive electric vehicles, the division should consider increasing lease rates to offset
the higher acquisition costs. Additional higher lease rates could encourage agencies to forgo leasing unneeded vehicles. GSD'’s performance reports
indicate only 54 percent of vehicles met the target of 750 miles per month or daily use. GSD should remove underutilized vehicles from the fleet.

State Printing. The program, which does not receive an appropriation from the general fund, provides centralized printing and graphic design ser-
vices to government agencies and nonprofit entities on a cost recovery basis. The program collected $2.5 million in revenue and spent $2.3 million for
operations in FY23. The department requested $861.8 thousand in increased expenditure authority for FY24, an increase of 31.5 percent. Aimost all
of the requested increase is in the other costs category for supplies. In recent years, an increase in print jobs late in the year has led the agency to
submit budget adjustment requests to purchase the supplies needed to complete the jobs. While the request represents a significant increase in reve-
nue, were revenue to fall short of projections, the agency would see a decreased need for supplies, allowing the agency to align revenue and spend-
ing without the need to submit a budget adjustment request. The LFC recommendation fully funds the agency request.

Program Support. Program Support includes the Office of the Secretary and supports financial, human resource functions, and IT systems for the
agency. The program is funded by transfers from other programs within GSD, with the largest amount coming from RMD. For FY25, the agency
requested an increase of $638 thousand, or 11.3 percent. The agency is seeking an increase in both personnel costs and contractual services to
address issues with the agency’s audit and for other financial and information technology support.

The LFC recommendation includes an additional $270 thousand in contracts for audit and information technology services. LFC analysis shows exist-
ing vacancy savings within the program to address personnel needs.

Base Expansion

GSD requested two expansions for additional FTE. In both cases, the request was to continue to provide existing services and address increased
workload. Pursuant to LFC budget guidelines, workload growth is not considered an expansion and these requests were considered as part of the
agency’s base budget recommendation.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
0 FMD 6 FTE P608 409.5 0.0
0 Pilot & Mechanic P609 184.7 0.0
TOTAL $594.2 $0.0

PROCUREMENT SERVICES
The purpose of the procurement services program is to provide a procurement process for tangible property for government entities to ensure compli-
ance with the Procurement Code so agencies can perform their missions in an efficient and responsive manner.
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 7273 0.0 0.0 0.0 0.0
Other Transfers 456 0.0 0.0 0.0 0.0
Other Revenues 46428 29193 3421.0 3,713.0 27.2
TOTAL SOURCES $5,415.7 $2,919.3 $3,421.0 $3,713.0 27.2
USES
Personal Services and Employee Benefits 2,276.2 2,524 .5 2,910.4 2,646.3 48
Contractual services 2.7 29.0 19.0 19.0 (34.5)
Other 197.4 2134 2416 2284 7.0
Other financing uses 73.9 152.4 250.0 819.3 437.6
TOTAL USES $2,550.2 $2,919.3 $3,421.0 $3,713.0 27.2
FTE
Permanent 27.0 28.0 28.0 28.0 0.0
Temporary 0.0 1.0 1.0 1.0 0.0
TOTAL FTE 27.0 29.0 29.0 29.0 0.0
PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Percent of executive branch agencies with certified 100.0% 96.0% 98.0% 98.0% 98.0%
procurement officers
Efficiency Percent of vendor payments received from sales, as 80% 99% 90% 90% 90%
reported as owed by vendors
* Output Average number of days for completion of contract 4.0 3.0 5.0 5.0 5.0
review
Explanatory Revenue generated through price list purchases $4,198,796 $4,641 N/A N/A N/A
Efficiency Procurements completed within targeted timeframes 89% 87% 80% 80% 80%
from assignment to award
STATE PRINTING SERVICES
The purpose of the state printing services program is to provide cost-effective printing and publishing services for governmental agencies.
BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Revenues 2,484.0 2,732.2 3,594.0 3,594.0 315
TOTAL SOURCES $2,484.0 $2,732.2 $3,594.0 $3,594.0 315
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
USES
Personal Services and Employee Benefits 5722 728.6
Contractual services 0.0 100.0
Other 1,684.6 1,841.1
Other financing uses 574 62.5
TOTAL USES $2,314.2 $2,732.2
FTE
Permanent 11.0 11.0
TOTAL FTE 11.0 11.0
PERFORMANCE MEASURES
FY22
Actual
Outcome Growth in quarterly sales revenue compared with the 0%
previous thirty- or sixty-day legislative session
Efficiency Percent of printing jobs delivered on time 100%
* Output Percent of state printing revenue exceeding 21%
expenditures
Explanatory Number of targeted customers utilizing the printing 0.0
digital storefront
RISK MANAGEMENT

FY25

2024-2025
Agency LFC
Request Recommendation
7745 7745
100.0 100.0
2,619.5 2,619.5
100.0 100.0
$3,594.0 $3,594.0
11.0 11.0
11.0 11.0
FY23 FY24 FY25
Actual Budget Request
29% 10% 10%
100% 99% 99%
7% 5% 5%
20 N/A N/A

350

Percent
Inc (Decr)

6.3
0.0
42.3
60.0
31.5

0.0
0.0

FY25
Recomm

10%

99%
5%

N/A

The purpose of the risk management program is to protect the stateis assets against property, public liability, workersi compensation, state unemploy-
ment compensation, local public bodies unemployment compensation and surety bond losses so agencies can perform their missions in an efficient

and responsive manner.

SOURCES
Other Transfers
TOTAL SOURCES
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
10,001.5 10,988.1
$10,001.5 $10,988.1

FY25
2024-2025
Agency LFC
Request Recommendation
11,911.8 10,575.7
$11,911.8 $10,575.7

Percent
Inc (Decr)

(3.8)
(3.8)
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
USES
Personal Services and Employee Benefits 47374 5,330.0 5,661.1 5,330.0 0.0
Contractual services 65.2 190.0 190.0 190.0 0.0
Other 381.9 4495 561.8 4947 10.1
Other financing uses 4,395.8 5,018.6 5,498.9 4,561.0 9.1
TOTAL USES $9,580.3 $10,988.1 $11,911.8 $10,575.7 (3.8)
FTE
Permanent 60.0 57.0 49.0 49.0 (14.0)
Temporary 1.0 0.0 1.0 1.0 0.0
TOTAL FTE 61.0 57.0 50.0 50.0 (12.3)

Recommended Language

Any unexpended balances in the risk management program of the general services department remaining at the end of fiscal year 2025 shall revert to
the public liability fund, public property rescue fund, workersi compensation retention fund, state unemployment compensation fund, local public body
unemployment compensation fund and group self-insurance fund based on the proportion of each individual fundis assessment for the risk manage-
ment program.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory Average cost per workers’ compensation claim $1,698 $701 N/A N/A N/A
Explanatory Amount of excess insurance recoveries for property $0.0 $987.2 N/A N/A N/A

claims, in thousands

EMPLOYEE GROUP HEALTH BENEFITS
The purpose of the employee group health benefits program is to effectively administer comprehensive health-benefit plans to state and local govern-
ment employees.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Transfers 1,586.2 0.0 0.0 0.0 0.0
Other Revenues 370,773.8 363,142.2 0.0 0.0 (100.0)
TOTAL SOURCES $372,360.0 $363,142.2 $0.0 $0.0 (100.0)
USES
Contractual services 24,7549 30,703.3 0.0 0.0 (100.0)
Other 426,575.8 332,438.9 0.0 0.0 (100.0)
TOTAL USES $451,330.7 $363,142.2 $0.0 $0.0 (100.0)
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Explanatory

Outcome
* Outcome

Explanatory
Quality

Explanatory

Outcome

Quality
Explanatory
Explanatory

* Efficiency
* Explanatory

PERFORMANCE MEASURES
FY22

Actual
Percent of eligible state employees purchasing state 80%
medical insurance
Percent change in state employee medical premium 0%
Percent change in the average per-member per- 5%
month total healthcare cost
Number of visits to the stay well health center 4,540.0
Percent of members with diabetes receiving an 61%
annual screening for diabetic nephropathy
Number of members who designate the stay well 486.0
health center as their primary care provider
Percent of state group prescriptions filled with generic 87%
drugs within 3 percent of public-entity-peer rate as
reported by pharmacy benefits manager
Percent of members with diabetes receiving at least 87%
one hemoglobin A1C test in the last 12 months
Rate per one thousand members of emergency 226
department use categorized as non-emergent
Percent of available appointments filled at the stay 81%
well health center
Annual loss ratio for the health benefits fund 118%

Projected year-end fund balance of the health
benefits fund, in thousands

FACILITIES MANAGEMENT

FY23
Actual
79%

0%
3%

7,375.0
52%

1,631.0

84%

52%

24.7

22%

1%

($65,105.0)  ($61,157.3)

FY24
Budget
N/A

5%
5%

N/A
61%

N/A

85%

86%
N/A
N/A

98%
N/A

FY25
Request
N/A

0%
0%

N/A
0%

N/A

0%

0%

N/A

N/A

0%
N/A

350

FY25
Recomm
N/A

0%
0%

N/A
0%

N/A

0%

0%
N/A
N/A

0%
N/A

The purpose of the facilities management program is to provide employees and the public with effective property management so agencies can per-
form their missions in an efficient and responsive manner.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
SOURCES
General Fund Transfers 16,581.2 19,550.7
Other Transfers 1,245.6 0.0
Other Revenues 4803.3 0.0
TOTAL SOURCES $22,630.1 $19,550.7
USES
Personal Services and Employee Benefits 10,038.4 11,388.9
Contractual services 535.8 286.6
Other 5,603.8 7,875.2
Other financing uses 200.0 0.0
TOTAL USES $16,378.0 $19,550.7
FTE
Permanent 149.0 148.0
Term 6.0 0.0
TOTAL FTE 155.0 148.0
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FY25

2024-2025
Agency LFC
Request Recommendation
24,6708 20,050.0
0.0 0.0
0.0 1,000.0
$24,670.8 $21,050.0
13,362.0 11,888.9
11247 324.7
10,1841 8,836.4
0.0 0.0
$24,670.8 $21,050.0
154.0 148.0
0.0 0.0
154.0 148.0

Percent
Inc (Decr)

26
0.0
0.0
7.7

44
133
12.2

0.0

7.7

0.0

0.0
0.0
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Recommended Language
The other state funds appropriation to the facilities management program of the general services department includes one million dollars ($1,000,000)
from the public buildings repair fund, contingent on the secretary of general services establishing a schedule of building use fees pursuant to Section
15-3B-19 NMSA 1978.

PERFORMANCE MEASURES
FY22
Actual
Explanatory Total leased square footage 0.0
Explanatory Total leased square footage N/A
Efficiency Percent of capital projects completed on schedule 93%
Output Percent of scheduled preventive maintenance 59%
requirements completed on time
* Qutcome Percent of new office space leases achieving 100%
adopted space standards
Explanatory Amount (in dollars) of utility savings as a result of $84,954
green energy initiatives
Explanatory Difference between state funding awarded and 74.3%
expended on completed capital projects
Output Number of facility condition assessments conducted 31.0
on an annual basis
TRANSPORTATION SERVICES

350

FY23 FY24 FY25 FY25
Actual Budget Request Recomm
0.0 N/A N/A N/A

N/A N/A N/A N/A
157% 90% 90% 90%
70% 90% 90% 90%
100% 91% 90% 91%
($38,191) N/A N/A N/A
99.6% N/A N/A N/A
0.0 25.0 0.0 25.0

The purpose of the transportation services program is to provide centralized and effective administration of the stateis motor pool and aircraft trans-
portation services so agencies can perform their missions in an efficient and responsive manner.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
SOURCES
General Fund Transfers 533.2 556.8
Other Transfers 1174 0.0
Other Revenues 9,423.4 10,927 .1
Fund Balance 0.0 0.0
TOTAL SOURCES $10,074.0 $11,483.9
USES
Personal Services and Employee Benefits 2,231.7 2,559.3
Contractual services 31.5 202.0
Other 6,465.6 8,295.8
Other financing uses 390.1 426.8
TOTAL USES $9,118.9 $11,483.9
FTE
Permanent 31.0 32.0
TOTAL FTE 31.0 32.0

Recommended Language

FY25

2024-2025
Agency LFC Percent
Request Recommendation Inc (Decr)
1,142.2 657.0 18.0
0.0 0.0 0.0
10,453.2 10,453.2 (4.3)
2,000.0 2,000.0 0.0
$13,595.4 $13,110.2 14.2
3,044.7 2,559.3 0.0
212.8 212.8 53
9,887.9 9,888.1 19.2
450.0 450.0 54
$13,595.4 $13,110.2 14.2
34.0 320 0.0
34.0 32,0 0.0

The other state funds appropriation to the transportation services program of the general services department includes two million dollars
($2,000,000) from the state transportation pool fund balance to purchase vehicles for state agencies.
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PERFORMANCE MEASURES
FY22 FY23 FY24
Actual Actual Budget
Outcome Percent increase in short term vehicle use 160% 82%  Discontinued
Efficiency Average vehicle operation costs per mile $0.55 $0.52 $0.59
* Outcome Percent of leased vehicles used daily or 750 miles 41% 54% 70%
per month
PROGRAM SUPPORT

FY25
Request

0%
$0.72
55%

350

FY25
Recomm

0%
$0.59
75%

The purpose of program support is to provide leadership and policy direction, establish department procedures, manage program performance, over-

see department human resources and finances and provide information technology business solutions.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC
Actuals Budgeted Request Recommendation
SOURCES
Other Transfers 5117.2 5,660.3 6,298.9 5,930.3
Other Revenues 04 0.0 0.0 0.0
TOTAL SOURCES $5,117.6 $5,660.3 $6,298.9 $5,930.3
USES
Personal Services and Employee Benefits 34273 4,495.3 47534 4,495.3
Contractual services 545.8 354.5 735.0 624.5
Other 599.2 810.5 810.5 810.5
TOTAL USES $4,572.3 $5,660.3 $6,298.9 $5,930.3
FTE
Permanent 35.0 43.0 43.0 43.0
Temporary 1.0 0.0 0.0 0.0
TOTAL FTE 36.0 43.0 43.0 43.0

Recommended Language

Percent
Inc (Decr)

438
0.0
48

0.0
76.2
0.0
438

0.0
0.0
0.0

Any unexpended balances in program support of the general services department remaining at the end of fiscal year 2025 shall revert to the procure-
ment services, state printing services, risk management and transportation services programs based on the proportion of each individual programis

assessment for program support.

PERFORMANCE MEASURES
FY22 FY23
Actual Actual
Outcome Percent of audit findings resolved from prior fiscal 90% 50%

year excluding findings related to fund solvency
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FY24
Budget

90%

FY25
Request

50%

FY25
Recomm

90%
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Statutory Authority

The Educational Retirement Board (ERB) is responsible for administration of the Educational Retirement Act, Sections 22-11-1 through 22-11-52
NMSA 1978. The board manages the retirement program for employees of public schools, public institutions of higher learning, and select state agen-
cies. The agency is governed by a nine-member board composed of the secretary of public education, the secretary of higher education, and the state
treasurer (ex officio), one member each elected by the New Mexico members of the Association of Educational Retirees, the National Education Asso-
ciation of New Mexico, the American Federation of Teachers, and the New Mexico members of the American Association of University Professors,
and two additional members appointed by the governor.

Mission
The agency’s mission is to provide high-quality services and secure retirement benefits to current and future retirees through pension administration
functions and management of the fund’s assets.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Revenues 23,604.7 32,2301 32,499.6 32,499.6 038
TOTAL SOURCES $23,604.7 $32,230.1 $32,499.6 $32,499.6 0.8
USES
Personal Services and Employee Benefits 8,780.4 10,302.4 10,302.4 10,302.4 0.0
Contractual services 13,128.7 20,000.0 20,000.0 20,000.0 0.0
Other 1,695.6 1,927.7 2,197.2 2,197.2 14.0
TOTAL USES $23,604.7 $32,230.1 $32,499.6 $32,499.6 0.8
FTE
Permanent 93.0 91.0 91.0 91.0 0.0
Temporary 1.0 20 0.0 0.0 (100.0)
TOTAL FTE 94.0 93.0 91.0 91.0 (2.2)
At A Glance

The operating budget of the Educational Retirement Board (ERB) is funded from retirement trust fund revenue. For FY25, ERB requested an overall
increase of $270 thousand, or 0.8 percent. All the additional funding is in the other costs category, mostly for subscription costs for the agency’s
investment staff. The LFC recommendation supports the agency’s request.

Budget Issues

ERB does not receive a general fund appropriation and all of its operations are funded through use of retirement trust fund dollars; all unexpended
funds appropriated for ERB operations revert to the trust fund. In FY23, the agency spent $8.7 million on personnel and is budgeted for $10.3 million
in FY24. ERB anticipates its current budget is sufficient to cover personnel costs in FY25 and did not continue a request for 2 temporary FTE. Overall,
the agency has seen significant headcount growth in recent years, from 82 in FY21 to 91 in the agency’s FY25 request.

The agency requested $20 million in contractual services, flat with the FY24 operating budget. ERB currently has an unassigned surplus of $1.7 mil-
lion, which allows the agency flexibility to enter contracts with different investment managers. ERB pays some money managers fees in addition to
profit sharing. Most investment fees and profit sharing are paid out of invested funds and do not appear in the operating budget. Typically, ERB pays
fees out of the invested amount for funds where ERB holds a partial interest, whether a limited partnership or other comingled account structure. For
separately managed accounts, where ERB is the sole participant in the fund, fees appear in the operating budget. In FY23, $10.7 million were fixed
fees in the contractual services category.
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In the other category, the agency requested a $270 thousand, or 14 percent, increase. About half of this increase is for subscription and license fees
for the agency’s investment staff. The agency notes a need to improve reporting of private equity exposure and the significant amount of investment
staff time devoted to manual collection of data for the due diligence process. According to ERB, the agency is investing in new portfolio management
and data analytics tools to improve the transparency of the fund’s holdings, assist investment staff in performing due diligence for investment opportu-
nities, and automating some processes currently done manually by ERB staff. The agency plans to purchase off-the-shelf software to improve both
processes. Additionally, the agency requested increases for staff and board travel expenses, adjusting to prepandemic travel budgets.

Asset Management. For FY23, ERB returned 5.62 percent, below the fund’s target rate of 7 percent and 0.89 percentage point below the fund’s pol-
icy index. Generally, ERB’s portfolio is risk averse and performs worse than other funds when markets are strong. However, over the long term, ERB
performs above target and exceptionally well versus other public funds. The agency exceeded the long-term return target of 7 percent; returning 11.14
percent over three years, 7.84 percent over five years, and 7.98 percent over 10 years. ERB had the best performance among the state’s investment
agencies, including the Public Employees Retirement Association and the State Investment Council. Since FY19, ERB has ranked in the top half of
investment funds valued at over $1 billion; for FY22 the agency’s performance was in the top 10 percent of funds over the three-year and five-year
return period. Over the 10-year period, ERB was in the top 12 percent of funds. The fund finished FY23 with a balance of $16 billion, $500 million more
than the prior year.

ERB has steadily increased personnel spending as the agency works to reduce dependence on contract investment managers. The fund's current
investment policy sets a target weight of 28 percent in public market equities, which the policy argues offers limited opportunity for active managers to
add value. The fund’s most recent asset allocation study was completed in 2022.

Sustainability. In FY22, contributions from 60 thousand active members and their employers totaled $860 million, while $1.3 billion was paid out to 54
thousand beneficiaries. For FY22, ERB reported it had $15.6 billion, or 65 percent of the assets it needed to fund all benefits earned up to that point.
The plan’s actuaries estimate it would need $24 billion to be fully funded. Recently enacted employer contribution rate increases will help stabilize the
fund into the future. Between FY18 and FY22, employer contributions into the fund increased 32 percent, from $388 million to $512 million. ERB'’s
actuaries project the fund will be fully funded in 29 years. The fund’s actuarial position as of FY23 is not currently available.

As recently as FY20, the ERB trust fund was projected to never be able to pay all promised benefits. Legislative changes since 2013 have addressed
the long-term stability of the plan. The Legislature passed multiple pension solvency measures to improve the financial positions of the funds, includ-
ing two recent laws to increase employer contribution rates to the fund by a total of 4 percentage points. Earlier laws reduced plan benefits and limited
annual cost-of-living adjustments based on the plan’s funded ratio. For FY24, disability retirees received a cost-of-living adjustment (COLA) of 4 per-
cent (one half of the consumer price index (CPI) increase between 2021 and 2022), those with 25 years of service and an annual benefit of less than
$20,647 received a cola of 3.6 percent (90 percent of one half of the CPI increase), and all other retirees received a COLA of 3.2 percent (80 percent
of one half of the CPl increase). The full COLA, before solvency adjustments, is capped at 4 percent, with a minimum of 2 percent. Reductions to the
COLA will end when the plans funded status reaches 90 percent.

EDUCATIONAL RETIREMENT
The purpose of the educational retirement program is to provide secure retirement benefits to active and retired members so they can have secure
monthly benefits when their careers are finished.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Average rate of net return over the last five years 8.40% 7.80% 7.00% 7.00% 7.00%
* Outcome Funding period of unfunded actuarial accrued liability, 420 27.0 30.0 30.0 30.0
in years
Outcome Average rate of net return over the last ten years 8.50% 8.00% 7.00% 7.00% 7.00%
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory Five-year annualized investment returns to meet or 90.0 54.0 N/A N/A N/A

exceed board approved reference portfolio
benchmark, in basis points

Quality Percent of member satisfaction with seminars and 79% 97%  Discontinued  Discontinued  Discontinued
trainings
Explanatory Ten-year annualized investment returns to meet or 80.0 48.0 N/A N/A N/A

exceed board approved reference portfolio
benchmark, in basis points

* Explanatory Ten-year performance ranking in a national peer 9% 12% N/A N/A N/A
survey of public plans

Explanatory Five-year performance ranking in a national peer 7% 6% N/A N/A N/A
survey of public plans
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Statutory Authority

The New Mexico Sentencing Commission operates under Section 9-3-10 NMSA 1978. Section 9-3-13 NMSA 1978 creates a Sex Offender Manage-
ment Board within the commission. The commission is made up of 27 members and includes representatives from the executive and judicial
branches; public members appointed by the executive, legislative, and judicial branches; the dean of the University of New Mexico School of Law; a
county sheriff appointed by the executive director of New Mexico Counties; a public member who is Native American and a practicing attorney; and a
public member who represents a victims’ organization.

Mission

The central duties of the commission include serving as a clearinghouse for criminal justice data provided by other state agencies, providing unbiased
research on criminal justice issues on an ad hoc basis, and analyzing criminal justice legislation to inform the Legislature, executive agencies, and the
public.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 1,388.6 1,388.6 1,7275 1,514.3 9.1
Other Transfers 109.2 52.0 52.0 52.0 0.0
Other Revenues 22.0 0.0 0.0 0.0 0.0
TOTAL SOURCES $1,519.8 $1,440.6 $1,779.5 $1,566.3 8.7
USES
Contractual services 1,178.3 1,104.7 1,443.4 1,230.2 114
Other 3414 335.9 336.1 336.1 0.1
TOTAL USES $1,519.7 $1,440.6 $1,779.5 $1,566.3 8.7
At A Glance

The Sentencing Commission requested an increase in general fund appropriations for FY25 of $1.7 million, or 124 percent, compared with its FY24
operating budget, for a total budget request of about $1.8 million. The $338 thousand increase was intended for additional staff and previously
unfunded compensation increases, including a staff attorney, senior contracts, and grants administrator. The LFC recommendation partially supports
the expansion request by including $125.7 thousand for compensation increases for current staff. The committee recommendation does not include
funding for any additional positions.

Budget Issues

The Sentencing Commission (NMSC) has no FTE because its eight full- and part-time staff members are employees of the University of New Mexico
(UNM). The agency contracts with UNM for fiscal services, paying a 9 percent administrative fee on those services, and supplements staff research
with help from students. Other NMSC expenses, including rate payments to GSD and its grant program, are not subject to this fee. This structure limits
transparency into the agency’s budget, as almost all its operational funds are budgeted through its contract with UNM. Overall, this contract accounted
for 76 percent of NMSC's actual expenditures in FY22 and comprised 77 percent of its overall FY24 operating budget.

In FY23, the commission published seven reports. The commission produces annual studies on prison population and earned deductions from prison
time. NMSC also calculates the reimbursement for county jails housing felony offenders each year. Other studies related to the criminal justice system
are performed as needed or by request. In FY23, the commission published a policy brief reviewing the economic and fiscal impacts of criminal justice
fees in New Mexico from FY17 to FY22, and a study examining the length of time adult detainees remain in detention centers or jails before they are
incarcerated in state prison, put on probation, or otherwise released, all of which impact the general fund.

Data collection occurs in silos among criminal justice partners in New Mexico, including law enforcement agencies, detention facilities, probation and
parole agencies, courts, prosecutors, public defenders, diversion programs, health departments, emergency responders, and others. Connecting data
so these entities can access relevant information would increase efficiency, reduce redundancy, minimize data errors, and allow for program evalua-
tion and performance management. Laws 2019, Chapter 192, (House Bill 267) sought to assist agencies in connecting this data by requiring NMSC
create a criminal justice data-sharing network, creating criminal justice coordinating councils in each judicial district, and establishing the Crime
Reduction Grant Act.
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Crime Reduction Grants. Under Chapter 192, the crime reduction grant program could be used to support evidence-based treatment and supervi-
sion alternatives to incarceration, preprosecution diversion programs, specialty court programs, and pretrial services. However, Laws 2022, Chapter
56, (House Bill 68) expanded the allowable uses of the grants to better deploy those funds in support of criminal justice partner cooperation, including
improving coordination between law enforcement and other criminal justice partners, establishing law enforcement crisis intervention teams, coordi-
nating access to housing for individuals reentering the community from prison, supporting data-driven policing, providing staff to support criminal jus-
tice coordinating councils, and recruiting and retaining law enforcement officers, prosecutors, public defenders, corrections officers, and mental health
workers. Improved data integration among criminal justice partners is crucial to achieving many of these goals. As of May 2023, NMSC had awarded
$2.8 million in grants funding pretrial data systems, violence treatment courts, peer support positions, pretrial services and similar projects across 10
of New Mexico’s 13 judicial districts.

In FY20, the commission received a $178.5 thousand recurring general fund appropriation for crime reduction grants to support the goals of Chapter
192. NMSC established a competitive program for crime reduction grants in FY20 and awarded $377.2 thousand for eight projects covering 11 judicial
districts. In both FY21 and FY22, the commission had only $178.5 thousand available for its grants each year and awarded all funds, supporting a total
of nine projects across five judicial districts. In FY23, the agency received a recurring increase of $150 thousand for these grants and a $2 million non-
recurring appropriation tied to the expansion of the grants’ allowable uses in Chapter 56. With these expanded funds, the commission awarded 26
grants totaling $1.8 million and covering nine judicial districts.

In FY24, the commission awarded 30 grants representing over $2.8 million in the first round of funding, covering a range of areas, including staffing,
court and pretrial services, training, diversion, and reentry. A second round of grants will be disbursed in November. The growth in the number of
grants has required a commensurate growth in the legal work that is required around those grants and in compliance monitoring. This increasing work-
load, and the need for additional oversight of the awarded funds, was the primary driver behind the expansion in the commission’s FY25 budget
request.

Legislative Initiatives. The Legislature appropriated $500 thousand in consumer settlement fund balances to NMSC for FY21 and FY22 to rewrite
the state’s Criminal Code and other criminal statutes. In 2021, the commission formed a Criminal Code Update Committee to begin this work focusing
on sentencing structure, mens rea (criminal intent), behavioral health issues as they impact the criminal justice system, race and ethnicity data, and
child abuse, homicide, and criminal sexual penetration statutes. The 2023 General Appropriation Act extended this appropriation through FY24 to
allow the commission time to complete its work, and the commission plans to endorse legislation related to this update in advance of the 2025 legisla-
tive session, contingent on support from the executive and legislative leadership. NMSC has requested an additional extension through FY25 to
expend the funding associated with this special appropriation.

In the 2023 legislative session, the commission supported legislation related to medical and geriatric parole and fines and fees. For the 2025 legisla-
tive session, the commission is reviewing legislation relating to changes to technical parole violation statutes with some potentially minor changes
from versions proposed in 2023, which passed both chambers but was vetoed by the governor.

Base Expansion

The commission requested a budget expansion totaling $338.9 thousand in general fund revenue to support 2 additional FTE and absorb the costs of
salary increases mandated by the Legislature in the 2023 session, but not funded by UNM. One of the additional FTE included in the expansion
request was a staff attorney, which the commission has previously only funded through contractual services and reports is needed to allow for ade-
quate support of the criminal code rewrite and the generation of commission reports. The other FTE requested was a senior contracts and grants
administrator, which the commission feels it will require to adequately support the expansion of the crime reduction grants program.

The LFC recommendation partially supports the expansion request by including $125.7 thousand for compensation increases for current staff. The
committee recommendation does not include funding for any additional positions.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 NMSC Salary increases & 2 new FTE P636 338.9 125.7
TOTAL $338.9 $125.7
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New Mexico Sentencing Commission

NEW MEXICO SENTENCING COMMISSION

354

The purpose of the New Mexico sentencing commission program is to provide information, analysis, recommendations and assistance from a coordi-
nated cross-agency perspective to the three branches of government and interested citizens so they have the resources they need to make policy
decisions that benefit the criminal and juvenile justice systems.

Recommended Language
The general fund appropriation to the New Mexico sentencing commission in the other category includes three hundred thirty-six thousand one hun-
dred dollars ($336,100) for crime reduction grants, including grants supporting improved data integration among criminal justice partners.

Output

Output
Explanatory
Explanatory

Output

Explanatory
Output
Output
Output
Output

Outcome

PERFORMANCE MEASURES
FY22 FY23

Actual Actual
Percent of criminal justice bills analyzed for a 100% 100%
legislative session
Number of research projects completed 12.0 12.0
Number of crime reduction grants awarded 4.0 32.0
Total amount of funding awarded for crime reduction $178,500 $2,225,577
grants
Number of presentations to the legislature on 3.0 6.0
recommended criminal and juvenile justice system
reforms the commission determines would improve
those systems
Percent of awarded crime reduction grant funding 1.00% 0.00%
reverted
Number of commission and subcommittee meetings 24.0 51.0
held
Number of presentations to the legislature on 3.0 20
proposed sentencing reforms
Percent of statutorily-mandated meetings of the sex 0% 0%
offender management board held
Percentage of statutorily-mandated research projects 100% 100%
completed
Percent of crime reduction grants that fully complete 99% 93%

the scope of work outlined in the grant agreement
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FY24
Budget
100%

10.0
N/A
N/A

20

N/A
20.0
20
100%
100%

90%

FY25
Request
100%

10.0
N/A
N/A

20

N/A
20.0
20
100%
100%

90%

FY25
Recomm
100%

10.0
N/A
N/A

4.0

N/A

30.0

20

100%

100%

95%
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Governor

Statutory Authority

The Office of the Governor is created under Article V, Section 1, of the New Mexico Constitution.

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
TOTAL SOURCES
USES
Personal Services and Employee Benefits
Contractual services
Other
TOTAL USES
FTE
Permanent
Temporary
TOTAL FTE

At A Glance

BUDGET SUMMARY
(dollars in thousands)

FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
51743 6,259.8
259.7 0.0
0.8 0.0
$5,434.8 $6,259.8
4,288.3 5,666.4
80.3 86.0
390.7 507.4
$4,759.3 $6,259.8
36.0 35.0
2.0 0.0
38.0 35.0

FY25

2024-2025
Agency LFC
Request Recommendation
6,359.8 6,359.8
0.0 0.0
0.0 0.0
$6,359.8 $6,359.8
5,666.4 5,666.4
186.0 186.0
507.4 5074
$6,359.8 $6,359.8
35.0 35.0
0.0 0.0
35.0 35.0

356

Percent
Inc (Decr)

1.6
0.0
0.0
1.6

0.0
116.3
0.0
1.6

0.0
0.0
0.0

The Office of the Governor requested a general fund budget of $6.3 million for FY25, a 1.6 percent increase compared with the FY24 operating bud-
get. The request included an increase of $100 thousand in contractual services for media and interpretive services and for contracts related to policy
and research. The office requested a flat budget for personnel and other costs. The committee recommendation fully funds the request.

In FY23, the office spent $38.4 thousand from the governor's contingency fund, including approximately $36.6 thousand on food and beverage,
$1,400 on household supplies, and $364 on other items. The contingency fund was created by legislation in 2018 (Chapter 27). The office has broad
discretion over the use of the fund, but it is subject to the Audit Act, the Inspection of Public Records Act, and the Procurement Code. The office must
provide detailed monthly reports on expenditures to LFC and DFA.

For FY23, the office met or exceeded all performance measure targets, including constituent service cases closed, days to post public meetings on

the office’s website, and days to post executive orders.

EXECUTIVE MANAGEMENT & LEADERSHIP

The purpose of the executive management and leadership program is to provide appropriate management and leadership to the executive branch of
government to allow for a more efficient and effective operation of the agencies within that branch of government on behalf of the citizens of the state.

122

Volume 2, LFC Appropriation Recommendations for FY25



Governor

Outcome

Output
Output

Output

Output

PERFORMANCE MEASURES
FY22

Actual
Percent of constituent service cases closed within 99%
thirty days of initial receipt
Number of business days to process extraditions 10.0
Number of business days to post videos of public 2.0
meetings recorded by the governor’s office on
www.governor.state.nm.us
Number of business days to acknowledge receipt and 10.0
determine eligibility for consideration of pardon
request
Number of business days to post executive orders to 1.0

the governor’s website after being signed by the
governor and secretary of state
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FY23
Actual
96%
10.0
2.0

10.0

1.0

FY24
Budget
95%
10.0
20
10.0

1.0

FY25
Request
96%
10.0

20

10.0

1.0

356

FY25
Recomm
96%

10.0

2.0

10.0

1.0
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Lieutenant Governor 360

Statutory Authority
Article V, Section 1, of the New Mexico Constitution creates the Office of the Lieutenant Governor and establishes the person serving as lieutenant
governor as president of the New Mexico Senate. Section 8-3-1 NMSA 1978 establishes the lieutenant governor as state ombudsman.

Mission
The mission of the Office of the Lieutenant Governor is to fulfill the constitutional duties of president of the Senate and serve as ombudsman and act-
ing governor when the governor is out of state.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 584.9 668.6 768.6 768.6 15.0
Other Transfers 30.5 0.0 0.0 0.0 0.0
TOTAL SOURCES $615.4 $668.6 $768.6 $768.6 15.0
USES
Personal Services and Employee Benefits 4931 539.4 639.4 639.4 18.5
Contractual services 22.7 36.9 36.9 36.9 0.0
Other 55.7 92.3 92.3 92.3 0.0
TOTAL USES $571.5 $668.6 $768.6 $768.6 15.0
FTE
Permanent 6.0 5.0 5.0 5.0 0.0
TOTAL FTE 6.0 5.0 5.0 5.0 0.0
At A Glance

The Office of the Lieutenant Governor requested a general fund revenue increase of $100 thousand, or 15 percent, for FY25. The requested increase
is a result of Laws 2023, Chapter 131, which increased compensation for elected officials, including the lieutenant governor. The office requested an
18.5 percent increase in personnel and flat budget for contractual services and other cost for FY25. The committee recommendation supports the
request.

The 2023 amendment to Section 8-1-1 NMSA 1978 increased the salary of the lieutenant governor from $85 thousand to $144.7 thousand. In addi-
tion, the amendment also raised the daily rate of pay for acting governor from $250 to $500. The 2023 amendment became effective June 16, 2023.

The office met FY24 performance measure targets for constituent service files closed and public forums held but did not meet the target for days in
session and presided over. The lieutenant governor hosted 27 town hall meetings, economic forums, and other meetings in FY23. The lieutenant gov-
ernor also serves on the Board of Finance, Mortgage Finance Authority, and other commissions and councils.

STATE OMBUDSMAN

The purpose of the state ombudsman program is to facilitate and promote cooperation and understanding between New Mexicans and the agencies
of state government, refer any complaints or special problems residents may have to the proper entities, keep records of activities and submit an
annual report to the governor.
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Lieutenant Governor

PERFORMANCE MEASURES
FY22
Actual
Outcome Percent of constituent service files closed within 30 99%
days
Output Number of townhall meetings, economic forums, or 24.0
task forces the lieutenant governor has participated in
Output Percent of days in session and presided over (gavel 74%
down)
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FY23
Actual
98%
27.0

83%

FY24
Budget
95%
15.0

95%

FY25
Request
98%
20.0

95%

360

FY25
Recomm
98%
20.0

95%
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Department of Information Technology 361

Statutory Authority

The Department of Information Technology (DolT) is authorized pursuant to Section 9-27-1 through 9-27-10 NMSA 1978 (DolT act) as a single, unified
executive branch department intended to streamline and improve state information technology systems. DolT administers all laws and exercises all
functions pursuant to the Information Technology Management Act, as well as those formerly administered by the Communications Division, Informa-
tion Systems Division, Radio Communications Bureau, and Telecommunications Bureau of the General Services Department. The department con-
sists of three authorized programs: Program Support, Compliance and Project Management, and Enterprise Services. In addition, the department
administers the equipment replacement fund, a program funded through internal transfers, which it uses to replace or upgrade equipment and soft-
ware. Subsequently, the department was approved in 2021 to add a fifth authorized program, the Office of Broadband Access and Expansion, admin-
istratively attached to DolT.

The act establishes a rate committee consisting of seven executive agency members: five appointed by the governor and two designated by statute—
the secretary of the Department of Finance and Administration, the statutorily designated chair, and the secretary of DolT. The committee reviews the
rate and fee schedule proposed by DolT and submits a recommendation by July 15 of each year for the following fiscal year budget cycle.

Mission
The mission of the Department of Information Technology is to provide cost-effective and efficient enterprise products, services, and solutions within a
secure and reliable environment for its customers through leadership, strategic planning, standards and policy, architecture, and oversight.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 24316 7,090.4 8,475.3 9,048.0 276
Other Transfers 16,8141 9,458.0 9,376.7 9,376.7 (0.9)
Federal Revenues 0.0 0.0 0.0 2,375.0 0.0
Other Revenues 63,524.6 65,438.3 62,196.2 62,846.2 (4.0)
Fund Balance 2,240.0 4,658.9 10,393.2 10,393.2 1231
TOTAL SOURCES $85,010.3 $86,645.6 $90,441.4 $94,039.1 8.5
USES
Personal Services and Employee Benefits 16,291.2 19,2495 20,636.4 21,627.7 124
Contractual services 5,263.2 9,779.9 9,633.4 11,872.9 214
Other 46,635.7 48,158.2 50,794.9 51,161.8 6.2
Other financing uses 16,779.0 9,458.0 9,376.7 9,376.7 (0.9)
TOTAL USES $84,969.1 $86,645.6 $90,441.4 $94,039.1 8.5
FTE
Permanent 166.5 177.0 182.0 196.0 10.7
TOTAL FTE 166.5 177.0 182.0 196.0 10.7
At A Glance

The Department of Information Technology's (DolT) budget request for FY25 totaled $90.4 million from all funds, a 4 percent increase above the FY24
operating budget. However, DolT’s request does not include funding for the Office of Broadband Access and Expansion (OBAE.) DolT’s request for
FY25 removes OBAE and makes the office a standalone agency. The committee recommends keeping OBAE within DolT.

Outside of OBAE, DolT’s general fund request totaled nearly $8.5 million, a 20 percent increase from the FY24 operating budget. Of the general fund
revenue increases at DolT, $2 million was requested for 6 new FTE at the newly formed Office of Cybersecurty, including five IT security and compli-
ance positions and an attorney supervisor. Another $650 thousand increase was related to a proposal to move SHARE employees and SHARE-
related revenues from DolT to the Department of Finance and Administration. The committee does not recommend the movement of SHARE employ-
ees and functions outside of DolT but does support $1.6 million in new general fund to staff up the new Office of Cybersecurity.
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Department of Information Technology 361

Budget Issues

DolT has undergone major structural changes since 2021, including adding two new programs--the Office of Cybersecurity and the Office of Broad-
band Access and Expansion (OBAE.) For FY25, DolT is requesting even more structural changes, including moving SHARE-related personnel and
functionality to the Department of Finance and Administration and moving OBAE out of the agency and into its own standalone agency. The commit-
tee does not support the move of OBAE via the budget process because the Legislature specifically created OBAE as administratively attached to
DolT through legislation in 2021. Moving both OBAE and SHARE would add unnecessary administrative costs and further change the work of the
department.

Program Support. DolT requested $650 thousand in general fund expansion for program support. The request was intended to help offset the reduc-
tion in revenues that DolT would receive for operating SHARE services for state agencies if SHARE functionality were transferred to the Department
of Finance and Administration as requested.

In March 2023, the Office of the State Auditor amended the state’s Audit Rule such that DolT is newly required to conduct a service organization con-
trol type 2 (SOC-2) compliance audit annually starting in 2024. SOC-2 is a cybersecurity compliance framework developed by the American Institute
of Certified Public Accountants to ensure that third-party service providers store and process data in a secure manner. Because of these new require-
ments and because of the otherwise unnecessary additional cost to the general fund, the LFC recommendation for program support does not support
the transition of SHARE staff nor revenues outside of DolT.

Beyond the proposed SHARE transition, DolT requested an additional 4 FTE in program support: a general counsel, Purchasing and Contracts
Bureau support, support for the Office of the Secretary and Office of Accounting and Finance, and accounting support. Funds for these FTEs are from
$406.8 thousand in enterprise funds transferred from the agency’s Compliance and Project Management Program. The LFC recommendation sup-
ports this expansion.

Enterprise Services. DolT requested a 5 percent decrease in its Enterprise Services Program for other revenues and a large increase in fund bal-
ance uses of $2 million, or 316 percent, which offsets most of the reduction in other revenues. As a result, the agency’s request for this program is a
1.3 percent increase. However, DolT requests an increase of 6 FTE to be funded using enterprise revenues transferred from the Compliance and Proj-
ect Management Program.

The recommendation supports the agency request in Enterprise Services, reflecting an overall budget decrease of just 1 percent, with most of the
reduction in other revenues offset by the increase in fund balance uses. The recommendation also supports the additional 6 FTE to support the
agency using enterprise revenues from the Compliance and Project Management Program.

Compliance and Project Management. DolT’s Compliance and Project Management Program provides guidance and oversight to state agencies
and supports the Project Certification Committee, the entity responsible for reviewing and approving phased funding for agency IT projects. In FY23,
the agency reports it conducted reviews of 225 procurements totaling $314.2 million and provided oversight and compliance services for the state’s
portfolio of 56 certified projects with an overall IT investment of $935 million.

The Compliance and Project Management Program also houses the Office of Geospatial Technology (OGT), which plays an active role for state and
assists federal agencies in promoting the development and use of geospatial data, and supports broadband and other programs. OGT supports the
Office of Broadband Access and Expansion (OBAE) and tribal communities’ initiatives associated with geospatial data and broadband.

For FY25, DolT requested to decrease its Compliance and Project Management Program by nearly $6 million, or 85 percent, from FY24. The reduc-
tion consists of $406.8 thousand in enterprise revenues to be transferred to Program Support for 4 expansion FTE, $787 thousand in enterprise reve-
nues to be transferred to Enterprise Services for 6 FTE, and just under $4.8 million in general fund revenues transferred to the Office of Cybersecurity.
The LFC recommendation supports decreasing enterprise revenues to support the new FTE in other programs.

Office of Broadband Access and Expansion. Laws 2021, Chapter 123, (Senate Bill 93) established the Office of Broadband Access and Expansion
(OBAE), administratively attached to DolT, to better coordinate broadband efforts among different entities. In FY24, the Legislature funded OBAE as a
program within DolT. However, for FY25, OBAE requested to become a stand-alone agency outside of DolT through the budget request process.

For FY25, OBAE requested an $8.1 million budget entirely from the general fund. The request is nearly 500 percent larger than the office’s FY24 bud-
get of $1.4 million. With the increased funding, OBAE seeks to grow the office from 11 FTE to 36 FTE; 12 of the new FTE are related to administrative
functions previously performed by the DolT Administrative Services Division and legal team. To achieve administrative efficiencies, the LFC recom-
mendation continues to house OBAE as a program under DolT rather than as a new, standalone agency.
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Department of Information Technology 361

In addition to increasing the number of FTE, OBAE's request also moves 4 FTE from the Public Schools Facility Authority to the office. In addition,
OBAE is requesting a $2.4 million increase in contractual services over FY24, primarily for professional services. The LFC recommendation supports
a flat budget for personnel in the base, plus a new transfer of $650 thousand from the public school capital outlay fund. The recommendation supports
the increases for contractual services, but from federal funds rather than the general fund. However, the recommendation does allow for small general
fund increases in contractual spending for audit and legal support.

In addition to the administrative support, OBAE is requesting substantial state funding for the Connect New Mexico fund, with the office estimating the
request to be at $353 million per year for the next six years. For FY25, the office requested $250 million in special appropriations for the connect New
Mexico fund.

Equipment Replacement Fund. DolT's Equipment Replacement Fund (ERF) Program provides the department with a funding mechanism for replac-
ing state IT infrastructure by including depreciation costs in the rates DolT charges agencies. Infrastructure covered by the ERF is primarily devices for
network and voice communication systems, including core routers, firewalls, and network switches. The program also purchases equipment for the
digital trunk radio system project for public safety radio communications, and supports SHARE access and maintenance throughout the state.

For FY25, DolT requested $16.8 million in expenditures from the equipment replacement fund, a 4 percent reduction in other transfers, or nearly $400
thousand, and an increase of 137 percent, or just under $4.5 million, in fund balances for the Equipment Replacement Fund Program. The request
included $13.4 million from enterprise services funds and $3.3 million from revenue from SHARE service fees.

The department records amounts due to the ERF each year based on calculated depreciation. Fund transfers are made from the operating funds each
year equal to the recorded amounts due. For FY25, the request included revenue transfers equal to the reported actual FY23 depreciation costs, $9.1
million, and $7.7 million from fund balances.

Cybersecurity Office. DolT reports that the Cybersecurity Office, created by Laws 2023, Chapter 115, published 19 IT and cyber-related security pol-
icies and created a comprehensive cybersecurity incident response plan playbook for state entities to follow best practices in the event of an attack.
The office’s enterprise vulnerability management program also transitioned to monthly scans to mitigate cyber risks and as of June 2023, 72 state
agencies are participating in the program.

DolT’s FY25 request for the Cybersecurity Office Program totals $6.8 million in general fund revenues, of which $4.8 million is transferred from the
agency'’s Compliance and Project Management Program, including 8 FTE, and $2 million is requested as an expansion to support 6 additional FTE,
including five IT security and compliance Il and an attorney supervisor.

The recommendation supports the expansion but only for the amount of $1.6 million for 5 FTE, providing enough funding for four of the IT security and
compliance positions and an attorney Il instead of a supervisory attorney. The recommendation provides proportional funding for contracts and other
costs for the expansion based on the request.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Cybersecurity Office P791 2,028.4 1,557.9
2 Enterprise Project Management Office P772 76.0 60.0
5 Program Support SHARE Transfer P771 650.0 0.0
TOTAL $2,754.4 $1,617.9
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BROADBAND ACCESS AND EXPANSION

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 813.0 1,369.5 0.0 1,709.2 24.8
Other Transfers 9.6 0.0 0.0 0.0 0.0
Federal Revenues 0.0 0.0 0.0 2,375.0 0.0
Other Revenues 0.0 0.0 0.0 650.0 0.0
TOTAL SOURCES $822.6 $1,369.5 $0.0 $4,734.2 245.7
USES
Personal Services and Employee Benefits 616.1 1,165.2 0.0 1,815.2 55.8
Contractual services 93.9 125.0 0.0 2,500.0 1,900.0
Other 713 79.3 0.0 419.0 4284
TOTAL USES $781.3 $1,369.5 $0.0 $4,734.2 245.7
FTE
Permanent 0.0 11.0 0.0 14.0 27.3
TOTAL FTE 0.0 11.0 0.0 14.0 27.3

Recommended Language
The other state funds appropriation to the broadband access and expansion program of the department of information technology includes six hun-
dred fifty thousand dollars ($650,000) from the public school capital outlay fund.

CYBERSECURITY OFFICE
BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 0.0 0.0 6,808.4 6,337.9 0.0
TOTAL SOURCES $0.0 $0.0 $6,808.4 $6,337.9 0.0
USES
Personal Services and Employee Benefits 0.0 0.0 1,608.4 1,450.5 0.0
Contractual services 0.0 0.0 4,000.0 3,739.5 0.0
Other 0.0 0.0 884.9 832.8 0.0
Other financing uses 0.0 0.0 3151 3151 0.0
TOTAL USES $0.0 $0.0 $6,808.4 $6,337.9 0.0
FTE
Permanent 0.0 0.0 14.0 14.0 0.0
TOTAL FTE 0.0 0.0 14.0 14.0 0.0
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Percentage of critical or high-risk vulnerabilities 0% NEW 0% 82% 82%
remediated from the previously identified scan
Output Number of independent vulnerability scans of 0.0 NEW 0.0 12.0 12.0
information technology assets identifying potential

cyber risks

COMPLIANCE AND PROJECT MANAGEMENT
The purpose of the compliance and project management program is to provide information technology strategic planning, oversight and consulting
services to New Mexico government agencies so they can improve services provided to New Mexico citizens.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 1,618.6 5,720.9 1,016.9 1,000.9 (82.5)
Other Transfers 25.6 0.0 0.0 0.0 0.0
Other Revenues 650.3 1,125.7 0.0 0.0 (100.0)
Fund Balance 0.0 147.8 0.0 0.0 (100.0)
TOTAL SOURCES $2,294.5 $6,994.4 $1,016.9 $1,000.9 (85.7)
USES
Personal Services and Employee Benefits 1,710.8 1,842.1 940.9 924.9 (49.8)
Contractual services 535.3 40215 0.0 0.0 (100.0)
Other 484 1,130.8 76.0 76.0 (93.3)
TOTAL USES $2,294.5 $6,994.4 $1,016.9 $1,000.9 (85.7)
FTE
Permanent 15.5 18.0 10.0 10.0 (44.4)
TOTAL FTE 15.5 18.0 10.0 10.0 (44.4)
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Number of internet technology certified projects that N/A N/A N/A N/A N/A
have revised the budget and project completion date
from original
Output Number of state agencies participating in the project N/A N/A N/A N/A N/A
certification process
* Qutcome Percent of information technology professional 82% 82% 95% 95% 95%

service contracts greater than one million dollars in
value reviewed within seven business days
* Qutcome Percent of information technology professional 92% 92% 98% 98% 98%
service contracts less than one million dollars in value
reviewed within five business days
Output Number of workshops, trainings, events, or 4.0 6.0 9.0 9.0 9.0
whitepapers delivered to agencies on IT best
practices upon department analysis of key IT
oversight areas

ENTERPRISE SERVICES
The purpose of the enterprise services program is to provide reliable and secure infrastructure for voice, radio, video and data communications
through the stateis enterprise data center and telecommunications network.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
Other Revenues 59,725.9 60,530.7 57,706.1 57,706.1 (4.7)
Fund Balance 2,240.0 643.5 2,675.8 2,675.8 315.8
TOTAL SOURCES $61,965.9 $61,174.2 $60,381.9 $60,381.9 (1.3)
USES
Personal Services and Employee Benefits 11,042.8 12,195.5 12,983.6 12,983.6 6.5
Contractual services 4,596.2 5,587.4 5,587.4 5,587.4 0.0
Other 30,157.3 33,9333 32,7493 32,7493 (3.5)
Other financing uses 16,779.0 9,458.0 9,061.6 9,061.6 4.2)
TOTAL USES $62,575.3 $61,174.2 $60,381.9 $60,381.9 (1.3)
FTE
Permanent 117.0 112.0 118.0 118.0 54
TOTAL FTE 117.0 112.0 118.0 118.0 5.4
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PERFORMANCE MEASURES
FY22
Actual
Explanatory Number of submitted service desk tickets completed N/A
Explanatory Percentage of mobile system coverage by state NEW
geography to the digital trunk radio system.
Outcome Percent change of number of department of N/A
technology perimeter devices reporting security
metrics and logs from prior year
Output Number of new subscribers to the digital trunk radio N/A
system (DTRS).
Output Number of service desk tickets resolved without N/A
being reassigned or escalated by service type
* Outcome Percent of service desk incidents resolved within the 100%
timeframe specified for their priority level
Outcome Number of perimeter DolT devices reporting security 2,223.0
metrics and logs to the Security Incident and Event
Management (SIEM) system.
* Output Number of independent vulnerability scans of 12.0
information technology assets identifying potential
cyber risks
Outcome Percent of uptime of E-mail services other than 100%
scheduled maintenance
Outcome Percentage of critical or high-risk vulnerabilities 75%
remediated from the previously identified scan
EQUIPMENT REPLACEMENT REVOLVING FUNDS
BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
SOURCES
Other Transfers 16,778.9 9,458.0
Fund Balance 0.0 3,251.1
TOTAL SOURCES $16,778.9 $12,709.1
USES
Other 16,169.6 12,7091
TOTAL USES $16,169.6 $12,709.1
PROGRAM SUPPORT

361

FY23 FY24 FY25 FY25
Actual Budget Request Recomm
N/A N/A N/A N/A
40.0% N/A N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A
100% 97% 95% 95%
2,225.0 2,100.0 2,000.0 2,000.0
12.0 40 12.0 12.0
100% 98% 98% 98%
75% 85% 85% 85%
FY25

2024-2025
Agency LFC Percent
Request Recommendation Inc (Decr)
9,061.6 9,061.6 4.2)
77174 7,71174 1374
$16,779.0 $16,779.0 32.0
16,779.0 16,779.0 32.0
$16,779.0 $16,779.0 32.0

The purpose of program support is to provide management and ensure cost recovery and allocation services through leadership, policies, procedures

and administrative support for the department.
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24
2022-2023 2023-2024
Actuals Budgeted
SOURCES
General Fund Transfers 0.0 0.0
Other Transfers 0.0 0.0
Other Revenues 3,1484 3,781.9
Fund Balance 0.0 616.5
TOTAL SOURCES $3,148.4 $4,398.4
USES
Personal Services and Employee Benefits 29215 4,046.7
Contractual services 37.8 46.0
Other 189.1 305.7
TOTAL USES $3,148.4 $4,398.4
FTE
Permanent 34.0 36.0
TOTAL FTE 34.0 36.0
PERFORMANCE MEASURES
FY22
Actual
* Qutput Percent difference between enterprise service NEW
revenues and expenditures for cost recovery of
service delivery
Outcome Percent of enterprise services achieving a cost 82%
recovery rate within ten percent of breaking even
Output Percentage of timely, accurate billing issued on or 100%
before the 10th of every month for the prior billing
period
Quality Percent of state agency customers satisfied with the 88%
department of information technology’s services and
support
Output Percentage of accounts receivable balances 91.00%

collected within 120 days from the original invoice
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FY25

2024-2025
Agency LFC
Request Recommendation
650.0 0.0
315.1 315.1
4,490.1 4,490.1
0.0 0.0
$5,455.2 $4,805.2
5,103.5 4,4535
46.0 46.0
305.7 305.7
$5,455.2 $4,805.2
40.0 40.0
40.0 40.0
FY23 FY24 FY25
Actual Budget Request
0% 10% 10%
82%  Discontinued  Discontinued
92% 100% 100%
0% 88% 88%
95.00% 95.00% 95.00%

361

Percent
Inc (Decr)

0.0
0.0
18.7
(100.0)
9.2

10.1
0.0
0.0
9.2

111
111

FY25
Recomm

10%

Discontinued

100%

88%

95.00%
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Statutory Authority

The Public Employees Retirement Association (PERA) is responsible for administering the Public Employees Retirement Act (Sections 10-11-1
through 10-11-141 NMSA 1978). In addition, the PERA board is responsible for administering the Volunteer Firefighters Retirement Act (Sections 10-
11A-1 through Sections 10-11A-7 NMSA 1978), Judicial Retirement Act (Sections 10- 12B1 through 10-12B-19 NMSA 1978), Magistrate Retirement
Act (Sections 10-12C-1 through 10-12C-18 NMSA 1978), Retirement Reciprocity Act (Sections 10-13A-1 through 10-13A-4 NMSA 1978), Deferred
Compensation Act (Sections 10-17A1 through 10-7A12 NMSA 1978), and the U.S. Internal Revenue Code 457 regarding deferred compensation.
PERA is governed by a 12-member board composed of the secretary of state and state treasurer (both ex officio), four members under a state cover-
age plan elected from state membership, four members under a municipal coverage plan elected from local government membership, and two retiree
members elected by the retired members.

Mission
The mission of the agency is to preserve, protect, and administer the retirement trust to meet its current and future obligations to retirees and to pro-
vide quality services to association members.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 49.8 55.7 64.0 55.7 0.0
Other Transfers 3.0 0.0 0.0 0.0 0.0
Other Revenues 25,818.2 40,084.7 42,071.0 41,002.5 23
TOTAL SOURCES $25,871.0 $40,140.4 $42,135.0 $41,058.2 23
USES
Personal Services and Employee Benefits 8,778.5 99134 10,277.5 10,178.9 2.7
Contractual services 13,643.2 25,968.8 26,868.9 25,968.8 0.0
Other 3,449.3 4,258.2 4,988.6 49105 15.3
TOTAL USES $25,871.0 $40,140.4 $42,135.0 $41,058.2 23
FTE
Permanent 89.0 87.0 91.0 88.0 1.1
TOTAL FTE 89.0 87.0 91.0 88.0 11
At A Glance

The Public Employees Retirement Association (PERA) requested an overall increase of 5 percent for FY24. The agency’s core function of providing
pension benefits to state and local government retirees is funded entirely through investment earnings on employee and employer contributions to the
system'’s trust fund. The agency’s request applied a 3 percent vacancy rate and included a 1 FTE expansion, increased contractual services by $364
thousand, and increased the other category by $730 thousand, mostly for IT services. The LFC recommendation includes sufficient funding for addi-
tional staff and applies a 4 percent vacancy rate, lower than the agency'’s recent history. Due to a significant unused surplus in contractual services for
investment management fees, the LFC recommendation holds contractual services flat with FY24. The LFC recommendation includes additional
funds for agency IT projects and other costs.

Budget Issues

The agency’s FY25 request included a 3.7 percent increase for personnel. While in prior years the agency maintained a significant vacancy rate, the
agency has been successful at filling positions. At the time of budget submission, the agency had filled all funded positions, although some positions
have since become vacant. Year-to-date average headcount for FY24 is 83 FTE, compared with 80 in FY23 and 78 in FY22. For this reason, the LFC
recommendation includes additional funding for personnel. For FY24, the agency has submitted a budget adjustment request to fully fund all vacant
positions.
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The majority of PERA’s budget is in the contractual services category and is used to pay fees for investment management. PERA consistently
requests appropriations in excess of actual expenditures for this category; between FY20 and FY23, average annual spending in the contractual ser-
vices category was $19.6 million, well below appropriated levels. The surplus in contractual service funding allows PERA flexibility to enter new con-
tracts with managers and also allows for higher fees to be paid, depending on asset performance. Unspent funds revert to the retirement fund. The
agency typically has budget adjustment authority to increase the contractual services category to pay management fees.

PERA requested an appropriation from the general fund to continue processing requests from employers to link employee information to the social
security system. The request for FY25 was $64 thousand, an increase of 15 percent from FY24. PERA contends retirement trust funds should not be
used to pay these costs because many of the requests are from charter schools and others employers not affiliated with PERA. The LFC recommen-
dation continues the general fund appropriation at the current level, but the agency could receive additional funding as part of a statewide compensa-
tion package. In FY24, the agency's operating budget reflects an increase from the general fund of 11.8 percent over the FY23 operating budget, with
the increase coming from the annual compensation package.

For other costs, the agency requested an increase of $730 thousand, or 17.2 percent. The bulk of the request was for information technology agree-
ments, an increase of $512 thousand over the FY24 operating budget. The agency reports a need for maintenance activities related to the system’s
online retirement information system. Additionally, the agency requested increases to staff and board travel costs, anticipating a return to prepandemic
travel levels in FY25, as well as small increases for property maintenance, insurance, utilities, and rental expenses. The LFC recommendation
includes $652 thousand to partially fund these costs.

Asset Management. For FY23, the fund earned 4.2 percent on investments, net of external asset management fees, and the market value of the fund
increased by $100 million, to a total value of $16.7 billion. In FY21, $750 million in contributions to the fund were made on behalf of 55 thousand active
members, and $1.4 billion was paid to 46 thousand retirees and beneficiaries. PERA continues to lag behind its long-term investment return target of
7.25 percent, returning 6.6 percent over the last 10 years and 5.9 percent annually over the last five years. For the three-year period, the fund returned
8.3 percent, slightly above target. When compared with other public funds over $1 billion, PERA’s investments returns were consistently lower than
average. For FY23, the fund was among the worst performing and over the last 10 years the fund performed in the 69th percentile.

At the time of the 2022 valuation, the five retirement plans created by the Public Employees’ Retirement Act—state employees, state police, municipal
employees, municipal police, and municipal fire—were 70.4 percent funded collectively. However, funding of the individual plans varies significantly.
The state employees plan, also called state general plan three, was 60 percent funded with an unfunded liability of $4 billion, while the state police and
correctional officer plan was 127 percent funded with a surplus of $319 million. Other funds managed by PERA had similar differences. The judicial
retirement fund was only 59.6 percent funded with an unfunded liability of $72.7 million and the magistrate retirement fund was 52.9 percent funded
with an unfunded liability of $30 million. However, the volunteer firefighter fund was 161.5 percent funded and the legislative retirement fund was 123.5
percent funded.

Pension funding improved greatly over the past decade because legislation reducing benefits and increasing contributions was enacted. In 2013,
PERA benefits were reduced for new employees and cost-of-living adjustments (COLA) paid to retirees were reduced to better reflect actual price
inflation. However, these changes were insufficient to cover costs and, in 2020, the Legislature increased contributions to the fund by 4 percentage
points (2 percent from the employee and 2 percent from the employer) and changed the way the COLA is paid to reflect investment earnings and price
inflation. Under the new law, annual COLAs will be based on investment returns and funded status. At current funding levels, for example, retirees
from the state general plan are eligible for a COLA of between 0.5 percent and 2.1 percent, depending on investment performance. Changes to the
method for calculating annual cost-of-living adjustments have led to reduced COLAs for PERA members. Due to below-target returns and fund valua-
tions, members saw a 0.5 percent annual adjustment in 2023, the first year of the new methodology, and could see a 0.5 percent annual adjustment in
2024,

Governance. Investment returns are a function of a number of factors, including asset allocation and staff performance. In 2017, the PERA board
voted to delegate selection of fund managers to PERA staff. The board’s motion was followed with a conversion of investment staff from classified to
exempt positions and increases in their salaries to better align with salaries across similar government agencies. Salary increases and the transition of
staff into exempt positions is part of a broader effort to reflect the enhanced responsibilities of investment staff. Asset allocation targets are set by the
PERA board, with the most recent investment policy adopted in October 2022. The funds currently sets target asset allocation of 38 percent for global
equities. The policy does not explicitly endorse internally managed passive investment strategies, noting the board believes external management of
assets maximizes potential returns.

Base Expansion

The agency's FY25 budget request included additional funding for a paralegal to support the agency’s response to requests under the Inspection of
Public Records Act. Consistent with LFC budget guidelines, the LFC recommendation considered this request as part of the agency’s base budget
recommendation, rather than as an expansion.
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BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 Paralegal P640 718 0.0
TOTAL $71.8 $0.0

PENSION ADMINISTRATION
The purpose of the pension administration program is to provide information, retirement benefits and an actuarially sound fund to association mem-
bers so they can receive the defined benefit they are entitled to when they retire from public service.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
* Outcome Funding period of unfunded actuarial accrued liability, TBD TBD 30.0 30.0 30.0
in years
Outcome Ten-year annualized investment returns to meet or 161.0 69.0 30.0 30.0 30.0
exceed board approved total fund benchmark, in
basis points
Outcome Five-year annualized investment returns to meet or 189.0 140.0 30.0 30.0 30.0
exceed board approved total fund benchmark, in
basis points
Explanatory Average rate of net return over the last ten years 7.49% N/A N/A N/A N/A
Outcome Public employees retirement association’s total TBD TBD 85.0 85.0 85.0

investment cost comparable to an industry median
cost of peers adjusted for differences in fund size and
asset mix

* Explanatory Average rate of net return over the last five years 6.44% N/A N/A N/A N/A
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Statutory Authority

The State Commission of Public Records was established by the Public Records Act, Sections 14-3-1 through 14-3-25 NMSA 1978. The commission
governs the operations of the State Records Center and Archives, which administers the State Rules Act Sections 14-4-1 through 14-4-9 NMSA 1978.
The act guides the development of style and format requirements for rules filed by executive agencies.

Mission

The mission of the State Commission of Public Records (CPR) is to preserve, protect, and facilitate access to public records held in trust for New Mex-
icans, ensure rules promulgated by state agencies are published as prescribed by law and made accessible, advocate for the understanding and
appreciation of New Mexico history, and develop records management programs for state agencies.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 2,515.2 3,063.4 3,136.5 3,063.4 0.0
Other Transfers 253.3 0.0 0.0 0.0 0.0
Federal Revenues 16.6 15.3 40.0 40.0 161.4
Other Revenues 162.1 1311 132.6 132.6 1.1
Fund Balance 0.0 55.2 494 122.5 121.9
TOTAL SOURCES $2,947.2 $3,265.0 $3,358.5 $3,358.5 29
USES
Personal Services and Employee Benefits 25233 2,838.5 2,817.2 2,838.5 0.0
Contractual services 68.5 68.0 125.9 115.0 69.1
Other 341.8 358.5 4154 405.0 13.0
TOTAL USES $2,933.6 $3,265.0 $3,358.5 $3,358.5 29
FTE
Permanent 35.0 35.0 35.0 35.0 0.0
TOTAL FTE 35.0 35.0 35.0 35.0 0.0
At A Glance

For FY25, the agency requested a budget of slightly more than $3.3 million, reflecting an overall budget increase of $93.5 thousand, or 2.9 percent,
relative to the FY24 operating budget. The request included a total general fund revenue increase of $73.1 thousand, or 2.4 percent. The request also
included a $24.7 thousand, or 161.4 percent, increase in federal revenues and a $5.8 thousand, or 10.5 percent, decrease in the use of fund balances.
The increase in federal revenues is the result of a grant the commission received from the National Archives in FY24.

The LFC recommendation funds the agency request but holds the general fund appropriation flat and appropriates the increase from fund balances.

Budget Issues

The State Commission of Public Records (CPR) FY24 budget eliminated the use of $128.8 thousand from fund balances and replaced these reve-
nues with general fund revenue. As a result, the agency’s fund balances have grown, and CPR’s ending fund balances in FY23 totaled $281.7 thou-
sand. The agency also reverted $14.7 thousand at the end of FY23.

CPR oversees and operates two record centers, including the State Records Center and Archives, which stores state agency records, acts as the cen-
tral archive for state government, and operates a vault for the permanent storage of records with historical value. As in prior years, CPR reports the
State Records Center is over capacity and CPR, for the most part, cannot collect and store new records for agencies. The result has been multiple
requests for funding from other agencies to digitize and store records themselves outside of the commission.

The commission also reports challenges in achieving full staffing and currently has six of its 35 positions vacant. Due to these staffing shortages,

CPR’s reference room began operating on limited hours. The agency also fell short of its performance target in FY23 to describe and publish 8,000
records to support law enforcement, attorneys, the courts, and the general public.
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As a result of these staffing shortages in FY24, CPR had a moderate $129.5 thousand in funded vacancy savings. For FY25, the agency erroneously
requested $21 thousand less in personal services and employee benefits (PS&EB). The LFC recommendation corrects this error and accounts for the
funded vacancy savings by recommending a flat PS&EB appropriation. The LFC recommendation also increases funding in the contractual services
and other uses lines by a total of $93.5 thousand to fulfill the agency’s needs for IT licenses and upgrades to meet the Department of Information
Technology's recommended cybersecurity measures. The recommended increases in federal revenues and fund balances cover these larger expen-
diture lines.

RECORDS, INFORMATION, AND ARCHIVAL MANAGEMENT

The purpose of the records, information and archival management program is to develop, implement and provide tools, methodologies and services
for use by, and for the benefit of, government agencies, historical record repositories and the public so the state can effectively create, preserve, pro-
tect and properly dispose of records, facilitate their use and understanding and protect the interests of the citizens of New Mexico.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Number of records preserved, rehoused, described, 0.0 NEW NEW 6,500.0 6,500.0

and made available online via a descriptive finding
aid to support law enforcement, attorneys, the courts,
and the public

Outcome Number of trainings offered to state employees on the 33.0 31.0 24.0 24.0 24.0
proper management of public records in compliance
with the Public Records Act

Outcome Number of state employee trainings on filing and 75.0 39.0 24.0 24.0 24.0
publishing notices of rulemaking and rules in
compliance with the State Rules Act

Outcome Number of agency educational, research, 25.0 118.0 177.0 25.0 25.0
preservation and community outreach activities that
foster and facilitate an appreciation and
understanding of New Mexico history and culture

Outcome Number of days to compile and post all rules onto the 16.0 5.0 30.0 30.0 30.0
New Mexico Administrative Code website from their
effective date

Outcome Number of records described and made available 5,785.0 1,879.0 8,000.0  Discontinued 8,000.0

online via a descriptive finding aid to support law
enforcement, attorneys, the courts and the public

Outcome Percent of requests by records custodians to access 100% 100% 100% 100% 100%
public records stored in the records center within 24
business hours and percent of requests to access
archival holdings within two hours of on-site request,
adhering to any applicable laws
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Statutory Authority

Article V, Section 1, of the New Mexico Constitution created the office of the Secretary of State. The Secretary of State may be elected for two consec-
utive four-year terms and is second in line behind the lieutenant governor to assume the responsibilities of the governor. The Secretary of State is the
keeper of the Great Seal of the State of New Mexico and affixes the seal to all commissions issued in the name of the state and signed by the gover-
nor. Article V, Section 2, of the New Mexico Constitution requires the returns of every election for state officers be sealed and transmitted to the Secre-
tary of State who, with the governor and state Supreme Court chief justice, constitute the state canvassing board. The Bureau of Elections is
responsible for administering the state Election Code.

Mission
The mission of the office of the Secretary of State is to administer elections and government ethics in accordance with state and federal law and to
maintain and provide access to the laws, official acts, and other instruments vital to the efficient operation of state government. It is also the mission of
the Secretary of State to file and maintain records vital to the interests of commerce and industry and register all corporations doing business in New
Mexico.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 13,9134 16,2121 19,083.1 16,977.5 4.7
Other Transfers 2914 0.0 0.0 0.0 0.0
Federal Revenues 0.0 0.0 856.3 856.3 0.0
Other Revenues 1,325.3 103.6 80.0 80.0 (22.8)
Fund Balance 200.0 525.8 0.0 0.0 (100.0)
TOTAL SOURCES $15,730.1 $16,841.5 $20,019.4 $17,913.8 6.4
USES
Personal Services and Employee Benefits 5,067.7 5,783.1 7,387.3 6,166.2 6.6
Contractual services 1,079.3 1,642.2 1,345.9 1,196.4 (27.1)
Other 8,395.6 9,416.2 11,286.2 10,551.2 12.1
TOTAL USES $14,542.6 $16,841.5 $20,019.4 $17,913.8 6.4
FTE
Permanent 62.0 61.0 68.0 65.0 6.6
Term 3.0 0.0 3.0 0.0 0.0
Temporary 20 4.0 20 4.0 0.0
TOTAL FTE 67.0 65.0 73.0 69.0 6.2
At A Glance

The Secretary of State (SOS) requested $20 million for FY25, a $3.2 million, or 19 percent, increase over the FY24 operating budget. The request
included $19.1 million in general fund revenues, $2.9 million, or 17.7 percent, over FY24. In addition to general fund revenues, the agency requested
$856.3 thousand in federal revenue from a Help America Vote Act grant and $80 thousand in fee revenues.

The SOS request included a 29 percent, $1.4 million general fund increase for the Administration and Operations Program. One million dollars of the
request was for two IT positions (an application developer and a system administrator) and a new compliance officer. The SOS request also included
a 13 percent, $1.5 million, general fund increase for the Elections Program. This increase included $578.9 thousand for a chief information security
officer, an IT project manager, an IT security and compliance administrator, and a trainer. The remaining $371.1 thousand in increases were for esti-
mated increased election costs.
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The committee recommendation supports a 4.9 percent general fund increase for the Administration and Operations Program and a general fund 4.6
percent increase for the Elections Program. The recommendation supports the expansion addition of one of the three IT positions in the Administra-
tion and Operations Program and increases for IT contracting. For the Elections Program, the committee recommendation supports the expansion
position for a trainer—a position the agency requested in FY24 but was not funded. Additional funding in the elections program is to support the costs
of the FY25 election.

Budget Issues

Legislative changes in 2018 and 2019 shifted some election costs from counties to the state, requiring SOS to reimburse counties for many direct
election costs. Laws 2018, Chapter 79, created a regular local election and established an election fund to cover local election costs. The fund was ini-
tially intended to be supported by local governments through annual assessments. However, further changes to the Election Code in Laws 2019
Chapter 212, removed provisions for the assessments, leaving the fund without a source of revenue and essentially shifting the cost burden from
counties to the state. In May 2023, SOS promulgated rules defining the type of expenses that could be covered by the election fund, which the agency
expects to bring more consistency to annual election costs.

Election Costs. SOS requested nearly $13 million in general fund revenues for its Elections Program, a 13 percent increase from the FY24 operating
budget. One reg-ular general election will occur in November 2024. In FY24, the Elections Program budget included $9.1 million for the recurring
election every year. However, in FY24, it was determined the agency’s Elections Program was short by roughly $715 thousand to cover both the
election cost and SOS operational needs. Therefore, in coordination with SOS and the executive, LFC staff determined a need to increase the
general fund budget for that program by at least that amount in FY25 to cover these shortfalls.

In FY24, the SOS received a $15 million special appropriation for the election fund for the cost of conducting and administering elections. The agency
used $401.3 thousand of that $15 million special to cover shortfalls from the 2022 general election and $7.5 million for the 2023 regular local election.
A budget of $3 million remains unencumbered from the special appropriation as of October 2023 and SOS expects to need some if not much of this
remaining amount to cover costs from the 2023 election.

SOS estimates the costs of the November 2024 (FY25) regular election will be $9.4 million. The shoring up of the base budget election funds for SOS
in FY25 as well as the new election rules should contain costs to those estimates.

Base Expansion

The agency requested $800.5 thousand for 7 FTE—3 FTE in the Administration and Operations Program and 4 FTE in the Elections Program. Recog-
nizing the agency's relatively low vacancy rate, the committee recommendation supports two of these positions: an IT position in the Administration
and Operations Program and a trainer position in the Elections Program. The IT positions should help the agency prepare for upgrades to its cam-
paign finance system and automated voter registration system in FY26. SOS reports the trainer position, which the agency also requested for FY24,
but was not awarded, would support the agency’s requirements for internal and external training and compliance for new equipment and initiatives,
including same-day registration processes, result tabulation, and permanent secured containers.

BASE EXPANSION LISTING
FY 2024-2025
Agency Agency LFC
Rank Expansion Request Name Program Request Recommendation
1 CISO P783 149.5 0.0
2 Compliance Officer A P642 83.9 0.0
3 Application Developer P642 123.6 0.0
4 IT Security and Compliance Administrator | P783 108.3 0.0
5 IT System Administrator P642 138.9 138.9
6 IT Project Manager P783 123.6 0.0
7 Trainer P783 727 727
TOTAL $800.5 $211.6
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ADMINISTRATION AND OPERATIONS

The purpose of the administration and operations program is to provide operational services to commercial and business entities and citizens, includ-
ing administration of notary public commissions, uniform commercial code filings, trademark registrations and partnerships, and to provide administra-
tive services needed to carry out elections.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 4,047.6 4,7335 6,102.8 4,967.1 49
Other Transfers 276.2 0.0 0.0 0.0 0.0
Other Revenues 64.4 78.1 80.0 80.0 24
TOTAL SOURCES $4,388.2 $4,811.6 $6,182.8 $5,047.1 49
USES
Personal Services and Employee Benefits 3,4371 3,911.1 4,936.4 4,146.6 6.0
Contractual services 145.6 177.9 3273 177.9 0.0
Other 639.3 722.6 9191 722.6 0.0
TOTAL USES $4,222.0 $4,811.6 $6,182.8 $5,047.1 49
FTE
Permanent 49.0 42.0 45,0 440 48
Term 1.0 0.0 1.0 0.0 0.0
Temporary 20 4.0 20 4.0 0.0
TOTAL FTE 52.0 46.0 48.0 48.0 43
PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Output Average number of days to process corporate 13.0 21.0 5.0 15.0 15.0
registration requests
Output Average number of days to process partnership 7.0 7.0 20 20 20
registration requests
ELECTIONS

The purpose of the elections program is to provide voter education and information on election law and government ethics to citizens, public officials
and candidates so they can comply with state law.
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BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 9,865.8 11,478.6 12,980.3 12,0104 4.6
Other Transfers 15.2 0.0 0.0 0.0 0.0
Federal Revenues 0.0 0.0 856.3 856.3 0.0
Other Revenues 1,261.0 255 0.0 0.0 (100.0)
Fund Balance 200.0 525.8 0.0 0.0 (100.0)
TOTAL SOURCES $11,342.0 $12,029.9 $13,836.6 $12,866.7 7.0
USES
Personal Services and Employee Benefits 1,630.6 1,872.0 2,450.9 2,019.6 79
Contractual services 933.7 1,464.3 1,018.6 1,018.5 (30.4)
Other 7,756.3 8,693.6 10,367.1 9,828.6 13.1
TOTAL USES $10,320.6 $12,029.9 $13,836.6 $12,866.7 7.0
FTE
Permanent 13.0 19.0 23.0 21.0 10.5
Term 20 0.0 20 0.0 0.0
TOTAL FTE 15.0 19.0 25.0 21.0 10.5
PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Percent of county clerks satisfied with the election 96% 96% 90% 90% 90%
training provided by the secretary of state’s office
Output Number of training sessions provided to all county 8.0 4.0 20 20 20
clerks on changes to the election code
* Qutcome Percent of eligible voters registered to vote 84% 83% 85% 85% 85%
Outcome Percent of voting machines tested 100.00% 100.00% 100.00% 100.00% 100.00%
Explanatory Number of counties meeting the Uniformed and 0.0 33.0 N/A N/A N/A
Overseas Citizens Absentee Voting Act deadline of
mailing overseas ballots not later than 45 days before
an election
* Outcome Percent of reporting individuals in compliance with 83% 83% 97% 97% 97%
campaign finance reporting requirements
Outcome Percent of reporting individuals who have been 100% 100% 100% 100% 100%
issued a notice of final determination for non-
compliance
Explanatory Number of campaign finance training sessions 0.0 8.0 N/A N/A N/A

offered each fiscal year
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory Number of reporting individuals out of compliance 83.0 112.0 N/A N/A N/A
with campaign finance reporting requirements
Explanatory Number of Native American voters reported by tribes 0.0 0.0 N/A N/A N/A
as registered to vote in New Mexico
Explanatory Percent of eligible voters that voted in the June 0.00% N/A N/A N/A N/A
statewide primary election (even fiscal years)
Explanatory Percent of eligible voters that voted in the November 0.00% 52.00% N/A N/A N/A
statewide general election (odd fiscal years)
Explanatory Percent of eligible voters that voted in the November 0.00% N/A N/A N/A N/A

statewide local election (even fiscal years)
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Statutory Authority

The Personnel Act, Sections 10-9-1 through 10-9-25 NMSA 1978, creates the State Personnel Board and the State Personnel Office and requires the
board to provide for a system of classified state employment based solely on qualifications and ability. The board has jurisdiction over issues related to
employee classification and compensation, testing and qualifications for professionals, probationary periods, and disciplinary procedures. The director
of the State Personnel Office supervises administrative and technical personnel activities and acts as secretary to the board.

Mission
The Personnel Board was created by the Personnel Act to establish a system of personnel administration for New Mexico based solely on qualification
and ability to provide greater economy and efficiency in the management of state affairs.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 3,834.1 4,336.0 44715 4,367.2 0.7
Other Transfers 416.4 182.0 2440 193.1 6.1
TOTAL SOURCES $4,250.5 $4,518.0 $4,715.5 $4,560.3 0.9
USES
Personal Services and Employee Benefits 3,632.5 42256 43976 42499 0.6
Contractual services 54.4 76.0 76.0 76.0 0.0
Other 308.7 216.4 2419 2344 8.3
TOTAL USES $3,995.6 $4,518.0 $4,715.5 $4,560.3 0.9
FTE
Permanent 440 44.0 44.0 440 0.0
Temporary 3.0 0.0 0.0 0.0 0.0
TOTAL FTE 47.0 44.0 44.0 44.0 0.0
At A Glance

The State Personnel Office (SPO) requested a $197.5 thousand, or 4.4 percent, increase for FY25, with $135.5 thousand from the general fund and
$62 thousand from fees paid by agencies that receive human resources services directly from the agency rather than employing in-house staff. Most
of the agency’s requested increase for shared services revenue comes from a significant increase in fees charged to the Office of Family Representa-
tion and Advocacy (OFRA). The agency requested increases of $172 thousand for personnel costs and $25.5 thousand for other costs. The LFC rec-
ommendation of $11.1 thousand for shared services revenue reduces the fees charged to OFRA, consistent with the LFC recommendation for OFRA’s
personnel.

Budget Issues

More than 95 percent of the agency’s budget is for personnel costs. SPO maintained a high vacancy rate for several years despite availability of fund-
ing for additional staff, but reductions in the personal services and employee benefits category have reduced vacancy savings, from $570 thousand in
FY21 to $174 thousand in FY23. The agency requested $172 thousand for personnel costs to fill vacant positions and fund pay adjustments for cur-
rent staff. The LFC recommendation assumes current headcount levels, with adjustments to account for increased insurance rates.

SPO receives a small amount of its budget from contracts with other state agencies too small to directly hire human resources staff and from mid-
sized agencies who have lost staff and need temporary assistance to perform human resources functions. In FY23, the office received $190 thousand
from state agencies for services. For FY24, the agency’s operating budget assumes $182 thousand in revenue from 11 state agencies to provide year-
round services. Actual revenue collected by the agency can vary because of short-term contracts needed to cover vacancies. The agency’s FY25
request of $244 thousand represents a 6.1 percent increase over the FY24 budgeted amount, mostly from an increase in the number of employees
requested by OFRA. Based on that agency’s budget request, SPO anticipated a rate increase of $50 thousand. The LFC recommendation adjusts
OFRA's transfer consistent with the recommendation for OFRA, reducing SPO’s revenue by $46.4 thousand. In addition, the LFC recommendation
included budget adjustment language authorizing the agency to budget and spend additional revenue raised from temporary or other contract
increases.

144 Volume 2, LFC Appropriation Recommendations for FY25



Personnel Board 378

State Workforce. For the past decade, the state workforce has been mostly flat. Between June 2013 and June 2023, state employee headcount fell
from 22,587 to 22,231 while the number of authorized positions has increased, from 25,681 in FY13 to 27,134 in FY23. So while the state maintains a
vacancy rate of more than 20 percent, much of that is due to the creation of new positions, mostly in the last few years, which agencies have not yet
been able to fill. Over the shorter term, agencies have been able to fill positions, but the creation of new positions is growing at a faster rate than the
growth in filled positions. From June 2019 to June 2023, state employee headcounts increased by 1.2 percent, while the number of authorized posi-
tions increased by 5 percent.

A recent LFC program evaluation of the state personnel system found, although SPO oversees the state personnel system, much of the state’s human
resources capacity is located throughout agencies, leading to a splintered system of human resource management. For FY23, SPQO'’s classification
and compensation report included a total of 1,010 job classifications, a significant reduction from the 1,293 job classifications in FY21, but far above
the 257 the state had in 2000. Recent employee headcount data suggests more than 100 classifications are not currently in use. The proliferation of
job classifications poses a challenge: With such a large number, SPO is unable to manage the classification system with limited staff. Despite industry
best practice for reviewing job classification on an annual basis, many job classifications have not been reviewed for more than a decade. In FY23,
SPO evaluated 60 job classifications and inactivated 12 unused classifications. Additionally, the state’s salary structure has become more complex
over time. In FY13, the classified service had a single salary schedule with 18 pay bands, while today, SPO is responsible for maintaining 11 separate
salary schedules with a total of 110 pay bands.

LFC and the Department of Finance and Administration are undertaking a joint study, to be finalized in June 2024, of the state’s personnel system and
of the state’s compensation and classification system.

SPO is responsible for making periodic adjustments to salary schedules and assigning pay ranges to individual jobs to keep state salaries competitive
with the local and regional labor markets. For many years, performance data indicated salaries offered by the state of New Mexico were falling behind
the broader labor market. Recent adjustments make salary schedules more competitive, especially at lower salary ranges. The state tracks salary
using compa-ratios, which divide the salary an employee receives by the midpoint of the salary range. Ideally, a new employee would begin at a rela-
tively low salary level and progress through the range with regular raises reflecting the increased experience of the employee.

However, many agencies report continued difficulty in providing staff with competitive salary levels, particularly for mid-level professionals. Salary
structure inadequacy has led to a proliferation of ad hoc raises. In FY23, 1,660 state employees received temporary salary increases to aid in recruit-
ment and retention or recognize additional job duties, compared with 394 in FY22, 515 in FY21 and 776 in FY20. Briefly, SPO discontinued quarterly
reporting on the number of permanent increases not associated with a legislative increase or promotion, known as “in-pay band adjustments,”
although data was available in SPO’s annual reports. However, this information has been added to the agency’s agreed upon performance measures
and will be added to the agency’s quarterly reports in FY25. In December 2022, SPO reports there were 1,488 in-pay band adjustments in FY22, a
increase from the 442 provided in FY21, but more in line with historic figures. There were 1,018 provided in FY20 and 2,854 provided in FY19. These
increases have the effect of creating pay disparities between agencies and may lead to increased turnover as employees move to another agency to
do similar work for higher pay.

HUMAN RESOURCE MANAGEMENT

The purpose of the human resource management program is to provide a merit-based system in partnership with state agencies, appropriate compen-
sation, human resource accountability and employee development that meets the evolving needs of the agencies, employees, applicants and the pub-
lic so economy and efficiency in the management of state affairs may be provided while protecting the interest of the public.

PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Explanatory Percent of hire actions requiring state personnel 0.0% NEW N/A N/A N/A
office approval
* Explanatory Average number of days to fill a position from the 69.0 66.0 N/A N/A N/A
date of posting
Explanatory Percent of classified who successfully complete the 61% 63% N/A N/A N/A
probation period
Explanatory Percent of classified employees voluntarily leaving 20% 16% N/A N/A N/A
state service
Explanatory Percent of classified employees involuntarily leaving 2% 2% N/A N/A N/A
state service
* Explanatory Classified service vacancy rate 22.80% 23.80% N/A N/A N/A
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Efficiency Average classified employee compa-ratio 104.70% 98.70% 100.00% 100.00% 100.00%
Explanatory Average classified employee new hire compa-ratio 101.50% 95.50% N/A N/A N/A
Explanatory Number of candidate hires external to state 2,969.0 3,109.0 N/A N/A N/A
government
Outcome Number of human resource trainings annually in 17.0 19.0 15.0 12.0 0.0
partnership with agencies
* Explanatory Number of in-pay-band salary increases awarded 394.0 1,660.0 N/A N/A N/A
* Explanatory Average classified service employee total $90,971 $99,347 N/A N/A N/A
compensation
* Explanatory Cost of overtime pay $37,631,630  $41,061,586 N/A N/A N/A
Outcome Number of human resource rule compliance audits 885.0 2,889.0 1,000.0 1,000.0 0.0
conducted annually
Outcome Number of state personnel office led trainings offered 156.0 178.0 100.0 100.0 100.0
annually
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Statutory Authority

The New Mexico Public Employee Bargaining Act (PEBA), Sections 10-7E-1 through 10-7E-26 NMSA 1978, creates the Public Employee Labor Rela-
tions Board (PELRB). The act reinstates collective bargaining for public employees, which had previously expired in 1999. The board consists of three
members appointed by the governor; one of those members must be recommended by labor organizations and another member must be recom-
mended by two other board members.

One of the state’s smallest agencies, PELRB serves as the decision-maker of first resort for public employer and labor organization disputes under the
Public Employee Bargaining Act (PEBA). The board also ensures local governments operating under a collective bargaining agreement are in compli-
ance with PEBA by monitoring their decisions.

Mission

The board’s mission is to guarantee public employees the right to organize and bargain collectively with their employers, to promote harmonious and
cooperative relationships between public employers and employees, and to protect the public interest by ensuring, at all times, the orderly operation
and function of the state and its political subdivisions.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 2551 285.3 3071 297.9 44
Other Transfers 124 0.0 0.0 0.0 0.0
TOTAL SOURCES $267.5 $285.3 $307.1 $297.9 44
USES
Personal Services and Employee Benefits 190.7 203.3 209.9 203.3 0.0
Contractual services 18.8 19.2 34.1 315 64.1
Other 52.9 62.8 63.1 63.1 05
TOTAL USES $262.4 $285.3 $307.1 $297.9 44
FTE
Permanent 20 20 20 20 0.0
TOTAL FTE 20 20 20 20 0.0
At A Glance

The agency requested an increase of $21.8 thousand, or 7.6 percent, over the FY24 operating budget. The bulk of this request was in the contractual
services category, where the agency requested increases for annual contracts for services provided by the Administrative Hearings Office (AHO). Cur-
rently, the agency contracts with AHO for a chief financial officer. In addition, the agency has proposed contracting with AHO to allow staff of that
agency to adjudicate cases under the Public Employee Bargaining Act on an as-needed basis. Amendments to the act in 2020 led to the discontinua-
tion of some local labor boards and required the Public Employee Labor Relations Board to take on the responsibilities of the dissolved boards, lead-
ing to an increase in workload for the agency. With only 2 FTE, the agency has limited staff to address an increase in cases and cross-training
qualified personnel from another agency is also an efficient strategy to address the increase. The LFC recommendation partially funds an increase in
contracts for chief financial officer services and fully funds the requested contract for adjudication services.

The agency requested $209.9 thousand for personnel costs for the agency’s 2 FTE, an increase of $6,600, or 3.2 percent from the FY24 operating
budget. The agency’s request was based on a initial calculation in the state’s budget system that inaccurately overstated some insurance rates, lead-
ing to a projection higher than actual need. The LFC recommendation of $203.3 fully funds the agency’s 2 FTE, with sufficient funds to cover proposed
FY25 health insurance rate increases.

PUBLIC EMPLOYEES LABOR RELATIONS BOARD
The purpose of the public employee labor relations board program is to assure all state and local public body employees have the option to organize
and bargain collectively with their employer.
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PERFORMANCE MEASURES
FY22 FY23 FY24 FY25 FY25
Actual Actual Budget Request Recomm
Outcome Percent of decisions overturned on appeal 0% 0% 0% 0% 0%
Outcome Percent of determinations of approval of local labor 100% 85% 100% 100% 100%

relations boards, bargaining unit recognition petitions
and prohibited practice complaints processed and
completed within the applicable regulatory deadlines
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Statutory Authority

The Office of the State Treasurer (STO) is established within the executive branch of government by Article V of the New Mexico Constitution. The
principal statutory provisions governing the Office of the State Treasurer are Sections 6-1-13, 6-8-6, 6-8-11, 6-10-10, 6-10-25 through 6-10-29, 6-10-
37, 7-27-24 and 7-27-25, 8-6-1 through 8-6-7, 29-4-5, and 58-18-4 NMSA 1978.

Mission
The mission of the State Treasurer is to promote and protect the financial interests of the citizens and agencies of New Mexico through prudent finan-
cial decisions and actions involving state monies.

BUDGET SUMMARY
(dollars in thousands)
FY23 FY24 FY25
2022-2023 2023-2024 2024-2025
Agency LFC Percent
Actuals Budgeted Request Recommendation Inc (Decr)
SOURCES
General Fund Transfers 4,197.3 4,469.5 5,806.3 4,561.2 2.1
Federal Revenues 2.1 20 20 20 0.0
Other Revenues 390.1 4124 390.0 390.0 (5.4)
TOTAL SOURCES $4,589.5 $4,883.9 $6,198.3 $4,953.2 1.4
USES
Personal Services and Employee Benefits 3,187.6 3,644.2 4,330.0 3,7135 1.9
Contractual services 285.1 5225 612.9 5225 0.0
Other 819.6 7172 1,255.4 717.2 0.0
TOTAL USES $4,292.3 $4,883.9 $6,198.3 $4,953.2 1.4
FTE
Permanent 34.0 35.0 35.0 35.0 0.0
TOTAL FTE 34.0 35.0 35.0 35.0 0.0
At A Glance

The Office of the State Treasurer requested a general fund increase of $1.3 million, or 29.9 percent, to reduce the vacancy rate and create new data-
bases for operations. The LFC recommendation increases the general fund appropriation to STO by $91.7 thousand, or 2.1 percent, compared with
the FY24 operating budget.

Budget Issues
The agency reported increased workload due to large increases in the state gene